FISH CREEK HARBOR COMMISSION

THURSDAY, APRIL 23, 2009

GIBRALTAR TOWN CENTER

Call to Order:  The Fish Creek Harbor Commission was called to order at 7:10 p.m. by Dave Harris, chairman.

Members Present:  Dave Harris, Brian Merkel, Paul Woerfel and Leigh Zielke.  Woerfel attended via conference call.
Members Absent:  Joel Blahnik

Also Present:  Dock Master Brian Holan

Minutes:  It was moved by Merkel and seconded by Zielke to approve the March 23rd minutes as presented.  Motion carried unanimously.

Action Taken in Closed Session: It was moved by Merkel and seconded by Zielke to approve the action taken in closed session.  Motion carried unanimously.
FCCA Fireworks: Brian Hackbarth was not able to make the meeting so the agenda item will be placed on the next agenda.  

Boat Trailer Lot:  Officer Crowell stated that maintenance will fill with gravel where needed, rest the 6 x 6’s with rebar and set the initial parking areas with angle parking.  The signage will be changed to match the ordinances changes and the gravel will be striped.  Extended parking requests will be directed to the town office.  A map will be put on the back of the tear off portion of the launch permit.  Season passes are to be put on the trailer.  Harris will send an e-mail to the islanders regarding extended parking.  

Ordinance Revisions:  Harris reviewed which ordinance revisions were going to the town board at the May meeting.  It was moved by Merkel and seconded by Woerfel to recommend to the town board the revised ordinances for the boat trailer parking lot.  Motion carried unanimously.
Tasks and Responsibilities:  Dock Master: Harris spoke with former Dock Master Bruce Bishop.  He will be available to review the fuel system, credit card machine and cash register, operating procedures, etc.  Holan asked if there were special projects to be done.  Carpet cleaning and spring cleaning need to be done prior to opening.  The balance of the duties are a work in progress.  It was noted that only the Dock Master and Assistant Dock Master are to use the computer.  The log in and password are to be changed. 
Soda Machine:  Harris stated there was an accounting error and a 26.9% profit was realized last year.  Only the Dock Master will have access to the money.  Secure stock for Dock Master and Assistant Dock Master to only have access.  It was moved by Merkel and seconded by Woerfel to secure stock if possible and have the Dock Master and Assistant Dock Master only handle the cash.  Motion carried unanimously.

Slip Assignments:  Harris stated that slip # 1 is open; options were discussed.  It was moved by Woerfel and seconded by Zielke to move DeGroot to slip #1 and offer #6 to Peter Diltz, if not accepted the slip will be offered to John Sargent.  Motion carried unanimously.
Mooring Assignments: Mooring assignments were reviewed.  It was moved by Harris and seconded by Merkel to make the following mooring assignments.  #5 Michael Thon, #10 David Hackbarth, #20 Steven Crane, #45 Carl Curry.  Motion carried unanimously.
Dock Rules and Regulations: It was moved by Harris and seconded by Merkel to table until the next meeting.  Motion carried unanimously.

Open Discussion: The price of fuel in the tank at the end of the year and the top off gallons this spring were discussed in relation to the current market pricing.  Given the adjustments the opening  prices for diesel will be $3.30 and mid grade will be $3.54 per gallon. 
Adjourn:  It was moved by Woerfel and seconded by Zielke to adjourn.  Motion carried and the meeting adjourned at 8:40 p.m.[image: image1.png]



