 TOWN OF GIBRALTAR

REGULAR MONTHLY MEETING

WEDNESDAY, DECEMBER 5, 2007

GIBRALTAR TOWN CENTER

4097 MAIN STREET

FISH CREEK WI 54212

7:00 P.M.

CALL TO ORDER:  Merrell Runquist, chairman, called the regular monthly meeting to order at 7:30 p.m.

MEMBERS PRESENT:  Board members present were Merrell Runquist, Myrv Somerhalder, Brian Merkel, Dick Skare and Steve Sohns.    

APPROVAL OF MINUTES:  It was moved by Myrv Somerhalder and seconded by Steve Sohns to approve the minutes of the previous meeting.  Motion carried unanimously.  

REPORTS:

PARKS AND LANDS COMMITTEE:  Andrea Kinsey-Jauquet reported the Christmas trees and lights are installed at the Noble House, Town Hall, Fish Creek Park and Town Center.  The flagstone sidewalks at Sunset Beach Park and Fish Creek Park have been installed and look beautiful.  

ORDINANCES:  Kellner reported there was no action this month regarding ordinances.  

FIRST RESPONDERS:  Jon Stahl reported there were 7 calls this past month, making 122 calls for the year.  The equipment has been inspected for winter use.  The re-certification classes for EMT’s have been completed.  Stahl had pictures of an accident where a snowplow hit a car due to lack of visibility because of trees in the road right of way. 

AIRPORT COMMISSION:  Myrv Somerhalder reported the foundation for the SRE building has been poured.  Completion of the building should be no later than the end of January.  The tank for the mound system has been installed.  

HARBOR COMMISSION:  Brian Merkel reported the boat house is on schedule.   John Young stated the slab for the boat house is to be poured shortly and the building will be re-set on the slab.  Dave Harris reported that the contingencies are over the proposed cost.  The present water level is below the 1964 water lows.  Kahr will be done dredging at the Fish Creek Municipal Dock this week.  The cost for the dredging will be about $10,000 as there was more to dredge than first expected.  The post for the barge ramp gate has been installed; the gate will be installed shortly.  

FIRE DEPARTMENT:  Dan Stahl reported there were 10 calls this past month.  Dan Stahl reminded the audience not to place ashes in cardboard boxes or dumpsters.  

NOBLE HOUSE:  Doug Blahnik reported a very busy summer at the Noble House.  Doug will be open the weekends of Christmas and Winterfest.  The capital improvement campaign letters have been sent.  John Young reported the addition to the garage is ahead of schedule.  Heating is to be installed and then the drywall.  

WATERSHED:  Jim Jauquet reported no further testing would be done this year.    

PLAN COMMISSION:  Tom Birmingham reported the Plan Commission heard the Cotter’s conditional use request.  The official map and storm water drainage were discussed at the last meeting.  The Lighting Guide is to be placed on the January agenda of the Gibraltar Town Board.  

ROOM TAX COMMISSION:  Bill Weddig reported the September rentals were reviewed and to date the Town of Gibraltar has received $93,135.  Letters have been sent to lodging owners regarding non-compliance to the room tax.  

LAW ENFORCEMENT:  Brian Merkel had nothing new to report.  

CHAIR/COUNTY BOARD REPORT:  Merrell Runquist reported that Gibraltar’s collections have exceeded the $300,000 gross figure and we are allowed two representatives on the Room Tax Commission.  Anyone interested in serving on this commission is encouraged to send a letter of interest.  Tom Blackwood and Merrell Runquist walked the addition to Blossomberg Cemetery and agreed that the northeast corner of the old section would be a good area to develop first.  Runquist reported that as many as six seats to the County Board will have new members.  Runquist has taken out papers again for his County Board position.  On the 13th of December the Wind Facility Ordinance will be presented to the RPC.  

Sesquicentennial:  Wayne Kudick reported that a notice was included in the tax bills regarding the Sesquicentennial Celebration.  Articles will be in the Door County Advocate regarding organizing the celebration.  Development of the website is progressing.  The computer is being purchased.  There will be a celebration in June at the Fish Creek Dock and the Noble House.   

