FISH CREEK HARBOR COMMISSION

MONDAY OCTOBER 1, 2007

7:30 A.M.

GIBRALTAR TOWN CENTER

Call to Order:  The meeting of the Fish Creek Harbor Commission session was called to order by Dave Harris, chairman at 7:42 a.m.

Members present:  Dave Harris, Leigh Zielke and Brian Merkel

Members absent:  Paul Woerfel and Joel Blahnik

Approve Minutes:  It was moved by Zielke and seconded by Merkel to approve the minutes of August 28, 2007 and September 11, 2007 as mailed.  Motion carried unanimously.  

Chair Report:  Harris stated the bid openings are at 4:00 p.m. this afternoon at the Town Center.  A meeting of the Commission will be scheduled at 5:15 p.m. Tuesday to review the bids and make a recommendation to the Town Board.  Regarding the John Karels issue, Mike Kennedy did not think there would be a problem.  Prior to further Commission discussion the old Harbor and Town Board minutes will be reviewed.  

Harris reported that per Mike Kahr the existing barge ramp and the proposed barge loading ramp on the town dock on Chambers Island are too low to be used.  Funds were allotted in Kahr’s contract to put the proposed ramp but he is suggesting a new concrete cap be poured instead.  There would be no cost to the town as the cost would be a trade off in the CI Marina contract.  Harris stated that Kahr would be pouring concrete for the next few weeks.  This item will be put on the agenda for Tuesday’s meeting.  Hagen will check with the town for placement next week’s town meeting prior to the budget hearing. 

2008 Budget: The Harbor Commission reviewed each item of the 2007 budget figures.  Figures for the Paul Woerfel arrived at 8:15 a.m.  The 2008 budget was prepared as follows:  

	
	2007
	2007
	2007
	2007
	2008

	DESCRIPTION
	BUDGETED
	AS OF 9/21/07
	OCT - DEC
	TOTAL
	BUDGET

	Repair Dock House
	$2,000.00 
	$320.00 
	$1,000.00 
	$1,320.00 
	$1,000.00 

	Town Dock Repair
	$6,000.00 
	$1,000.00 
	$0.00 
	$1,000.00 
	$4,000.00 

	Seasonal Moorings
	$5,200.00 
	$1,680.75 
	$3,000.00 
	$4,680.75 
	$5,200.00 

	Seasonal Floaters
	$1,000.00 
	$314.09 
	$500.00 
	$814.09 
	$600.00 

	Winter Maintenance
	$2,000.00 
	$1,500.00 
	$0.00 
	$1,500.00 
	$2,000.00 

	Sanitary District #1
	$2,500.00 
	$1,664.67 
	$450.00 
	$2,114.67 
	$2,500.00 

	Wages
	$35,000.00 
	$22,011.55 
	$10,000.00 
	$32,011.55 
	$36,500.00 

	Utilities
	$4,000.00 
	$2,963.25 
	$1,000.00 
	$3,963.25 
	$4,700.00 

	Fuel
	$120,000.00 
	$107,049.93 
	$12,900.00 
	$119,949.93 
	$125,000.00 

	Advertising
	$500.00 
	$185.00 
	$300.00 
	$485.00 
	$500.00 

	Miscellaneous
	$2,000.00 
	$1,524.06 
	$400.00 
	$1,924.06 
	$2,000.00 

	Capital Outlay
	$50,000.00 
	$37,530.57 
	$10,000.00 
	$47,530.57 
	$140,000.00 

	Soda/Ice
	$3,300.00 
	$2,939.35 
	$360.00 
	$3,299.35 
	$3,300.00 

	Chambers Island Dock
	$1,000.00 
	$0.00 
	$1,000.00 
	$1,000.00 
	$2,000.00 

	Telephone
	$1,200.00 
	$752.42 
	$320.00 
	$1,072.42 
	$1,200.00 

	Bank Card Fees
	$2,600.00 
	$1,366.90 
	$1,100.00 
	$2,466.90 
	$2,600.00 

	Insurance
	$5,300.00 
	$4,959.69 
	$0.00 
	$4,959.69 
	$5,300.00 

	Legal
	$0.00 
	$180.00 
	$500.00 
	$680.00 
	$1,000.00 

	Garbage Removal
	$1,800.00 
	$1,121.74 
	$500.00 
	$1,621.74 
	$1,800.00 

	Barge Ramp
	$8,000.00 
	$0.00 
	$8,000.00 
	$8,000.00 
	$1,000.00 

	Dredging
	$3,000.00 
	$778.00 
	$0.00 
	$778.00 
	$3,000.00 

	Supplies
	$5,500.00 
	$4,676.01 
	$600.00 
	$5,276.01 
	$6,500.00 

	Misc Dock Repairs
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 

	Boathouse Capital
	$0.00 
	$450.00 
	$0.00 
	$450.00 
	Pending

	Other
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 

	Payroll Expenses
	$2,800.00 
	$2,013.22 
	$800.00 
	$2,813.22 
	$2,900.00 

	Internet
	
	
	
	
	$500.00 

	Sales Tax
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00

	TOTAL
	$264,700.00 
	$196,981.20 
	$52,730.00 
	$249,711.20 
	$355,100.00 


It was moved by Zielke and seconded by Woerfel to recommend the budget as prepared.  Motion carried unanimously.

Dock Slip/Mooring Waiting List Clarification: Harris detailed the clarification request from the Town Chairman.  The clarification is to that in policy the Commission is consistent between moorings, slips and ordinance regarding how a spouse and children are dealt with in the event the named individual dies.  For example the ordinance states a surviving spouse has rights to the slip but surviving children do not.  The Commission will further discuss how to proceed with ordinance and policy revisions at the November regular meeting.  Brian Merkel left the meeting.

Open Discussion:  Zielke stated that there are posts at the end of the dock need to be replaced.  Harris will speak to Mike Kahr regarding this.  Harris stated that in conversation with Mike Kahr that in order to keep his crew working on the Chambers Island marina project another load of concrete would need to be taken there.  Harris stated that he would allow 1 load of concrete to go off the end of the town dock only if Kahr is actively working on the town loading ramp.

Adjourn:  It was moved by Woerfel and seconded by Zielke to adjourn.  Motion carried unanimously and the meeting adjourned at 8:47 a.m.

Respectfully submitted,

Beth Hagen, CMC

Deputy Clerk-Treasurer 

