FISH CREEK HARBOR COMMISSION

MONDAY, MARCH 10, 2008

GIBRALTAR TOWN CENTER

Call to Order:  The Fish Creek Harbor Commission was called to order at 8:00 a.m. by Dave Harris, chairman. 

Members Present:  Dave Harris, Brian Merkel and Paul Woerfel, Joel Blahnik

Member Absent:  Leigh Zielke 

Also Present:  Dock Master Bruce Bishop

Roll Call Vote to Closed Session:  It was moved by Merkel and seconded by Zielke to adjourn to closed session under Wisconsin Statute 19.85 (1)(c) Employee Reviews.  A roll call voice vote was taken:  Aye – Woerfel, Harris, Blahnik, and Merkel.  Motion carried unanimously and the meeting adjourned to closed session at 8:01 a.m.  

Employee Reviews:  Discussion was held per Wisconsin Statutes per 19.85 (1)(c).  

Adjourn to Open Session:  It was moved by Woerfel and seconded by Blahnik to adjourn to open session as posted.  Motion carried unanimously.  It was moved by Blahnik and seconded by Woerfel to begin the open session meeting at 8:50 a.m. The closed meeting adjourned at 8:31 a.m.

FISH CREEK HARBOR COMMISSION

OPEN SESSION

IMMEDIATELY FOLLOWING CLOSED SESSION

Call to Order:  The open session meeting of the Fish Creek Harbor Commission was called to order by Dave Harris, chairman at 8:50 a.m.  Merkel rejoined the meeting via conference call.

Minutes:  The minutes of March 3 were approved as presented.  

Slip Assignments:  Harris stated that Verle Utzinger has relinquished his slip.  Karen Ciesar would like to continue leasing a slip and will have a 19’ Whaler (smaller craft than previously used).  The Commission reviewed slip reassignment requests currently on file and renewal applications for assignments that would make best use of the facilities.  

· It was moved by Woerfel and seconded by Blahnik to assign Lundh to slip # 27.  Motion carried unanimously. Slip #26 will be a transient slip given Lundh’s reassignment.  
· It was moved by Woerfel and seconded by Harris to make slip # 29 a transient slip.  After discussing regarding Sargent’s renewal status, Harris withdrew his second and Woerfel amended the motion.  It was moved by Woerfel and seconded by Harris to make slip #29 a transient slip subject to Mr. Sargent not responding with a bigger boat by April 1st.  Motion carried unanimously.  

· It was moved by Woerfel and seconded by Blahnik to assign Karen Ciesar to slip #4.  Motion carried unanimously.  

· It was moved by Harris and seconded by Woerfel to assign Rentmeester to slip #7.  Motion carried unanimously.  

· Susan Petroshious is the highest point resident with 63 points.  It was moved by Blahnik and seconded by Woerfel to assign slip #14 to Susan Petroshious.  Motion carried unanimously.

Mooring Assignments:  Susan Petroshious may relinquish her mooring; Hagen will contact her.  Bishop stated mooring #39 was eliminated. Nancy Mack has relinquished her mooring #22.  Commission initiated non-renewals are #51 Quandt, #53 Van Dyke and #58 Maltman.   The Commission reviewed mooring reassignment requests currently on file and renewal applications for assignments that would make best use of the facilities.  Ann Polomis currently has the highest points on the waiting list (25). 

· It was moved by Harris and seconded by Woerfel to assign mooring #22 to Polomis.  Motion carried unanimously.  Harris stated that there are currently 14 outstanding mooring renewals and assignments should be done at the next meeting.  It was moved by Harris and seconded by Woerfel to negate the previous motion given the new information.  Motion carried unanimously.  

Bishop will contact Witthuhn, Birmingham and McDonough to see if they remain interested in being reassigned.  

Fuel Dock:  Harris stated the Death’s Door Marine proposal came in at $28,500.  The proposal is for a permanent fuel dock with a 4’ x 50’ pier and a 6’ x 50 pier.  Bishop expressed concern on the narrowness of the 4’ pier.  Woerfel suggested canting the extension more and having both piers 6’ wide.  Frank Hekenberger of Walt’s Petroleum Service, Inc. stated there would be a $1,000 cost savings by eliminating the drybreak disconnects.  Harris will get a new cost from Kahr for the pier modification.  It was moved by Harris and seconded by Blahnik to approve a fixed piers 6’ x 50’ by Death’s Door Marine to be completed by April 15th.  Blahnik withdrew his second and Harris amended his motion.  It was moved by Harris to approve fixed piers 6’ x 50’ by Death’s Door Marine to be delivered to the dock by April 15th and installed by May 10th.  Motion seconded by Blahnik.  Motion carried.  

Walt’s Petroleum:  Heckenberger, Harris and John Young will meet at the dock after the meeting for final tank placement determination.  

Dock House Renovation:  Young reported that face nailing had been done on the outside wall as well as the interior siding.  The exterior nails are galvanized.  Young suggested withholding $4,300.  Young will write Zeise to rip the interior siding at their cost or delete the cost of the material.    The interior wall will be started after the carpet is installed.  Harris stated that a picture needs to be sent to Kristy Rogers of the boathouse.  Woerfel and Harris will contact Angus Stenzel regarding puttying the nailheads on the interior of the building.  

Approve Action in Closed Session:  It was moved by Woerfel and seconded by Merkel to approve the action taken in closed session.  Motion carried unanimously.  Two applicants were approved for hire and the balance will be interviewed by Bishop and Harris.  Staff ads will be posted in the Advocate, Reminder, Pulse, Gibraltar Schools and the town newsletter.  

Open Discussion:  Woerfel feels there needs to be a poured concrete curb in the parking lot.  Merkel recommended checking with Malcore on a price.  

Adjourn:  It was moved by Woerfel and seconded by Blahnik to adjourn.  Motion carried unanimously and the meeting adjourned at 9:47 a.m.
Respectfully submitted,

Beth Hagen, CMC

Deputy Clerk-Treasurer

