 TOWN OF GIBRALTAR

REGULAR MONTHLY MEETING

WEDNESDAY, JANUARY 2, 2008

GIBRALTAR TOWN CENTER

4097 MAIN STREET

FISH CREEK WI 54212

7:00 P.M.

CALL TO ORDER:  Merrell Runquist, chairman, called the regular monthly meeting to order at 7:00 p.m.

MEMBERS PRESENT:  Board members present were Merrell Runquist, Myrv Somerhalder, Brian Merkel, Dick Skare and Steve Sohns.    

APPROVAL OF MINUTES:  It was moved by Dick and seconded by Myrv to approve the minutes of the previous meeting.  Motion carried unanimously.  

Merrell Runquist introduced the new officer for the Town of Gibraltar, Andrew Crowell, who has just retired from Williams Bay, a tourist area comparable to our area, after approximately 27 years experience.  Merrell welcomed Andrew to our Town.  Andrew stated that he was looking forward to meeting everyone and getting acquainted.  

REPORTS:

PARKS AND LANDS COMMITTEE:  Brian Hackbarth reported Andrea Kinsey-Jauquet has taken a leave of absence until May; Brian is filling in as chair until them.  The committee continues to work on the plans for the kiosk.   Steve mentioned the split rail fence should be removed where the snowmobile signage has been installed.  

ORDINANCES:  Kellner reported there was no action this month regarding ordinances.  

FIRST RESPONDERS:  Jayson Merkel reported there were 6 calls this past month.  

AIRPORT COMMISSION:  Myrv Somerhalder reported construction of the storage building continues.  The building should be completed within the month.  No progress report has been received on the U-fuel system.  

HARBOR COMMISSION:  Dave Harris reported the repair continues on the boathouse.  The barge loading-ramp is done.  Joe Biwer will install the gate for the barge loading-ramp shortly.   

FIRE DEPARTMENT:  Dan Stahl reported there were 7 calls this past month.  There were 103 total calls for 2007.  Cold-water training was held this past month in Baileys Harbor. 

NOBLE HOUSE:  Eunice Rutherford reported the remodeling of the garage continues.  The capital campaign project is also going very well.   

WATERSHED:  Jim Jauquet had no report this month. 

PLAN COMMISSION:  Tom Birmingham reported the Plan Commission heard a petition for grant of variance for James Schneider.  The preliminary zoning map is scheduled for review in February; the “Lighting Best Practices” is on the agenda for tonight; and the work on the historic character preservation ordinance continues.

ROOM TAX COMMISSION:  Bill Weddig reported the Town of Gibraltar received $19,129.30 from the October room tax collections.  The Visitor Bureau presented their revised budget at the last meeting. 

LAW ENFORCEMENT:  Brian Merkel reported our new officer, Andy Crowell, has started working for the Town of Gibraltar as of January 1st.  If anyone will be gone for a length of time please contact the Town Office for our officer to do security checks.

SESQUICENTENNIAL:  There was no report at this time.  

CHAIR/COUNTY BOARD REPORT:  Merrell Runquist introduced Don Sitte who is running for County Board against Hugh Mulliken.  Renovation of the old County Court House is on schedule; work continues on the County’s Long-Term Comprehensive Plan.  Due to Birmingham’s schedule, Jim Jauquet will replace Tom Birmingham on the County’s Core Planning Committee, with Merrell backing up for 

Jim when needed.  Snowplowing concerns are to be reported to Merrell.  Merrell reported the hearing was long regarding the zoning plan for Liberty Grove.

AGENDA ITEMS:

APPOINTMENT OF ADDITIONAL ROOM TAX COMMISSIONER:  With the Town of Gibraltar exceeding $300,000 in gross room tax we are allowed an additional representative on the Room Tax Commission.  Merrell announced that he is recommending Dick Skare as the additional Gibraltar representative on the Room Tax Commission.  It was moved by Steve and seconded by Myrv to approve of Dick’s appointment to the Room Tax Commission.  Motion carried with four in favor and Skare abstaining.  Skare will submit a copy of his resignation from the Visitor Bureau to the Town Clerk prior to accepting his appointment on the commission.

INSPECTION OF COMMERCIAL CONSTRUCTION:  The contract for services between the Town of Gibraltar and Independent Inspections, Ltd., was reviewed.  It was moved by Somerhalder and seconded by Sohns to approve the contract and authorize the Town Chair to sign said contract with Independent Inspections, Ltd.  Motion carried unanimously.  

PLAN COMMISSION RECOMMENDATION REGARDING LIGHTING BEST PRACTICES:  Linda Merline reviewed the proposed “Best Lighting Practices” as part of the Gibraltar Smart Growth Comprehensive Plan.  It will be placed on the Town website and a hard copy is available to the public.  The Best Lighting Practices is purely voluntarily.  The Gibraltar Plan Commission is still following through with the town attorney regarding a lighting ordinance.  It was moved by Myrv and seconded by Dick to adopt the Lighting Best Practices as presented.  Motion carried unanimously.  

BLOSSOMBERG CEMETERY REQUIREMENTS:  Proposed new policies for the 2007 addition to Blossomberg Cemetery were reviewed.  

· It was moved by Dick and seconded by Myrv to approve a full body site to property owners at a cost of $300 per site.  Motion carried unanimously.  

· It was moved by Dick and seconded by Myrv to approve a full body site to non-property owner would cost $900 per site.  Motion carried unanimously.  

· It was moved by Myrv and seconded by Brian to approve a full burial at a cost of $400.  Motion carried unanimously.  

· It was moved by Myrv and seconded by Brian to approve a cremation burial at a cost of $150.  Motion carried unanimously.

