FISH CREEK HARBOR COMMISSION
FRIDAY, MAY 29, 2009

GIBRALTAR TOWN CENTER

Call to Order:  The Fish Creek Harbor Commission was called to order at 7:33 a.m.by Dave Harris, chairman.
Members Present:  Dave Harris, Brian Merkel, Paul Woerfel, Leigh Zielke and Joel Blahnik

Also Present:  Dock Master Brian Holan and Assistant Dock Master Don Bielfuss

Minutes:  It was moved by Mr. Woerfel and seconded by Mr. Zielke to approve the minutes of May 6, 2009 as written.  Motion carried unanimously.
Mooring Assignments:  Current mooring holder reassignment requests were reviewed.  Reassignments and assignments were made to best use the mooring area.  The following assignments were made:  #5 Justin Dhein, #20 Eugene Rutkowski, #28 Charles Johnson, #31 Scott Moore, #34 Jon Blahnik, #51 Jim Verhein and #58 Eric Apfelbach.  It was moved by Mr. Woerfel and seconded by Mr. Zielke to approve the mooring assignments as discussed.  Motion carried with Mr. Merkel abstaining.

 Slip Assignments:  Mr. Harris detailed the request by Susan Petroshius for a reduced slip rental rate or slip reassignment.  After considering the best use of the dock facility the Commission chose to offer a full refund if she does not want the slip with first consideration if a smaller slip becomes available.   Further explanation should be given as to why her request had not been addressed earlier in the season. It was noted that when her 2009 renewal application was originally sent to the town office the required documentation was incomplete upon which the application and all paperwork including fees were returned to her.  That reassignment letter was not returned and/or faxed back with the completed application. A written response will be required within 7 days of notification.  
Mr. Merkel stated that there should be width restrictions on those slips that do not have center posts for example slip #13.  Slip 13 would be an excellent commercial slip and it is an aesthetic slip.  
Jim Blahnik’s request for a smaller slip was discussed but no slip that is smaller will fit his boat. Joel will speak to him regarding this.  

It was moved by Mr. Woerfel and seconded by Mr. Blahnik to approve the slip assignments as discussed.  Motion carried unanimously.

Launch Ramps: Dock Master Holan stated that monies are being lost on their inability to verify launch payment.  Launch collections are done on the honor system and have been going down for the last 2-3 years.  It was moved by Mr. Harris and seconded by Mr. Woerfel to provide a launch box key to the Dock Master and Assistant Dock Master so they can verify payment.  Motion carried unanimously.

Open Discussion:  Mr. Harris stated that Mike Kahr is on Chambers Island minus the excavator.  A couple of pipes are leaning but okay for the season.  Mr. Kahr will be contacted to replace the upright at the end of the dock as previously agreed too.

The boat trailer parking lot is finished and is greatly improved.  

The fuel pumps have been calibrated and restrictor test completed for the Department of Commerce.  

A sign will need to be made stating a 15 minute tie up for either side of the ramp.  

Mike Neal, DNR will be in Fish Creek for July 4th fireworks.  The fireworks will be placed on the June regular meeting agenda; Brian Hackbarth will be asked to attend.  The next regular meeting is scheduled for June 16th at 7:30 a.m.

Mr. Harris approved overtime when working with limited staff.   
Adjourn:  It was moved by Mr. Merkel and seconded by Mr. Woerfel to adjourn.  Motion carried and the meeting adjourned at 8:48 a.m.
Respectfully submitted,

Beth Hagen

Deputy Clerk