AGENDA ITEMS:

APPLICATION FOR CONDITIONAL USE PERMIT - MICHAEL & DIANE COTTER 014-63-0001:  The Board of Adjustment granted the variance (setback and density) with what they felt was reasonable.  The Cotter’s can now use the property as a residence.  The Plan Commission recommends that the Town Board support the petition for conditional use on the condition that it meets the other MOD standards, such as lighting, landscaping, to make sure the drainage from the MOD would not be negative on neighboring property.  It was moved by Myrv and seconded by Brian to support the Cotter’s petition for conditional use with the following conditions: (These will apply to the entire property.)

· The subject properties on the MOD not be increased in height or width.  Birch Grove Condo #2

· Subject to a drainage/water management plan

· The present impervious surface ratio be maintained; that there be no more driveways or parking lots.

· The lighting standards apply. 

· Landscaping/screening be considered to the normal regulations.  Screening from the town property adjacent to the Birch Grove Condo #2.

Runquist stated that the Town registers its disappointment in the BOA’s decision.  Motion carried with four in favor and Skare opposed.  

INSPECTION OF COMMERCIAL CONSTRUCTION:  The revised contract with Independent Inspections Ltd was reviewed.  It was moved by Merkel and seconded by Sohns to table the contract.  Motion carried with three in favor and Runquist and Skare opposed.  It was moved by Steve and seconded by Merkel to adopt Ordinance 2007-07 regarding the adoption of the building code.  Motion carried unanimously.  

SCENIC AIRPLANE RIDES CONTRACT CHANGES:  Dave Burke is requesting changes in his scenic airplane rides for 2008.  The percentage of commission due the Town and Village (5% of Gross, or $1,000 flat fee per year); use of the airport office while unmanned; a two-year contract: and discount on fuel due to the current high cost (may be unnecessary with lower cost fuel with U-fuel).  It was moved by Runquist and seconded by Skare to approve the contract the same as last year except a two-year contract.  

(Last years contact was payment of 10% of Grantee’s gross receipts paid monthly, $1,000,000 combined both bodily injury and property damage liability insurance with grantor name as an additional insured on such policy.)  Motion carried with four in favor and Merkel opposed.   




SPECIAL EVENT REQUEST – JULY 26, 2008 - GIBRALTAR HISTORICAL ASSOCIATION/CHERRYLAND A’S:  Gibraltar Historical Association with the cooperation of Cherryland A’s would like to hold a special event on Saturday, July 26, 2008, displaying between 12 – 20 historic vehicles from 1928 through 1931.  It was moved by Dick and seconded by Brian to approve of the special event request.  Motion carried unanimously.  Noble Square and Fish Creek Park if the ground is firm enough to support the vehicles; but not allowed at Clark Park.

REQUEST FOR HANDICAPPED PARKING SPACE BY FISH CREEK COMMUNITY CHURCH:  John Young, representing the Fish Creek Community Church, is requesting the placement of a handicapped parking space near the entrance to the church.  It was moved by Runquist and seconded by Merkel to place a handicapped parking space in front of the church.  Motion carried unanimously.
FISH CREEK CIVIC ASSOCIATION - SPECIAL EVENT REQUEST FOR WINTERFEST

& TEMPORARY BEER/WINE LICENSE:  It was moved by Brian and seconded by Dick to approve the special event request for Winterfest from February 8 – 10, 2008, allow for two banners two weeks prior to the event, a parade on Saturday, February 9th from the Top of the Hill Shops to the White Gull Inn.  Motion carried with four in favor and Steve abstaining.  It was moved by Brian and seconded by Dick to approve the Temporary Beer/Wine License for this event.  Motion carried with four in favor and Steve abstaining.  

PLAN COMMISSION RECOMMENDATIONS - GUIDELINES FOR DESIGN STANDARDS IN THE TOWN OF GIBRALTAR PRESERVATION DISTRICT:  Tom Birmingham reviewed the Guidelines for Design Standards in the Town of Gibraltar Preservation District.  A map was included showing the boundary of the proposed Gibraltar Preservation District.  It was moved by Merrell Runquist and seconded by Myrv Somerhalder to accept the boundaries of the preservation district and the guidelines for design standards for that district.  Motion carried with four in favor and Merkel opposed.  

