 TOWN OF GIBRALTAR

REGULAR MONTHLY MEETING

WEDNESDAY, OCTOBER 3, 2007

GIBRALTAR TOWN CENTER

4097 MAIN STREET

FISH CREEK WI 54212

7:00 P.M.

Call to Order:  Merrell Runquist, chairman, called the regular monthly meeting to order at 7:04 p.m.

Members Present:  Board members present were Merrell Runquist, Myrv Somerhalder, Brian Merkel, Dick Skare and Steve Sohns.    

Approval of Minutes:  It was moved by Myrv Somerhalder and seconded by Richard Skare to approve the minutes of the previous meeting.  Motion carried unanimously.  

COMMITTEE REPORTS:

Parks and Lands:  Brian Hackbarth reported the Christmas trees have been ordered, with the Fish Creek Civic Association paying for the trees.  The cement work at Sunset Beach Park has begun.  

Ordinances:  Kellner reported there was no action for ordinances this past month.

First Responders:  As there was an emergency call, Dan Stahl reported the number of First Responders available is down, as several members are away at school.  A grant is being applied for of $780,000 from the Federal Government for all the municipalities in the County except the City of Sturgeon Bay to update the radios to a narrow banding system.  The Town’s share should be $5,000.  Upon returning from an emergency call, Jayson Merkel stated there were 9 calls this past month.  A First Responder class will be held in Sister Bay this winter.  

Airport:  Myrv Somerhalder reported the Airport office is on the fall schedule.  Myrv is trying to reach Mike Kahr to have the old airport office moved.  The old airport plans do not show electrical locations.  So the electrician has to determine the electrical locations prior to moving the old office building.  The foundation for the SRE building will be done before the freezing.  

Harbor Commission:  Dave Harris reported the dock would be closing October 15th.  Compared to last year’s dock receipts, there is a 2% increase in revenues through September.  The barge ramp work has begun.  

Fire Department:  Dan Stahl reported there were 8 calls this past month.  A joint meeting with all the Northern Door Fire Departments was held at Gibraltar School to get familiar with the layout.  

Noble House:  Eunice Rutherford reported the garage is ready for construction.  The Noble House is closing in mid-October for the season.  

Watershed:  Jim Jauquet reported the watershed continues to be dry and no testing has been done in the last 30 days.  Claflin Pond is about 30 inches below the dam.  There may be able to test by November with a few more rain events.  

Plan Commission:  Tom Birmingham reported the Plan Commission with the help of Jim Jauquet continues working on the official zoning map.  The Commission worked on the 2008 budget at their last meeting.  The Preservation Committee met last night with continuing progress.  

Room Tax Commission:  Bill Weddig reported the commission issued a check to the Town in the amount of $28,064 for July revenues.  The average daily rate in July was $148 per night.  The Tax Commission also met with the City of Sturgeon Bay regarding the possibility of them joining this tax commission.  The $3,000 the Town fronted the Room Tax Commission has been refunded.  There are still some businesses that are not compliant with the Room Tax at this time.  

Law Enforcement:  Brian Merkel reported the Town Board is working on hiring a new officer.  

Chair/County Board Report:  Merrell Runquist reported the Governor has signed the papers for the Town of Gibraltar to receive a perpetual easement for additional land for the Blossomberg Cemetery.  Runquist announced that the Town of Gibraltar has again led the county in new construction for 2007.  The Town is heading into the budget cycle.  The State has not adopted their budget, so there will be some guess work until the State budget is adopted.  The RPC meeting is hearing testimony tomorrow night at the Court House in Sturgeon Bay regarding the windmill proposal.  

AGENDA ITEMS:

Petition for Grant of Variance – William & Denise Hanusa:  Bill and Denise Hanusa are requesting a variance to construct a foyer/entryway addition to their residence, as it does not meet the 75’ setback from County A.  Tom Birmingham reported that the Plan Commission voted to support the variance.  It was moved by Brian Merkel and seconded by Steve Sohns to support the grant of variance for this addition.  Motion carried unanimously.  

Petition for Grant of Variance – Michael & Diane Cotter:  Michael & Diane Cotter are requesting a variance to convert an office building to a residence.  At the time of purchase the Cotters were unaware that the building could not be residential.  Tom Birmingham reported that the Plan Commission voted to recommend not supporting the request for variance.  It was moved by Richard Skare and seconded by Myrv Somerhalder not to support this petition for grant of variance.  Motion carried unanimously.  

Repaving Upper Hill Street – Tom Goelz:  Tom Goelz is requesting permission to repave the upper part of Hill Street to improve the road’s appearance and condition.  The edges will be built up and then 2” of blacktop on top of the entire roadbed.  The blacktop will meet the grass.  This would be done before the blacktop plant closes.  (If it can’t be completed this year it will completed as soon as possible next year.)    It was moved by Steve Sohns and seconded by Brian Merkel to approve the repaving of the upper part of Hill Street.  Motion carried unanimously.  

Kiosk in Fish Creek Park:  Brian Hackbarth and Bob Spielman detailed the kiosk that is proposed for Fish Creek Park.  It will be located further back than the gazebo and in keeping with the materials used in the gazebo.  A small model of the kiosk was displayed.  Cabinets are not included in the cost of the kiosk.  Site preparation is included in the proposed cost.  Size was discussed, as earlier a member of the Parks and Lands Committee expressed concern regarding its size.  It was moved by Richard Skare and seconded by Myrv Somerhalder to table this issue.  Motion carried with all in favor except Runquist who voted nay.  

