FISH CREEK HARBOR COMMISSION

TUESDAY, JULY 24, 2007

7:30 A.M.

GIBRALTAR TOWN CENTER

Approval Pending

Call to Order:  The meeting of the Fish Creek Harbor Commission session was called to order by Dave Harris, chairman at 7:37 a.m.

Members present:  Dave Harris, Leigh Zielke, Paul Woerfel and Brian Merkel

Members absent:  Joel Blahnik

Also present:  Dock Master Bruce Bishop

Approve Minutes:  It was moved by Merkel and seconded by Woerfel to approve the minutes of June 26, 2007 as presented.  Motion carried unanimously.  

Dock Master Report:  Bishop reported that Carl Berndt has purchased a new 50’ boat and would like to be reassigned from slip #28 to #27.  Harris stated that all assignment requests must be submitted in writing.  Bishop will let Berndt know this.  Woerfel suggested drafting a letter stating that it is the Harbor Commission’s responsibility to best manage the facility and that slip and mooring assignments will be to make the best use of the slip and mooring areas.  The letter would serve as notice for any changes for slips in 2008 and moorings for 2009 as this is the first year for mooring documentation.  Boats that are not put in their slip will be a topic for another agenda.  Hagen will provide financial reports to the Commission and Dock Master on a monthly basis.

Chair Report:  Harris stated that Mark Isaksen has opened an office of his own.  A meeting will be scheduled when he is available.  The Commission is to finalize what is wanted for the Boat House and the Building Committee will get specs ready and will do as much or as little as the Commission wants.  

Set Date for Next Meeting:  The next meeting is scheduled for August 28th.      

Open Discussion:  Harris stated there are ordinance enforcement issues that need to be addressed.  The “No Swimming” ordinance is posted and notification was sent to slip and mooring holders earlier this Spring.  Merkel stated the area to be enforced is from the dock throughout the fairway so that the channel remains open.  Bishop questioned who enforces the no swimming ordinance.  At 8:09 a.m. Commissioner Joel Blahnik arrived.  Merkel stated that staff could let people know of the ordinance.  Bishop stated he personally could not enforce the ordinance.  Liability is the issue with swimming where prohibited per Woerfel.  Zielke stated other major marinas do not allow swimming.    

The issue of drinking on public property was raised.  Woerfel stated the problems needed to be dealt with separately. Harris stated there is an ordinance on the books for drinking on public property, # 1979-.04.  The town ordinance would include regulation at the town dock.  Woerfel recommended that as a group the Commission should recommend that the town modify the ordinance to exclude the dock.  Merkel would like “public way” clarified.  Woerfel questioned enforcement.  Harris will put on the next agenda.

Merkel questioned grills at the dock as the town has a “no picnicking” ordinance.  A designated area could be made, no grilling on wood finger piers, no dumping of coals etc. could all be means of regulating per Woerfel; discretion needs to be used.  Harris will talk to Tim Biwer regarding the half gate for ADA compliance.  

Adjourn:  It was moved by Woerfel and seconded by Zielke to adjourn.  Motion carried unanimously and the meeting adjourned at 8:30 a.m.

Respectfully submitted,

Beth Hagen, CMC

Deputy Clerk-Treasurer 

