EPHRAIM-GIBRALTAR AIRPORT COMMISSION

THURSDAY, JANUARY 24, 2008

7:00 P.M.

GIBRALTAR TOWN CENTER

Call to Order:  The Ephraim-Gibraltar Airport Commission meeting was called to order by Myrv Somerhalder, chairman at 7:02 p.m.  

Members present:  Myrv Somerhalder, Don Freix, Arvid Munson, George Hardiman, and Jim Blau 

Member absent:  George Reynolds

Minutes:  It was moved by Munson and seconded by Hardiman to approve the minutes of November 15, 2007 as written.  Motion carried unanimously.

Friends of Airport Report:  Tim Halbrook submitted separate letters requesting:

1. Use of the existing office building to accommodate Grizzly’s business and the need for a flight planning space for pilots

2. An update on the impact study

3. A link on the Village of Ephraim website to the Friends website

4. Permission to host a young eagles fly-in May 3rd, a fly-in fish boil June 14th and a chili fly-in in the fall

5. A link on the Town of Gibraltar website to the Friends website

Hardiman asked for a plan for 50/50 cost sharing on improvements to the airport.  Halbrook stated a computer was donated for weather tracking capabilities.  Somerhalder suggested rain dates for the events.  The Friends will get insurance information from the EAA.   Munson will follow through with Ephraim and Freix with Gibraltar on the website link requests.  Munson questioned if the commission has the authority to approve events at the airport.  Somerhalder stated the FAA allows flying activities at the airport.  The only question is liability issues.  Somerhalder will bring it up at the next town board meeting and tell them the commission is in favor of the activities.  

Lapin offered an equal number of volunteer to paid employee days this summer.  Lapin stated some individuals interested in volunteering wish to have their fuel reimbursed.  Hardiman stated that volunteers are to be goodwill ambassadors for the airport.  Lapin added that even with a u-fuel system volunteers would need to assist pilots in fueling.  Freix questioned if fuel would be sold in 2008 prior to the installation of the new system.  It was moved by Freix and seconded by Blau to accept the report.  Motion carried unanimously.  

Seminar Report:  Somerhalder stated use of airport land for recreational activities, walking/jogging trails is not recommended per the seminar.   Less is being said about the percentage of the hangar that can be used for aircraft use.  Munson stated the lease states “primarily for aircraft”; primarily would mean 90%.

Hardiman stated it was a very powerful seminar.  The emphasis was on control of finances and preserving the public trust.  Regarding public trust the perception of the airport is always prominent.   Airports should be self-sufficient.  Airport owners have the right to recover costs necessary to operate.  Four leases were sent to the BOA and reviewed for options and equalizing.    The following points were noted: 


Leases are the single largest source of recurring monies.

Cover lot size is not just building footprint.
Term 20-30 years 
Rent adjustment should be made at predetermined intervals. 

S.O.P.’s Car Parking:  Vehicles are required to be parked either in a hangar or the parking lot.  This is a matter of enforcement. 

Fixed Base Operator:  Somerhalder stated that Dave Burke has asked about the position.  Doug McCain was FBO in the 1990’s.  Munson was not in favor of an FBO at this time; Freix agreed.  If Burke is interested Hardiman recommended that Burke submit a proposal to the commission.

Leasing Old Office:  Somerhalder stated the first step is to recommend to the boards either to lease or keep the building.  At a previous joint meeting the municipalities agreed to sell the building.  The commission recommendation would be forwarded to the boards.  Freix stated the building does not meet ADA requirements.  Somerhalder stated any improvements would have to be done by the lessee.  A request has been sent from the Friends for its use.  Somerhalder stated the request should outline the need for the Friends and Burke.  Hardiman stated profit issues such as Grizzly’s use should be de-emphasized.  Munson agreed.  At the next meeting whom the building should be leased to and at what rate should be discussed with other lease specifications.  It was moved by Munson and seconded by Hardiman to recommend keeping and leasing the building.  Motion carried unanimously.  
Selling Airport Equipment: Somerhalder stated that Tim Biwer questioned if the tractor bucket could be sold or traded in for a mower.  There is no need for the bucket.  Somerhalder stated the bucket could be sold by bid and then the money received used for airport improvements.  He checked with the BOA regarding this. Halbrook thought it might easily be worth $5,000.  It was moved by Freix and seconded by Haridman to table the sale of the bucket until more information is obtained.  Motion carried unanimously.

.

Open Discussion:  Hardiman questioned Somerhalder why the town board did not do a 2-year contract at 7.5% for Burke or send it back to the commission for further study.  Somerhalder stated the vote carried 4:1 with Merkel opposed.   

Hardiman requested the topic of rental cars be placed on the next agenda.  Hardiman also requested a special meeting to discuss Counselman’s project options and survey.  The commission members agreed they would be available for such a meeting.

The next meeting is scheduled for February 21st.

Adjourn:  It was moved by Munson and seconded by Freix to adjourn.  Motion carried unanimously and the meeting adjourned at 8:45 p.m.

Respectfully submitted,

Beth Hagen, CMC

Deputy Clerk-Treasurer 