Sesquicentennial Celebration Banner Design:  Brian Hackbarth reported the Parks and Lands Committee is bringing forth the plan for banner placement on the decorative street poles in the village area along the state highway.  Carrie Viste distributed a copy of the proposed design.  It was moved by Steve Sohns and seconded by Richard Skare to approve the design presented for the sesquicentennial banners.  Motion carried unanimously.  

Accept Bid for Boat House Maintenance:  Three bids were received.  Immel for $163,700; Portside Builders for $197,412; and Zeise Construction for $158,485.  Zeise Construction was the low bidder.  Young reported that construction is to start October 15th with completion around April 1, 2008.  If the Performance Bond were eliminated it would save the town money.  However, it was decided to require the Performance Bond.  Mark Isaksen, as the architect for both projects, is reviewing all the bids to make sure each bid includes all aspects.  (A 20% contingency is planned.)  It was moved by Steve Sohns and seconded by Richard Skare to accept Zeise’s bids on both projects with the condition that Zeise remain the lowest bidder after Mark’s review of all bids.  Motion carried unanimously.

Accept Bid for Noble House Remodeling:  Three bids were received.  Immel for $87,200; Portside Builders for $84,216; and Zeise Construction for $77,963.  Zeise Construction was the low bidder.  Young reported that construction is to start October 15th with completion around April 1, 2008.  If the Performance Bond were eliminated it would save the town money.  However, it was decided to require 

the Performance Bond.  Mark Isaksen, as the architect for both projects, is reviewing all the bids to make sure each bid includes all aspects.  (A 20% contingency is planned.)  It was moved by Steve Sohns and seconded by Richard Skare to accept Zeise’s bids on both projects with the condition that Zeise remain the lowest bidder after Mark’s review of all bids.  Motion carried unanimously.

Speed Study Results and Recommendations:  After reviewing the results of the final speed study it was felt that the placement of the stop signs has helped the speed problem.  Maple Grove Road North - It was moved by Myrv Somerhalder and seconded by Merrell Runquist to lower the speed limit on this part of the road to 40 mph.  All voted in favor except Sohns voting nay.  Maple Grove South - It was moved by Merrell Runquist and seconded by Myrv Somerhalder to maintain the 45 mph speed limit.  Motion carried unanimously.  Gibraltar Road East - It was moved by Steve Sohns and seconded by Brian Merkel to maintain the present speed limit of 55 mph.  Motion carried with all in favor except Somerhalder who voted nay.  Gibraltar Road West - It was moved by Brian Merkel and seconded by Steve Sohns to maintain Gibraltar Road West at 45 mph.  Motion carried unanimously.  

Application for a Grant for Local Road Improvement Program:  Merrell Runquist explained that the Town could apply for a Local Road Improvement Program grant to assist with the cost of the work needed on the curve of Island View Road.  It was moved by Myrv Somerhalder and seconded by Steve Sohns to authorize the application for the grant for the Local Road Improvement Program.  Motion carried unanimously.  

Application for a Grant for the Airport Master Plan:  Myrv Somerhalder explained that the Town could apply for a grant to have an engineer draft a master airport plan for the Ephraim Gibraltar Airport.  The engineer’s plans would need to be approved by each municipality.  The estimated cost to each municipality would be approximately $312.  To receive more grant money this master plan is required.  Fire Chief Dan Stahl questioned how much the airport was going to expand, as the present Fire Department equipment may not be able to handle more airport development.  It was moved by Steve Sohns and seconded by Brian Merkel to authorize the application for the grant for the master airport plan.  Motion carried unanimously.

Request for Use of Airport Office by Scenic Plane Rides:  Myrv Somerhalder reported that the Airport Commission supports Grizzly’s Scenic Tours use of the Ephraim-Gibraltar Airport Office during normal business hours when an airport employee is not there.  It was moved by Steve Sohns and seconded by Richard Skare to table this issue until spring.  Motion carried unanimously.  

Amend Room Tax Ordinance to Authorize the Room Tax Commission to Enforce Room Tax Permits:  Runquist explained the purpose of the amending ordinance to the Room Tax Ordinance number 2007-01.  This ordinance authorizes the Door County Tourism Zone Commission to act as agent of this municipality in the enforcement of the room tax permit and set penalties for violations.  It was moved by Brian Merkel and seconded by Richard Skare to adopt the amending Ordinance 2007-06.  Motion carried unanimously.  

Friends of Ephraim/Gibraltar Airport Request for Room Tax Funds:  Tim Halbrook, chairman of the “Friends of Ephraim/Gibraltar Airport” is requesting a portion of the room tax proceeds in the following amounts:  Web Page for $1,750, Advertising for $1,000, Tables and Chairs and Grills for $750, Tents for $1,500, Shuttle Transportation for Visitors in the amount of $2,500, plus $6,300 to cover the short-fall the airport presently anticipates.  It was explained that the taxpayers have been supporting the airport for many years and it was understood that the Friends of Ephraim/Gibraltar Airport would use internal funds to have fundraisers to benefit the airport.  Tim Halbrook stated that maybe it is a little too early to request funds; that maybe they should be planning an event to raise funds first and then return to the municipalities.     It was moved by Richard Skare and seconded by Brian Merkel to deny the room tax funds for this purpose.  Motion carried unanimously.
Payment of the Bills:  It was moved by Brian Merkel and seconded by Myrv Somerhalder to approve payment of the bills as presented.  Motion carried unanimously. 

Adjourn:  It was moved by Richard Skare and seconded by Merrell Runquist to adjourn.  Motion carried unanimously and the meeting adjourned at 10:39 p.m.

Respectfully submitted,

Sharon Kellner, Clerk

