FISH CREEK HARBOR COMMISSION

TUESDAY, AUGUST 18, 2009
GIBRALTAR TOWN CENTER

Call to Order:  The Fish Creek Harbor Commission was called to order at 7:31 a.m. by Dave Harris, chairman. 

Members present:  Dave Harris, Brian Merkel, Paul Woerfel, Joel Blahnik and Leigh Zielke  
Also present were Dock Master Brian Holan and Assistant Dock Master Don Beilfuss
Minutes:  It was moved by Merkel and seconded by Zielke to approve the minutes of July 21, 2009 as presented.  Motion carried unanimously. 

Chair Report:  Harris questioned the status on Schaeffer’s engine block.  Holan stated that Schaeffer has not removed the engine block in the mooing area.  The Commission directed a letter be sent stating the engine block be removed by October 15th or the matter will be turned over to the Department of Natural Resources for further action and his mooring will not be renewed.  
Dock Master Report: Dock Master Holan stated 3 employees have left for school.  A staff of 5 remain for the season.  A help wanted sign for 2010 dock staff will be put at the dock house.  The bathroom door closers have been replaced.  The mooring count is up to 48 as of this past weekend.  By ordinance the Harbor Commission is allowed to use slips for transient dockage when a slipholder is not using the space.  Slipholders are to notify the Dock Master when they will be leaving and returning for the most efficient use of the slip.  Holan stated a smaller slip (24’-26’) would be a good candidate for a transient slip.  Harris stated this would be looked at this fall. 
Dinghy/Jet Ski Tie-up at Boat Ramp:  Holan stated that jet skis being tied up for multiple days at the boat ramp are very problematic.  The current signage states there is a 15 minute tie-up allowed.  Violating jet ski owners can be determined by the watercraft registration number.  Merkel recommended having our police officer spend additional time at the launch.  The Commission agreed that a sign should be posted in front of the willow tree on the beach reading:  Absolutely No Jet Skis.  
Computer Use:   Harris stated the computer’s purpose is to be able to offer radar weather.  Staff misuse of the computer initiated the 2009 lock out.  Mintech will be contacted to make the necessary configurations to allow the radar use without unauthorized staff use.  Holan and Bielfuss will be responsible when they leave to set the computer on radar site.  WiFi reception has been problematic at times.  Use of repeaters, a directional antenna and weekly checks with training on how to reset the system was discussed.  Mintech will be contacted for a proposal to remedy the situation.  The proposal will be needed for 2010 budgeting.    
Open Discussion:  Door County Pest Control will be called to have the dock house sprayed for spiders.  Parking issues were brought to the Commission by Zielke.  The need for a walkway at the first transient slip (formerly the Quo Vadis slip) at Chambers Island dock was questioned.  The walkway was approved and budgeted for.  Currently 3 boats can use the space but if the walkway was installed the first 2 boats would not be able to get out as they would be blocked by the third boat.  This will be put on the next agenda for discussion and action.   Blahnik questioned if transient slips should be marked on the Chambers Island dock with signage.  
Adjourn:  It was moved by Woerfel and seconded by Zielke to adjourn.  Motion carried unanimously and the meeting adjourned at 8:24 a.m. 

Respectfully submitted,

Beth Hagen, CMC

Deputy Clerk-Treasurer

