 TOWN OF GIBRALTAR

REGULAR MONTHLY MEETING

WEDNESDAY, JANUARY 3, 2007

3496 COUNTY F

FISH CREEK WI 54212

7:00 P.M.

Call to Order:  Merrell Runquist, chairman, called the regular monthly meeting to order at 7:04 p.m.

Members Present:  Board members present were Merrell Runquist, Dick Skare, Myrv Somerhalder, Jim Jauquet, and Brian Merkel. 

Approval of Minutes:  It was moved by Somerhalder and seconded by Skare to approve the minutes of the December 6, 2006 meeting as corrected.  Motion carried unanimously.  

COMMITTEE REPORTS:

Parks and Lands:  Kinsey-Jauquet reported the Holiday Trees are up and if anyone has suggestions or comments regarding the decorations please let a member of the Parks and Lands Committee know.  The Parks and Lands Committee would like to acknowledge the land donation from Alvin and Janet Krause.  The committee continues to update their five-year plan.  The stone wall at Sailor Sam’s needs repair. The east trail at Fish Creek Park is being improved by the Maintenance Department.  Several cedar trees at the beach have been removed but several more need to be removed.  Kinsey-Jauquet reminded the audience the Town’s sesquicentennial will be next year and plans should be started for this celebration.  Runquist stated it was his understanding that the Gibraltar Historical Association and the Fish Creek Civic Association would work together to develop a plan to celebrate the sesquicentennial.  The permit from the County for the gazebo in Fish Creek Park will need to be resubmitted as it was planned too close to Highway 42 and the water.    

Ordinances:  Kellner had nothing to report on ordinances.  

First Responders:  Jayson Merkel reported there were 4 calls this past month. At the meeting last night the first responders review basic skills.  At the next meeting the First Responders will be considering a letter for fund raising and discuss what their needs are at the present time.  In talking with Dick Burress of Emergency Services, the present defibs may need to be replaced.     

Airport:  Somerhalder reported the wings for the snowplow have been installed.  Still waiting for a response from several people regarding hangar availability.  Services at the airport for the winter are on an on-call basis.  

Dock:  Brian Merkel reported there is a meeting scheduled with Dave Harris, Mark Isaksen and the DNR to evaluate the dockhouse and discuss renovation possibilities.  Jon Stahl is working with Anchor Electric regarding the replacement proposals for the electric pedestals.  

Fire Department:  Dan Stahl reported there were 9 calls this past month for a total of 132 for the year. Fire department and First Responders had joint cold-water training.  2007 fire department calendars are available for the public.  

Building Committee:  John Young reported the gypcrete has been installed and the painting of interior walls has started.  The new addition room is approximately 95% complete.  The curb and gutter will start if the good weather continues.  Door County blacktop plant will be placing this project high on their list.  

Noble House:  No report at this time. 

Watershed:  Jim Jauquet reported a test was taken on the 16th of December at three sites.  Wild swings in the results of the testing have been previously recorded.  Headwaters were virtually pure; the lower bridge and pond were high in coliform.  Grant seeking is making inroads for next year.  Jauquet reported more assistance is needed and encouraged persons to volunteer for the Watershed Program.  

Plan Commission:  Birmingham reported the Plan Commission has finalized their modifications of Historical Character Preservation Ordinance; reviewed living standards and will continue with bring a proposal to the Town Board; reviewed zoning amendments; and reviewed what goals were and were not met for 2006.  The 2007-implementation goals will be discussed at the January committee meeting with recommendations brought to the February Town Board meeting. 

Law Enforcement:  Merkel had nothing to report regarding Law Enforcement, as it’s the quiet time of the year.  

Chair/County Board Report:  On behalf of the Town of Gibraltar, Runquist thanked Alvin and Janet Krause for their donation of a piece of land along Highway 42 where the windmill stands.  In appreciation the audience and board members gave a round of applause.  The County continues to work on its Comprehensive Plan.  Roger Terpe has been appointed the new Director of Social Services.  Work continues toward developing a plan and recommendation as to possible amalgamation of five departments into a Human Services Agency.  The County is working with bargaining units at the present time.  On the Town level, Runquist reported an agreement has been reached between the Town of Gibraltar and the Blahniks on the dock that Blahnik wishes to place on Chambers Island on his property.  He has agreed to place it as far away as he could from the Town’s riparian rights, limiting the dock to two slips and grant the Town permanent easement to cross his property so that the existing used road would continue without having to improve the other right of way that would be very difficult as it straight up a sand embankment.  The Town of Gibraltar has withdrawn their objection to Mr. Blahnik’s dredging permit.  

AGENDA ITEMS:

Speed Limit on Maple Grove Road:  The Town Board reviewed the number of driveways per 1,000 feet on Maple Grove Road and Gibraltar Road.  Neither road met the requirement that homes or businesses that are within 1000 feet on either side of the road average less than 150 feet apart.  The County has installed a curve notice with a 35 MPH sign on two locations on Maple Grove Road.  It was moved by Merkel and seconded by Jauquet to solicit proposals to conduct a traffic and engineering study on sections of Maple Grove Road and Gibraltar Roads.  Motion carried unanimously.  

Door County Visitor Bureau Task Force Regarding Room Tax:  Procedures for a room tax for the Town of Gibraltar were discussed.  The town attorney cites that the Town would have to pass an ordinance enacting the room tax and execute and agreement with other participating municipalities.  Sister Bay is proposing a date of April 1, 2007 for implementation of the steps necessary to collect a room tax.  It was moved by Runquist and seconded by Merkel that the Town of Gibraltar supports and fully intends, pending the proper direction of the legal language by the town’s attorney, to draft a room tax ordinance, intergovernmental agreement with the tourism zone agreement no later than the first Wednesday in March.  Motion carried unanimously.      

