FISH CREEK HARBOR COMMISSION

TUESDAY, NOVEMBER 18, 2008

CLOSED SESSION

PER WISCONSIN STATE STATUTES 19.85(1)(c)

GIBRALTAR TOWN CENTER

Call to Order:  The Fish Creek Harbor Commission was called to order at 7:33 a.m. by Dave Harris, chairman. 

Members Present:  Dave Harris, Brian Merkel, Paul Woerfel and Leigh Zielke 

Members Absent:  Joel Blahnik

It was moved by Woerfel and seconded by Merkel to adjourn to closed session under Wisconsin Statute 19.85 (1)(c) Applications for Dock Master.  A roll call voice vote was taken:  All ayes–Motion carried unanimously and the meeting adjourned to closed session at 7:33 a.m.

FISH CREEK HARBOR COMMISSION

TUESDAY, NOVEMBER 18, 2008

CLOSED SESSION

PER WISCONSIN STATUTE 19.85 (1)(c)

Call to Order:  The meeting of the Fish Creek Harbor Commission closed session was called to order by Dave Harris, chairman at 7:33 a.m.

Members present were Dave Harris, Brian Merkel, Paul Woerfel and Leigh Zielke

Applications for Dock Master:  Discussion was held per Wisconsin Statutes per 19.85 (1)(c).  

Adjourn to Open Session:  It was moved by Woerfel and seconded by Merkel to adjourn to open session as posted.  Motion carried unanimously.  The meeting adjourned at 8:02 a.m. to open session.

FISH CREEK HARBOR COMMISSION

OPEN SESSION

IMMEDIATELY FOLLOWING CLOSED SESSION

Minutes:  It was moved by Woerfel and seconded by Zielke to approve the minutes of October 21, 2008 as presented.  Motion carried unanimously.  

Chair Report:  Harris stated spoke with Kent of Reinhard Plumbing.  The water was to be blown out of the dockhouse yesterday.  The pipe labeling was done and is in the office file. Tim Biwer and Dave Harris will verify that the work has been completed and determine which dock pedestal lights to leave on for the winter.  

Beth Hagen asked for direction from the commission regarding lessees who have not complied with documentation for 2008.  The consensus of the commission was to send certified letters to the lessees stating that they are currently non-compliant and documentation is required to be submitted by 12/31/08.  2009 renewals will be contingent on 2008 compliance.  

Approve Action Taken in Closed Session:  It was moved by Merkel and seconded by Woerfel to approve the action taken in closed session.  Motion carried unanimously.  Action taken was to continue the ad for the weeks of Thanksgiving and Christmas.  Follow-up letters will be sent to the applicants.   

Boat Trailer Parking Lot:  The commission along with Tim Biwer and Officer Crowell discussed possible management practices to best utilize the lot.  Prior to opening next spring the following will be accomplished:

· Spraying for weed control

· Maintenance brushing of the lot

· Maintenance will refresh gravel areas as needed

· 6 x 6 posts will be anchored with 3’ rebar

· Flexible posts will be positioned at a mid point on designated parking spaces to assist users on an experimental basis

· New parking rules will be posted

· Striping will be put down in one section by the County on an experimental basis

· Patrons wishing to park in excess of 72 hours will be required to purchase a special sticker 

· Violators will be fined and towed at owners expense

· An ordinance will be created/modified to enforce the lot rules

· Signage to be redone to reflect changes

· Update self purchase boat ramp envelopes (map, rules, self adhesive sticker for trailer)

Barge Ramp Policy, Fees and Rules:  It was moved by Harris and seconded by Woerfel to table to the next meeting.  Motion carried unanimously.

Road Signage:  Harris recommended that the “Harbor Use Only” sign be moved to a more effective location. Officer Crowell and Tim Biwer will check the location and reposition the sign.  

2009 Renewal Letter:  The commission reviewed the 2008 letter.  It was moved by Woerfel and seconded by Zielke to refresh the greeting letter with the dock dedication and the addition of wireless internet service.  Motion carried unanimously.   

Open Discussion:  Dan Lierman now of Country Vision Cooperative sent an e-mail to Harris regarding pre-purchasing fuel.  The e-mail will be copied to the commission.   Country Vision Cooperative will be added to the vendor list for transport loads.  Given the volatility of the markets and the state of the economy the commission has been entrusted to manage the town’s resource and cannot speculate on fuel purchases.  In the past pre-purchases have been made but the cost for that option has gone up.  Purchasing fuel will be on the January agenda.  

Harris will check the buoy chain for replacement.    

Adjourn:  It was moved by Merkel and seconded by Zielke to adjourn.  Motion carried unanimously and the meeting adjourned at 9:15 a.m.  

Respectfully submitted,

Beth Hagen, CMC

Deputy Clerk-Treasurer