· It was moved by Merrell and seconded by Dick that a person/family is limited to the purchase of 8 sites, which equals to one lot per person/family.  Motion carried unanimously.  

· Exceptions can be made through the Gibraltar Town Board on an individual basis.

SNOWMOBILE ORDINANCE #2007-08:  Snowmobile Ordinance 2007-08 was reviewed and discussed.  It was moved by Steve and seconded by Myrv to amend the speed limit of snowmobiles to 35 mph of said ordinance.  Motion carried unanimously.  It was moved by Brian and seconded by Steve to adopt the ordinance as amended.  Motion carried unanimously.  

REQUEST FOR AIRPORT ECONOMIC IMPACT STUDY:  Discussion was held regarding the previous impact study that was done regarding the Ephraim-Gibraltar Airport.  It was moved by Brian and seconded by Dick to take the proper measures to request an economic impact study.  Motion carried unanimously.  

PETITION FOR GRANT OF VARIANCE – JAMES SCHNEIDER #014-39-1505A:  Attorney Randy Nesbitt, representing James Schneider regarding the Fish Creek Motel remodeling, was present to answer questions regarding this petition for grant of variance.  Tom Birmingham reported this issue was brought before the Gibraltar Plan Commission, who voted to not support this petition as presented pending the amending of the variance petition to include the entire project by Fish Creek, LLC for Parcels #014-39-1505A and #014-39-1501A.  The County Planning Department contacted Corp Council who stated that the County couldn’t issue these variances on condition of future acts.  This petition for grant of variance is only to consider the Fish Creek Motel building.  These variances apply only to the motel and if variances are needed for the other structures on the property, the variances will need to be requested at that time.  The seven variances are:  

· Limits the amount of impervious surface on the property to 50% of the total lot area.  The proposed building, proposed parking area, existing buildings, and existing paring area would cover 56.8% of the total lot area.

· Limits the density of the entire property to no more than 15 bedrooms.  There would be a total of 30 bedrooms in the new building and existing building on the lot.

· Requires building in a Multiple Occupancy Development be set back at least 20 feet from a side property line.  The new building would be set back only 4’ from the southern lot line.

· Requires buildings be set back at least 21’ from the edge of the public right-of-way of Cottage Row Road.  The new building is located approximately 2’ from the edge of the public right-of-way of Spruce Street.

· Requires building be set back at least 14’ from the edge of the public right-of-way of Spruce Street.  The new structure is located approximately 1’ from the edge of the right-of-way.

· Requires parking areas to be located a minimum of 25’ from any road right-of-way.  Propose to establish 4 new parking stalls as close as 15’ from the edge of the right-of-way of Spruce Street and 4 new parking stalls up to the edge of the right-of-way of Cedar Street.

· Buildings shall be separated from each other by a distance of at least 20 feet.  Proposed building would be located 3’ from existing motel building.    

Merrell stated that he would recommend no on street parking with this petition.  All on-street parking will revert to the Town of Gibraltar.  Bob Martin stated the parking blacktop remains from the Fish Creek Motel.  On this project there have been no fines paid to date.  

It was moved by Dick and seconded by Brian to approve the granting of variances as proposed and to so recommend to the Board of Adjustment.  Statement by council for the applicant is that there will be no on-street parking.  Motion carried with four in favor and Somerhalder opposed.      

SPIRIT OF LASALLE PROPOSED TOURS FROM FISH CREEK:  Dave Harris, representing the Fish Creek Harbor Commission, stated the recommendation regarding this was to deny the request for two reasons.  The sizes of the vessels are so large it would obstruct boats accessing our fuel docks.  The Planning Department stated that for permission from them for this excursion vessel, for every three seats on the vessel one parking space is required.  This would require at least 33 reserved parking spaces.  The initial request was for a vessel with a 15’ beam.  Harris checked with USCG and the beams are 21.8’ and 18.4’.  It was moved by Skare and seconded by Merkel to deny the use of the town dock for the commercial venture known as the Spirit of LaSalle.  Motion carried unanimously. 

FUEL TANK BIDS APPROVAL:  Two bids were received for the replacement of the fuel tanks at the Fish Creek Municipal Dock.  However, the bids were not comparable.  In talking with the town attorney it was decided that each bidder would correct their bids and submit them prior to tonight’s meeting.   The final bids were Walt’s Petroleum Inc for $129,861.72 and Petroleum Equipment Service for $134,626.  It was moved by Brian and seconded by Steve to accept the bid from Walt’s Petroleum in the amount of $129,861.72.  Motion carried with four in favor and Skare opposed.  

APPLICATION FOR DNR DREDGING PERMIT FOR CHAMBERS ISLAND:  Dredging will be required at Chambers Island to have good navigation at the Chambers Island Town Dock.  Mike Kahr is not able to obtain an amendment to the present dredging permit.  Kahr is proposing a channel out from the town dock at Chambers Island.  As soon as the ice is out in spring Kahr will dredge this area.  Without this dredging the QuoVadis will not be able to enter the harbor at Chambers Island.  A six-inch drop in water levels is predicted for spring.  The town will be a co-applicant in this dredging permit.  It was moved by Brian and seconded by Myrv to apply as co-applicant on this dredging permit.  Runquist is authorized to sign forms regarding this on behalf of the town on this permit.  Motion carried unanimously.  

PAYMENT OF BILLS:  It was moved by Brian and seconded by Myrv to approve payment of the bills as presented.  Motion carried unanimously. 

ADJOURN:  It was moved by Steve and seconded by Dick to adjourn.  Motion carried unanimously and the meeting adjourned at 10:01 p.m.

Respectfully submitted,

Sharon Kellner, Clerk

