 TOWN OF GIBRALTAR

REGULAR MONTHLY MEETING

WEDNESDAY, SEPTEMBER 5, 2007

GIBRALTAR TOWN CENTER

4097 MAIN STREET

FISH CREEK WI 54212

7:00 P.M.

Call to Order:  Merrell Runquist, chairman, called the regular monthly meeting to order at 7:02 p.m.

Members Present:  Board members present were Merrell Runquist, Myrv Somerhalder, Brian Merkel, Dick Skare and Steve Sohns.    

Approval of Minutes:  It was moved by Myrv Somerhalder and seconded by Steve Sohns to approve the minutes of the previous meeting.  Motion carried unanimously.  

COMMITTEE REPORTS:

Parks and Lands:  Andrea Kinsey-Jauquet reported the committee is still working on a design for the kiosk and has been considering all the masonry work needed on the stone walls in the village area.

Ordinances:  There was no action for ordinances this past month.  Jim Jauquet mentioned a sandwich board that is in the highway right of way on the Fish Creek hill.  Sharon Kellner will bring this to the attention of the Door County Planning Department.  

First Responders:  Jayson Merkel reported there were 22 calls this past month.  Two members have gone for paramedic training and hopefully they will return when done.  

Airport:  Myrv Somerhalder reported the Airport Commission met with the Ephraim Village Board.  The “Friends of the Airport” has been organized and will investigate raising funds for the support of the airport.  Developing an economic impact study of the airport is one suggestion they made.  The old office building needs to be moved again due to the placement of the new storage building.  Dave Burke has been doing well on the scenic rides and will be requesting a two-year contract next year.  Somerhalder stated that an audit of Burke’s contract figures will be done prior to a new contract.  

Harbor Commission:  Dave Harris thanked the Fire Department and First Responders for their excellent response to an injured individual at the dock.  Income for the dock through August 31 was $231,000 compared to $218,000 last year.  Fuel sales increased to $110,000 from $104,000 last year and transients increased this year $6,300.  Dave Harris reported the staff is doing a great job.  Office hours have been reduced to 7 a.m. to 5 p.m.

Fire Department:  Dan Stahl reported there were 12 calls in August.  A joint training was held up at Scand for evacuation training.  The burning ban is for no outside burning until notified different.  If fireworks are set off please call the Sheriff’s Department to report this.  

Noble House:  Eunice Rutherford reported next Tuesday would be the annual meeting of GHA.  New board members are needed.  This past month 100 persons went through the Noble House in one day; this is a record.  Merrell Runquist directed Eunice to talk with John Young regarding trees that need removal at the Noble House.

Watershed:  Jim Jauquet reported water testing was done the end of August when there was a rain event.  At the mouth of the Creek and in the Harbor there was a high report of coliform.  With the storm drain repaired at the beach, the storm drain had water running out instead of going across the beach parking lot.  

Plan Commission:  Tom Birmingham reported the Plan Commission continues work on preservation and will be making recommendations regarding development in that area.  Jim Jauquet is working on the official map.  No progress on the lighting ordinance, as this is at Door County Corporation Counsel for review on enforcement.  
Room Tax Commission:  Bill Weddig reported the commission has been working on the budget and a market plan.  The June tax disbursement of $14,960 was issued to Gibraltar.  July and August should be the highest months.  Gibraltar has been the highest room tax collector so far in the County.  A draft ordinance is available for each municipality regarding enforcement of room tax collections.  
Law Enforcement:  Brian Merkel reported the Town Board has interviewed one candidate for Town Officer.  One more candidate will be contacted for an interview.  November 1st is the projected date to have an officer hired.

Chair/County Board Report:  Merrell Runquist reported the DNR board unanimously passed the cemetery lease agreement between the State Park and the Town.  The storm drain at the beach is fixed and working well.  The U-Fuel at the Airport will be installed next spring.  This should help to eliminate the airport deficit.  The speed study on Maple Grove Road and Gibraltar Road has been completed and will be on October’s agenda.  The County is drafting a wind energy ordinance.  It will go to a public hearing in a couple months.  Work on the County’s Smart Growth Comprehensive Plan continues. 

AGENDA ITEMS:

Road Abandonment of Ski View Spur:  Jim and Laurie Steffens are requesting that the Town of 

Gibraltar abandons the southern Ski View Spur, as it is mainly their driveway.  They own two properties 

surrounding the spur and Daryl Capelle owns the other property on the spur.  Daryl Capelle has been 

notified of this meeting but has made no contact with the Town.  Wisconsin Public Service has a 

permanent easement on this spur.  It was moved by Steve Sohns to seek Mr. Dahl’s advise and schedule a 

road abandonment hearing.  Motion carried with three in favor and two against.  

Review Boat House Plans and Specifications:  Dave Harris distributed copies of the Boat House plans 

and specifications.  Plans and bid specifications were distributed to the Town Board for approval.  It was 

moved by Brian Merkel and seconded by Steve Sohns to approve the plans submitted for maintenance 

and repair of the boat house as approved by the DNR and bid specifications.  Motion carried 

unanimously. 

Prioritize use of Room Tax Collections:  The Town Board listed items for the use of the room tax 

collections. 