BLOSSOMBERG CEMETERY REQUIREMENTS:  It was moved by Dick and seconded Brian to table until the next meeting.  Motion carried unanimously.  

AIRPORT HANGAR LEASES:

     CLARK ZANDER:  It was moved by Steve and seconded by Dick to approve the hangar lease with Clark Zander.  Motion carried unanimously.  

     LYLE LUNDQUIST:  It was moved by Myrv and seconded by Brian to approve the hangar lease with Lyle Lundquist.  Motion carried unanimously.  

BIDS FOR 2008 RECYCLING:  Two recycling bids were received.  It was moved by Merrell and seconded by Myrv to accept the two-year bid from Going Garbage, as this was the lower bid.  Motion carried unanimously.  

POLICE COMMITTEE TERM APPOINTMENT:  Two letters of interest were received for the Police Committee term.  One from Jeff Lundh, whose term is expiring and one from Connie Judd.  It was moved by Brian and seconded by Myrv to appoint Connie Judd to the Police Committee.  Motion carried unanimously.  

BLOSSOMBERG CEMETERY LOTS FOR ART & LAURA STREGE:  It was moved by Brian and seconded by Myrv to sell the NW 1/2 of Lot 180 (2 graves) to Art and Laura Strege.  The two lots were returned to the Town.  Motion carried unanimously.  

PROPOSAL FOR STORM WATER MANAGEMENT DRAINAGE MAPPING:  Tom Birmingham is recommending that the contract with Foth Infrastructure & Environment LLC to provide consulting services for the storm water management drainage mapping.  It was moved by Brian and seconded by Steve to approve this mapping with the payment for this project being paid from the 2007 monies from the Plan Commission.  Motion carried unanimously.  

DOCK RATES FOR 2008:  Dave Harris reported on the proposed 2008 Dock rates.  It was moved by 

Dick and seconded by Steve to approve the 2008 Dock rates as proposed.  Motion carried unanimously.

	Year
	Mooring
	Facilities
	Dinghy
	Slips
	Trans
	Trans
	Comm
	Comm
	Daily
	Seas
	Com
	Pump

	
	Fee
	Use
	Rack
	
	Slip
	Wall
	Launch
	Slip
	Launch
	Lnch
	Fac.
	Out

	2007
	163.61
	80.30
	85.16
	3%
	1.50
	1.15
	142.18
	473.93
	4.73
	37.91
	200.00
	10.00

	2008
	168.51
	82.70
	87.71
	3%
	1.60
	1.2
	142.18
	473.93
	4.73
	37.91
	200.00
	10.00


MOTION TO RECONSIDER ACTION ON SNOWMOBILE ROUTING:  Tom Blackwood is requesting that the Gibraltar Town Board reconsider the routing of the snowmobile trail on County A to Highland Road entering the park.  He is recommending the route turn onto Gibraltar Road to Logerquist’s property to enter the park.  It was moved by Merrell and seconded by Brian to reconsider the snowmobile routing.  Motion carried unanimously.   It was moved by Myrv and seconded by Dick to rescind the previous motion.  Motion carried unanimously.  It was moved by Merrell and seconded by Brian to change the snowmobile routing turn west onto Gibraltar Road to the Logerquist property to enter the park and to post a snowmobile speed limit of 35 mph down County A and Gibraltar Road.  Motion carried unanimously.  

DREDGING ON CHAMBERS ISLAND:  Dave Harris reported that dredging is needed to enter the harbor area for Chambers Island.  The estimated cost is $25,000; with Holy Name Retreat, Chambers Island Marina, and the Town of Gibraltar each paying one third of the cost.  It was moved by Myrv and seconded by Steve to participate in the dredging of Chambers Island with the Marina and Diocese.  Motion carried unanimously.  
PAYMENT OF BILLS:  It was moved by Brian and seconded by Myrv to approve payment of the bills as presented.  Motion carried unanimously. 

ADJOURN:  It was moved by Dick and seconded by Steve to adjourn.  Motion carried unanimously and the meeting adjourned at 11:02 p.m.

Respectfully submitted,

Sharon Kellner, Clerk

