TOWN OF GIBRALTAR

PLAN COMMISSION

TUESDAY, NOVEMBER 25, 2008

7:00 P.M.

GIBRALTAR TOWN CENTER

Call to order:  The regular meeting of the Gibraltar Plan Commission was called to order at 7:02 p.m. by Tom Birmingham, chairman.

Members present:  Tom Birmingham, Andy Coulson, Jim Jauquet and Linda Merline   

Members absent:  David Boyd

Approve minutes of last meeting: It was moved by Andy Coulson and seconded by Jim Jauquet to approve the minutes of October 28, 2008 as written.  Motion carried unanimously.  
Open discussion and correspondence: No correspondence has been received.  Mr. Jauquet distributed a packet of information part of which he received at a meeting held by Door County Planning & Zoning.  The guest speaker was Richard Stadelman, Executive Director of the Wisconsin Towns Association.  Mr. Jauquet stated the handout on implementation is particularly informative.  Mr. Stadelman was questioned on the ability to have a lighting ordinance separate from the county.  Mr. Stadelman responded that if a town had village powers it could, but it would need to be administered and enforced by the town.  The use of guidelines vs. ordinances for smart growth implementation was raised.  

Future park and recreation areas, review:  Mr. Birmingham opened with how to approach the recommendations in the report and how to best present the findings to the town board.  

It was recommended that Mrs. Jauquet be asked to make the presentation to the town board with specific action points and timetables.  Mr. Birmingham will ask Mrs. Jauquet to attend the December meeting.  Mr. Coulson stated that needs should be prioritized and presented with potential solutions.  For example:

· lack of family picnic areas; explore the possibility of lifting the ban on picnicking in Fish Creek Park and Noble Square

· Intergovernmental cooperation on facilities to best use resources; start a conversation with the school

· park space and affordable housing; initiate a conversation with the Airport Commission regarding their 2009 Master Plan  

Other interest points included land purchase for beach property, bike paths, smaller park areas on Spring Road, Little Spring Road and Wandering Road.  Official map areas can be designated for future purposes by ordinance that would then prohibit future development for any other purposes per Mr. Jauquet. 

Sustainable practice within the Town of Gibraltar:  Mr. Birmingham stated that David Boyd spoke with Mark Walter of Bay Lake Regional Planning and he is willing to have a joint meeting with the commission and the town board.  Given Mark Walter’s availability hiring Foth will not be sought.

Revised language for the sign ordinance amendment:  Mr. Birmingham reviewed the recommendations by Rick Brauer of Door County Planning and Zoning.  The first recommendation was primarily an error of omission which can be corrected by adding in “All wall, projecting and free standing (including directional) signs…” The second recommendation on historic signs can be promoted by variance.  The commission agreed with the recommendations.   It was moved by Mrs. Merline and seconded by Mr. Jauquet to accept Rick Brauer’s recommendations to the sign ordinance.  Motion carried unanimously.  The recommendation will be forwarded to the town board for approval.

Implementation goals, 2009:  Mr. Birmingham stated the 2008 goals were roads, trails and parks updating the website, official map and stormwater.  Any 2008 goals not completed would carry over to 2009.  Additional 2009 goals include future park and recreation plans, smart growth plan renewal, sustainability practices and education.  

Committee reports:  

a.  Preservation: There is nothing to report at this time.

b.  Ground and surface water protection: Mr. Jauquet reported the stormwater system was cleaned but not completed; another $3,000 is needed to complete the job.  Problems were noted near the Irish Shop.   A maintenance plan should be instituted going forward.

c.  Official map:  Mr. Jauquet stated there are 11 more changes before the mapping can be turned over to the county.  He is hoping for a December showing to the commission.

d.  Housing: There is nothing to report at this time.

e.  Transportation: Mr. Birmingham stated that Liberty Grove has also been approached by the Silent Sports group.  A recommendation was to improve how the public knows about bike trails/lanes.  

f.   Education: The display shelving will be up within the next few weeks at the Town Center.  

Set next meeting date:  The next regular meeting is scheduled for Tuesday, December 23, 2008 at 7:00 p.m.

Adjourn:  It was moved by Mr. Coulson and seconded by Mr. Birmingham to adjourn.  Motion carried unanimously and the meeting adjourned at 8:17 p.m.
Respectfully submitted,

Beth Hagen

Deputy Clerk-Treasurer

