FISH CREEK HARBOR COMMISSION

FRIDAY, APRIL 11, 2008

GIBRALTAR TOWN CENTER

Call to Order:  The Fish Creek Harbor Commission was called to order at 7:40 a.m. by Dave Harris, chairman. 

Members Present:  Dave Harris, Brian Merkel and Leigh Zielke 

Members Absent:  Joel Blahnik and Paul Woerfel

Also Present:  Dock Master Bruce Bishop

Minutes:  It was moved by Merkel and seconded by Harris to approve the minutes of March 10th as presented.  Motion carried unanimously.  

Chair Report:  Harris stated that Door County Highway Commissioner John Kolodziej will be at the dock at 11:30 a.m. to meet with Walt’s.    

Slip Assignments:  The slip assignments were reviewed relevant to requests and best use of the dock.

· Slip #4 can hold either of Barbara Ciesar’s boats.
· Richard Hecker will be offered a larger slip.
· It was moved by Harris and seconded by Merkel to move Sargent to slip #26 and slip #29 becomes a transient slip.  Motion carried unanimously.

· Jim Blahnik’s slip # 11 has been at a reduced cost for the past 2 years due to the fuel dock.  Given the extension the cost should be the billed at the same rate as slip #10.  Hagen will follow up on this.  
Mooring Assignments:  Mooring assignments were reviewed relevant to requests and best use of the anchorage area.

· It was moved by Harris and seconded by Merkel to assign mooring #22 to Ann Polomis.  After discussion Merkel rescinded his second and Harris withdrew the motion.  
· The following mooring assignments were made:  Bill Scully #22, Ann Polomis #6, Elizabeth Young #27, Mike Hanson #2, Ron Witthuhn #51, Paul McDonough #53, Scott Moore #58, James Rohn #26 and Nathan Page #5

· It was moved by Merkel and seconded by Harris to adopt the list as amended.  Unanimous    

Fuel Dock:  Bill Carpenter of Walt’s Petroleum will contact Mike Kahr.  Harris to follow up with Kahr.  The pier is being built off site.

Staffing:  Bruce Bishop reported that staffing looks good.  Three part-time staff have been hired and another individual is interviewing today.  

Dock House Renovation:  Counter tops are yet to be chosen; Harris will call John Young.  Pictures were sent to Kristy Rogers 2 weeks ago per Harris.  Harris will follow-up and ask for a written sign off.  The putty situation is done and looks good.  John Young will check on the last coat. 

Mooring Buoys:  Bishop will inventory.  Safety is an issue regarding compliance.  Moorings are required to have an inspection and compliant buoy prior to boat use.  A reminder letter will be sent to mooring holders who have not contracted for an inspection.  Charlie Kinsey can be listed as a professional mooring inspector.  The cost for an inspection is approximately $500.  

Open Discussion:  Harris stated that rather than running the fuel tank vent pipes up the dock building it can be camouflaged within the dinghy rack.  Gerry Schwaller thanked the Commission for their hard work, dedication and attention to detail.

Adjourn:  It was moved by Merkel and seconded by Zielke to adjourn.  Motion carried unanimously and the meeting adjourned at 9:01 a.m.
Respectfully submitted,

Beth Hagen, CMC

Deputy Clerk-Treasurer

