EPHRAIM-GIBRALTAR AIRPORT COMMISSION

THURSDAY, AUGUST 30, 2007

7:00 P.M.

GIBRALTAR TOWN CENTER

Approval Pending

Call to Order:  The Ephraim-Gibraltar Airport Commission meeting was called to order by Myrv Somerhalder, chairman at 7:07 p.m.

Members present:  Myrv Somerhalder, Don Freix, Jim Blau and George Reynolds.  

Members absent:  Arvid Munson and George Hardiman due to the meeting date change.

Minutes:  It was moved by Freix and seconded by Reynolds to approve the minutes of June 28, 2007 as written.  Motion carried unanimously. 

Airport Report:  Income and expense reports for 2007 year to date have been included in the packet.  Business is slowing as is seasonally expected.  Recommended staffing change:  on call staffing Tuesday – Thursday and regular staffing Friday – Monday beginning the second week of September.  In September preliminary budgets will be sought from the Commission.  The next meeting is scheduled for Thursday September 20, 2007 at the Gibraltar Town Center.  It was moved by Freix and seconded by Reynolds to approve the report.  Motion carried unanimously.

Scenic Airplane Rides Report:  Burke stated rides have been going well; every month seems to get better.  The receipts from August are down from July due to inclement weather.  Somerhalder asked Burke to prepare a report of the number of AV fuel gallons purchased and the number of people he has served for the next meeting.  Burke would like a price break on AV fuel purchases and his commission on sales reduced to 10% of net vs. profit along with and a 2 year contract instead of the annual contract.  It was moved by Freix and seconded by Blau to approve Burke’s report.  Motion carried unanimously.  Somerhalder stated Burke’s contract renewal will be put on the next agenda.  

Hangar Leases:  Munson and Hardiman will give a report next month.  It was moved by Freix and seconded by Blau to table the hangar lease discussion.  Motion carried unanimously.

Friends of the Airport:  Somerhalder welcomed Tim Halbrook.  Tim Halbrook reported the Friends of the Ephraim-Gibraltar Airport met for the first time last evening with about 16 in attendance.  Halbrook stated that the intent of the group is to be positive.  The group will pursue economic impact study with the Bureau of Aeronautics (BOA).  A BOA movie was shown on how airports impact the Wisconsin economy.  Blau added it was an excellent presentation.  When completed the impact study will be presented by BOA representatives.  Fundraising will be project driven per Halbrook.  Freix commended Halbrook on his efforts. Tom Young of Gibraltar Grill, offered the use of his restaurant to the group.  Blau suggested the group send out a support letter to raise funds.

Airport Master Plan:  Somerhalder stated that a master plan should be sought from the Bureau of Aeronautics.  There is a grant available for the master plan with an estimated cost of $25,000.  The grant funds are on a 95/5 split.  This will be on a future agenda.  It was moved by Blau and seconded by Reynolds to proceed with a master plan.  Motion carried with Freix opposed.  Somerhalder stated the commission will look at the current airport layout at the next meeting and then apply for a grant.

Airport Commission Membership:  Commission terms are for 3 years.  Don Freix term will be expiring in September.  Three letters of interest have been received; the individuals are Don Freix, Kevin Slezewski, and Tim Halbrook.  It was moved by Blau and seconded by Reynolds to nominate Halbrook.  It was moved by Somerhalder to nominate Freix; the nomination died for lack of a second.     It was moved by Blau and seconded by Reynolds to recommend Halbrook to the Town Board for the position of airport commissioner.  Motion carried Blau and Reynolds ayes with Somerhalder opposed and Don Freix abstaining.  

Open Discussion:  Don Freix stated on a personal note that he has enjoyed being on the Commission and has learned a lot.  It has been a privilege to be on the commission since 1997 per Freix. 

Somerhalder said that when it is asked “Why can’t an airport be more like the marina?” it reminds him of Rex Harrison in My Fair Lady when he asked “Why can’t a women be like a man?”    

The airport computer was donated by Hugh Mulliken. Thank you.   

Adjourn:  It was moved by Somerhalder and seconded by Blau to adjourn.  Motion carried unanimously and the meeting adjourned at 7:59 p.m.

Respectfully submitted,

Beth Hagen, CMC

Deputy Clerk-Treasurer 

