EPHRAIM-GIBRALTAR AIRPORT COMMISSION

THURSDAY, SEPTEMBER 18, 2008

GIBRALTAR TOWN CENTER

Call to Order:  The Ephraim-Gibraltar Airport Commission meeting was called to order by Myrv Somerhalder, chairman at 7:03 p.m.

Members present:  Myrv Somerhalder, George Hardiman, Arvid Munson, Mike McCutcheon and Don Freix 

Members absent:  George Reynolds

Minutes:  It was moved by Don Freix and seconded by Mike McCutcheon to approve the minutes of August 28, 2008 as presented.  Motion carried unanimously.

Airport Report:  Beth Hagen stated the airport is seasonally slow.  Mrs. Hagen thanked the Friends of the Ephraim-Gibraltar Airport (FOEGA) for all they have done not only in volunteer hours but also in physical projects to keep the airport in a better financial position.   
Economic Draft Report Changes:  Judy Harding of the Wisconsin Bureau of Aeronautics forwarded the most recent draft of the 2007 Economic Impact study to the Town of Gibraltar.  Myrv Somerhalder stated that both the town and village had reviewed the last draft.  Mr. Somerhalder stated it is a generalized impact study.  The new draft was reviewed in relation to the changes that both the town and village requested (name change, location and correction to the number of jobs).  George Hardiman stated that when questioned the Commission members should be able to explain how the study was completed and be able to defend the information yielded.  Once approved the Bureau of Aeronautics will print the report that can be used as an advertising tool. Mr. Somerhalder stated copies of the report would be available in the town and village offices as well as the Fish Creek Library.   It was moved by Arvid Munson and seconded by Mike McCutcheon to approve the draft and move it on to the town and village boards for their approval.  Motion carried unanimously.

Outside Faucet on Maintenance Building: Myrv Somerhalder stated that the Friends have requested that an outside faucet be put on the maintenance building near the pressure tank.  The faucet would allow a water source for hangar owners.  The Friends will cover the installation cost.  Arvid Munson stated the faucet should be frost proof.    It was moved by Arvid Munson and seconded by Mike McCutcheon to allow the faucet installation with the cost to be borne by the Friends.  Motion carried unanimously.
2009 Budget:  The Airport Commission reviewed each item of the 2008 income and expense budget figures.  The tolerance of the airport owners to a deficit was brought up.  Myrv Somerhalder stated the village is not requiring a zero budget only that the deficit should be kept as low as possible.  Subvention in the form of a surcharge to the users (hangar owners) and increased advertising were offered as means to combat the deficit.  Jon Neville of FOEGA stated the use of fly-in fund-raisers has been successful for many airports to offset deficits.  The Friends would be willing to assist the town and village put on a fund-raiser.  Figures for the 2009 proposed budget were prepared as follows:  

	INCOME
	2008
	ACTUAL
	2009

	DESCRIPTION
	BUDGET
	9/15/2008
	INCOME

	
	
	
	

	AV Fuel
	$31,000.00 
	$27,975.51 
	$35,000.00 

	Tour Commissions
	$1,200.00 
	$1,789.70 
	$1,800.00 

	Oil
	$0.00 
	$5.20 
	$0.00 

	Charter Fees
	$425.00 
	$590.51 
	$600.00 

	Soda
	$0.00 
	$62.67 
	$0.00 

	Car Rental
	$0.00 
	$440.76 
	$1,000.00 

	Aircraft Parking
	$4,100.00 
	$2,232.16 
	$2,000.00 

	Auto Parking
	$1,000.00 
	$1,057.80 
	$1,000.00 

	Hangar Lease
	$13,500.00 
	$16,336.57 
	$16,400.00 

	Hats
	$0.00 
	$234.00 
	$0.00 

	Miscellaneous
	$0.00 
	$300.79 
	$300.00 

	
	
	
	

	Total Income
	$51,225.00 
	$51,025.67 
	$58,100.00 

	
	
	
	

	Previous year's shortfall received from the VOE
	$5,274.67 
	


	EXPENSE
	2008
	2008
	2008
	2008
	2009

	DESCRIPTION
	BUDGET
	AS OF 9/19/08
	OCT - DEC
	TOTAL
	BUDGET

	
	
	
	
	
	