Fabry Dock Project to Access By Town Property by Richard Nebel:  Richard Nebel, engineer, is requesting permission to move equipment and supplies from the public beach around the pier as they feel they have no other alternative routes.  This would involve approximately ten trips over a period of thirty days.  They will unload the large equipment on the street, drive over parking lot and rocks, to gain access over to the Fabry’s property.  Something will be laid over the rocks so the rocks are not damaged.  Runquist prefers this would occur after Winter Games that is the first two weekends in February: the Monday following the second weekend in February (12th).  Nebel provided pictures taken of the rock area at the public beach.  Nebel stated that he does not expect to be dredging or filling on this property.  This will be a flow through pier on five piles.  Runquist requested that the Maintenance Department take pictures of the designated area for Town records.  It was moved by Jauquet and seconded by Skare to allow Mr. Richard Nebel to move equipment back and forth across the Town’s Public Beach providing adequate protection for the roads and stones to begin Monday, February 12, 2007.  Motion carried unanimously.  

Petition for Zoning Amendment – Text:  Tom Birmingham reported that the Plan Commission is recommending that the Town Board send a letter of support to the RPC on the Petition for Zoning Amendment – Text delete the entire Section 3.12(6)(b)e.  It was moved by Merkel and seconded by Somerhalder to follow the Plan Commission recommendations to delete the entire Section 3.12(6)(b)e.    Motion carried unanimously.  

It was moved by Jauquet and seconded by Somerhalder to support all the text changes with the exception of #10 as Village Commercial had a previously approved impervious surface ratio to 50%.  Motion carried unanimously.  

Historic Character Preservation Ordinance:  David Boyd explained that the Plan Commission has made several modifications since the public hearing.  The commission has voted unanimously to recommend this modified document for adopting.  Boyd reviewed this with Attorney Kalny.  Colin Dahl has not reviewed the latest draft.  Boyd stated the major change in the ordinance is how nominations would be made to historic districts and landmarks.  The change states that a commission member may submit a written nomination to the commission for historic designation.  The timeframe has been increased to 120 days from the time of nomination to the time of acceptance or tentative acceptance of the nomination.  In Section 4B, it was added that the public notice is subject to the closed session exceptions of the Open Meeting Law.  In Section 11, the level of detail was deleted.  The final appeal for a violation or penalty would be the circuit court.  

Merkel asked what happens if someone can’t afford to repair their historic building and gets a penalty.  Boyd stated that he assumed the Historic Commission would try to work with that person to try to bring about compliance.  Penalties would be enacted after long series of attempts to comply have failed.  The property owners would have to apply for a Certificate of Appropriateness for alteration, rehabilitation, construction, reconstruction, demolition or visual impairment of a historic resource.  Boyd cited the county governments enforce most historic preservation ordinances.  Runquist stated that the Town has had previous experience in enacting an ordinance in which the County refuses to enforce, such as the Holding Tank Moratorium.  Birmingham stated that the design standards for this historic district would need to be spelled out.  Merkel stated that in Section 7 (B)(1) the ten-day notice is insufficient as many residents and property owners are gone for long periods of time and questioned if the property owner should be notified prior to the neighbors.  Skare pointed out there is a section in the ordinance that does allow for demolition of buildings beyond repair.         

Runquist stated that the Town would not support the ordinance as it is at the present time.  It was moved by Runquist and seconded by Skare to table this matter.  Motion carried unanimously.  

Request for Two First Responders to Attend Conference in January 2007:  Jon Stahl reported two persons would be attending the conference for three days at $75 per day, one person for three nights at $95 per day, mileage of 360 at a cost of $160.20, and meals at $240, for a total cost of all three to attend at $1,135.20.  It was moved by Merkel and seconded by Somerhalder to approve three persons attending the 2007 Wisconsin EMS Association Conference.  Motion carried unanimously.  

Aerial Photography of Fish Creek by Door County for Mapping Purposes:  It was moved by Jauquet and seconded by Somerhalder to approve the aerial photography of Fish Creek at a cost to the Town of $472.50.  Motion carried unanimously.  

Request from Northern Door Children’s Center for Donation:  Northern Door Children’s Center has sent a letter to the Gibraltar Town Board requesting a donation.  It was moved by Runquist and seconded by Jauquet not to participate in the Northern Door Children’s Center’s fundraising.  Motion carried unanimously.  

Loan at Baylake Bank Regarding Addition:  It was moved by Skare and seconded by Jauquet to authorize the Town Chairperson and the Town Clerk to sign the loan documents with Baylake Bank borrowing a total of $540,461.11 at 4.2% interest.  Motion carried unanimously.

Hangar Lease from William Nelson to Cherrywood Partners LLC (Also William Nelson):  It was moved by Somerhalder and seconded by Skare to change the hangar lease from William Nelson to Cherrywood Partners LLC (also William Nelson).  Motion carried unanimously.  

Review Road Development by Ray Slaby Jr:  Runquist talked with the Door County Highway Department regarding the issue of 3” of breaker run instead of 6” of breaker run over bedrock.  It was moved by Somerhalder and seconded by Runquist to take this issue off the table.  It was moved by Somerhalder and seconded by Merkel to allow Slaby to place 3” of breaker run over bedrock instead of 6” as required.  Motion carried unanimously.  

Payment of the Bills:  It was moved by Merkel and seconded by Somerhalder to approve payment of the Town bills and also the Community Center addition bills as presented.  Motion carried unanimously. 

Adjourn:  It was moved by Merkel and seconded by Jauquet to adjourn.  Motion carried unanimously and the meeting adjourned at 10:54 p.m.

Respectfully submitted,

Sharon Kellner, 

Clerk-Treasurer

