    TOWN OF GIBRALTAR

PLAN COMMISSION

TUESDAY, DECEMBER 15, 2009
7:00 P.M.

GIBRALTAR TOWN CENTER

Call to order:  The regular meeting of the Gibraltar Plan Commission was called to order at 7:04 p.m. by Linda Merline, chairman. 
Members present:  Linda Merline, Andy Coulson and Brian Hackbarth.   
Members absent:  David Boyd
Approve minutes of last meeting: It was moved by Coulson and seconded by Hackbarth approve the minutes of November 24, 2009 as presented.  Motion carried unanimously. 
Open discussion and correspondence: Merline stated that Tom Blackwood will be joining the Commission as of January 1, 2010.  Merline reminded the Commission that 2010 goals will be set at the January meeting.  Individual areas of interest will be discussed and responsibility assigned.  Existing topics include but are not limited to:  storm water, sustainability, groundwater, town maps.  No correspondence has been received.  
Bike Plan Draft Recommendation: Merline welcomed Brian Merkel, chairman of the Bike Plan Steering Committee to the meeting.  The Steering Committee members included:  Tom Birmingham and David Boyd, Town of Gibraltar Plan Commission, Brian Ferrie, Citizen, Brian Hackbarth Town of Gibraltar Parks and Lands Committee, Brian Merkel, Town of Gibraltar Public Safety, Steve Seyfer, Gibraltar School Superintendent, Eric Scheller, Fish Creek Civic Association and Steve Sohns, Town of Gibraltar Town Board.  The Bicycle Federation of Wisconsin was retained to create the plan; Kevin Luecke being Lead Planner.  The steering committee met monthly during the planning process to review progress and provide input on the plan.  Merkel stated the plan is an outgrowth of the Gibraltar Comprehensive Smart Growth Plan.  At this time the Committee has not been charged with any action beyond the creation of the plan.  
The Bicycle and Pedestrian Plan focuses on bicycling for transportation as opposed to recreation although there are spillover benefits to recreational bicyclists and walkers. A public informational meeting was held in August with over 20 people attending.  A web-based survey was also conducted.  Issues of public concern were:  
· Downtown congestion

· Lack of bicycle and pedestrian facilities to and beyond Gibraltar School

· Ingress and egress to Peninsula State Park

· Signage and street markings

· Community connectivity

· Funding for improvements

· Safety (primary concern)
· Infrastructure

Merkel stated that expert testimony was provided by Chris Culotta, Bicycle/Pedestrian Coordinator for the Wisconsin Department of Transportation Northeast Region.  The downtown area with improvements going toward the school is a primary issue that can be addressed with the Highway 42 resurfacing project due in 2013.  The key component to grant funding is having a town approved plan in place with written communication from the town to the state.  At this point lobbying efforts for Congestion Mitigation and Air Quality Program grants can be made.  At this time no Door County municipality has applied for this funding therefore increasing grant approval odds.  
Coulson questioned vehicle parking.  Merkel responded that only bicycle parking is addressed in the plan.  Using the school parking area would be by joint agreement outside of the bike plan.  

Merline thanked Merkel for the presentation.  The commission received the plan and will review it for the next meeting.  
Set next meeting date:  The next regular meeting is scheduled for Tuesday, January 12, 2010 at 7:30 p.m. 

Adjourn:  It was moved by Coulson and seconded by Hackbarth to adjourn.  Motion carried unanimously and the meeting adjourned at 7:34 p.m.
Respectfully submitted,

Beth Hagen

Deputy Clerk-Treasurer[image: image1.png]