· Fund activities of the FCCA per Dick Skare.  Merrell Runquist requested that the FCCA board meeting and draft a figure of what they would request.  

· $25,000 Noble House garage renovation.

· Beach repairs and drainage issue

· Land acquisition of waterfront property.

· Replace defibs for First Responders

· Replacement of Fire Department radios when needed

· Stone wall repair throughout the village area.  Clark Park - $9,000 Sunset Beach $1,700

· Kiosk for Fish Creek Park 

· Repair of Sailor Sam’s Wall $23,000

· Watering system at Clark Park  

· Sesquicentennial Celebration and flags
· Flower Planting $2,500
· Additional street lighting on the Highway
· Sprinkler system at public beach
· Directional signs for Town Center
· Stormwater master plan
· Curb cuts
· Multipurpose trail along Highway
· Bike lanes on Town Roads
· Hire outside help to trim ditch areas
· Expand Town Center parking and Boat Trailer parking
· Sidewalk from Gibraltar Grill up the hill
· Exercise stations along trails $20,000
· Airport Recreational Area
· Acquire land on either end of village for municipal parking lots. 
Merrell Runquist directed the board members to review these items for next months meeting.  

Appoint for Commission Terms for:

    One Sanitary District Term:  Bill Weddig submitted a letter of interest for the Sanitary District term.

The Sanitary District submitted a letter recommending Bill Weddig for the term.  It was moved by Brian 

Merkel and seconded by Dick Skare to appoint Bill Weddig to the Sanitary District for another term.  

Motion carried unanimously.  

    One Airport Commission Term:  Upon checking with the Town Attorney, Collin Dahl, it was found 

the Town Chairman appoints commissioners for the Airport Commission, Harbor Commission, and 

Plan Commission.  However, the Town Board appoints the Sanitary District Commissioners.  Merrell 

Runquist appointed Don Freix to another term on the Airport Commission.  
Repair Flagstone Sidewalk at Sunset Beach Park:  Runquist reported that an estimate for the 

Maintenance Department to repair the flagstone sidewalk at Sunset Beach Park would cost $1,820.  It was 

moved by Merrell Runquist and seconded by Steve Sohns to approve the repair of the flagstone sidewalk 

at Sunset Beach Park at a cost of $1,820.  Motion carried unanimously.  

Sesquicentennial Flags:  Andrea Kinsey-Jauquet is requesting flags for the celebration of the Town’s 

Sesquicentennial.  To place a flag on each street light along Highway 42 would cost approximately 

$4,000.  The flags would be parallel to the street.  The brackets alone would cost approximately $90 per 

pole.  The flags would have to be custom-made as our street poles are shorter.  It was moved by Dick 

Skare and seconded by Myrv Somerhalder to allow for up to 24 sesquicentennial banners with temporary 

brackets.  Banners are to be removed after one year.  Motion carried with three in favor and two opposed.  

(Merkel and Sohns)

Set Stipend for Town Building Project Representative:  John Young has been appointed to be the 

building project representative for the Town on the Boat House Renovation and the garage renovation at

 the Noble House.  It was moved by Merrell Runquist and seconded by Dick Skare to approve a stipend 

for John on these two projects of $3,000.  Motion carried unanimously.  

Collection of Dog Licenses by Veterinarians or Door County Humane Society:  Door County 

Corporation Counsel has sent a letter to the municipalities stating that the Humane Society could be

extremely interested in becoming a collecting official of the dog license tax fees.  It was moved by Myrv 

Somerhalder and seconded by Steve Sohns to endorse the collection of dog licenses by the Door County 

Humane Society and local veterinarians.  Motion carried unanimously.

Dog Control Ordinance:  It was moved by Steve Sohns and seconded by Dick Skare to adopt the 

ordinance 2007-04 for the Control of Dogs.  Motion carried unanimously.  

Mark Richard – Animal Control Person:  The Gibraltar Town Board would like to change a few items 

on the proposed contract. 

· The monthly retainer would be $65 due to the fact that the Town has a police department and cannot carry insurance on the animal control person unless the person is on the Town payroll.  This means that the Town would be paying the FICA for this person.  The contract would be from April 1st through October 31st, 2008.  If approved this year it would be prorated for the remaining days.  

· $30 per animal per call

· $0.485 mileage reimbursement per call (round trip)

· $0.485 additional mileage when transporting to the DC Humane Society (single trip only)

· With the animal being transported to the DC Humane Society; no boarding at Richard residence.  

It was moved by Steve Sohns and seconded by Dick Skare to authorize the Town Clerk to contact Mr. Richard for review.  Motion carried unanimously.  
Set Dates for Budget Hearings:  It was moved by Merrell Runquist and seconded by Steve Sohns to 

hold the Budget meetings on Tuesday, October 9th and Wednesday, October 17th at 6:00. Motion carried 

unanimously.  

Payment of the Bills:  It was moved by Dick Skare and seconded by Myrv Somerhalder to approve payment of the bills as presented.  Motion carried unanimously. 

Adjourn:  It was moved by Brian Merkel and seconded by Steve Sohns to adjourn.  Motion carried unanimously and the meeting adjourned at 10:06 p.m.

Respectfully submitted,

Sharon Kellner, Clerk