	Fuel
	$28,000.00 
	$26,243.32 
	$4,500.00 
	$30,743.32 
	$30,000.00 

	  BP Oil Products
	$1,500.00 
	$894.61 
	$605.39 
	$1,500.00 
	$1,500.00 

	Maintenance
	$2,500.00 
	$5,128.98 
	$0.00 
	$5,128.98 
	$3,800.00 

	  Tractor
	$0.00 
	$112.88 
	$0.00 
	$112.88 
	$200.00 

	WPS
	$3,500.00 
	$2,871.19 
	$628.81 
	$3,500.00 
	$3,500.00 

	Insurance
	$4,000.00 
	$4,050.00 
	$0.00 
	$4,050.00 
	$4,000.00 

	Legal
	$0.00 
	$135.00 
	$0.00 
	$135.00 
	$100.00 

	Advertising
	$200.00 
	$0.00 
	$100.00 
	$100.00 
	$100.00 

	Miscellaneous
	$1,000.00 
	$260.00 
	$300.00 
	$560.00 
	$1,000.00 

	  Audit Fees
	$300.00 
	$350.00 
	$0.00 
	$350.00 
	$350.00 

	  Stormwater Fees
	$130.00 
	$130.00 
	$0.00 
	$130.00 
	$130.00 

	  Soda
	$0.00 
	$12.95 
	$0.00 
	$12.95 
	$0.00 

	Wages
	$8,000.00 
	$3,223.76 
	$4,776.24 
	$8,000.00 
	$8,000.00 

	Fuel Truck
	$0.00 
	$1,374.30 
	$0.00 
	$1,374.30 
	$250.00 

	Airport Grant
	$3,860.00 
	$791.00 
	$0.00 
	$791.00 
	$4,000.00 

	Telephone
	$800.00 
	$974.82 
	$400.00 
	$1,374.82 
	$1,600.00 

	  Grant for Seal Coating
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 

	Excise Fuel Tax
	$700.00 
	$84.69 
	$500.00 
	$584.69 
	$500.00 

	Portables
	$0.00 
	$300.00 
	$0.00 
	$300.00 
	$0.00 

	Supplies
	$400.00 
	$1,481.15 
	$150.00 
	$1,631.15 
	$400.00 

	  Culligan
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 

	Clean Restrooms
	$0.00 
	$1,610.00 
	$700.00 
	$2,310.00 
	$2,700.00 

	Payroll Expenses
	$1,000.00 
	$232.19 
	$767.81 
	$1,000.00 
	$1,000.00 

	Well & Septic
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 

	Training & Conference
	$1,000.00 
	$0.00 
	$700.00 
	$700.00 
	$1,000.00 

	Bank Card Fees
	$1,000.00 
	$284.52 
	$500.00 
	$784.52 
	$1,000.00 

	TOTAL AIRPORT
	$57,890.00 
	$50,545.36 
	$14,628.25 
	$65,173.61 
	$65,130.00 

	
	
	
	
	
	


It was moved by Don Freix and seconded by Mike McCutcheon to accept preliminary budget figures and forward to the town and village for approval.  Motion carried with George Hardiman opposed.  

Grizzly Agreement Change:  Myrv Somerhalder stated a letter had been sent to the Gibraltar Town Board requesting a 2.5% reduction in its sales commission due the Town from Grizzly Scenic Tours.  The current 2-year contract has a 10% commission rate.  Dave Fish, representing Grizzly Scenic Tours, stated that the number of tours is down this season.  Arvid Munson questioned why receipts are up if the number of tours are down.  Mr. Fish stated that the average tour is longer in duration with a higher sale price.  A longer tour is more cost effective but even so the business has $2,000 more in payables due before it can realize a profit.  Mr. Munson stated that the 10% commission is the cost of doing business.  The options available to the commission are to support, not support or stand mute to the request.  It was moved by Don Freix and seconded by George Hardiman to support Grizzly’s request to renegotiate the current 2-year contract to a 7.5% commission.  Motion carried unanimously.

Open discussion:  The next meeting is scheduled for Thursday, October 16th at 7:00 p.m.  

Tim Halbrook requested the broom be put in the maintenance building and the loader moved.

Myrv Somerhalder asked Mrs. Hagen to remind maintenance of this request.  

Mr. Somerhalder stated that here had been an inquiry as to why the light in the restroom hallway and 1 light in the maintenance bay do not shut off.  The reason for this is the lights are hard wired due to FAA specifications.  

Adjourn:  It was moved by Arvid Munson and seconded by Don Freix to adjourn.  Motion carried unanimously and the meeting adjourned at 8:50 p.m.

Respectfully submitted,

Beth Hagen, CMC

Deputy Clerk

