 TOWN OF GIBRALTAR

REGULAR MONTHLY MEETING

WEDNESDAY, MARCH 5, 2008

GIBRALTAR TOWN CENTER

4097 MAIN STREET

FISH CREEK WI 54212

7:00 P.M.

CALL TO ORDER:  Merrell Runquist, chairman, called the regular monthly meeting to order at 7:00 p.m.

MEMBERS PRESENT:  Board members present were Merrell Runquist, Myrv Somerhalder, Brian Merkel, and Steve Sohns.    Dick Skare was absent as he was on vacation.

APPROVAL OF MINUTES:  It was moved by Somerhalder and seconded by Merkel to approve the minutes of the February 6, 2008 meeting.  Motion carried unanimously.   

REPORTS:

PARKS AND LANDS COMMITTEE:  There was nothing to report this month, as there was no February meeting.  

ORDINANCES:  Sharon Kellner had nothing to report for ordinances.

FIRST RESPONDERS:  Jayson Merkel reported there were 7 calls this past month.    CPR re-certification forms have been submitted to the State.  Approximately $16,000 has been raised for the purchase of a new crew-cab truck with four-wheel drive.  

AIRPORT COMMISSION:  Mr. Somerhalder reported a walk-through was done of the maintenance building at the airport.  The state inspector needs to also view the building.  The south side of the building is to be paved.  The impact statement for the airport has not been completed.  A Knox-box is needed at the new SRE building and Dan Stahl will get the order form to the Town Office.  For the locking of the restroom at the airport, Brian Merkel suggested a keypad system.  The U-fuel system money has been released, but an engineering study needs to be done plus it takes 14 weeks to obtain the U-fuel system tank.    

HARBOR COMMISSION:  Dave Harris reported the boathouse renovation is moving along.  Fuel tank excavation should meet the set deadline.  The floating fuel dock engineering study is very expensive so the Harbor Commission is discussing the possibility of a permanent dock with Mike Kahr.  Dredging application for Chambers Island has been submitted to the DNR.  Wayne Kudick questioned if additional electric power was being considered on the west side of the dock parking lot for special events.  Harris stated he would inquire regarding this. 

FIRE DEPARTMENT:  Dan Stahl reported there were 6 calls this past month.  The gentleman involved in a rollover called the Town Office to especially thank the Fire Department and First Responders for their quick and excellent response.  The Pancake Breakfast did make some money that will be donated to the new Door County radio system.  

NOBLE HOUSE:  No report was available.

WATERSHED:  No report was available.
CONSTRUCTION REPORT:  John Young reported the Noble House is approximately 85% completed on the inside.  Outside painting and ADA ramp needs to be completed.  Boatouse needs electrical work done before carpet is laid.  Interior is about 80% completed.  Concrete work is needed on the outside of the building.  

PLAN COMMISSION:  Tom Birmingham reported the Plan Commission discussed the implementation goals for this year.  Future roadways were discussed.  The official maps from Foth were displayed at the meeting.  Two items for hearing were presented and recommendations for the Town Board were made.  
ROOM TAX COMMISSION:  Merrell Runquist reported the Town of Gibraltar occupancy rate of 18.16% for December.  December income for Gibraltar was $7,940 making a total of  $115,642 for January through December.
LAW ENFORCEMENT:  Brian Merkel reported the squad computer has been updated due to State changes.  The Officer has been calling on various businesses to introduce himself and get acquainted. 

SESQUICENTENNIAL:  Wayne Kudick distributed and calendar of events schedule to the Town Board members.  This schedule is also available on the website.  

CHAIR/COUNTY BOARD REPORT:  Mr. Runquist reported the County is considering a County water runoff ordinance. It needs revision before further presentation.  The MOD developments, etc. are already covered for the water runoff plan.  Elections for county board are coming up.  The Resource Planning Committee could be entirely different by April, depending on election results.  Road construction and paving in the Town is coming up soon, send your written concern to the Town Office.  Island View Road engineering study will be completed soon, including a new guardrail.  The new Community Programs director resigned after only a few weeks on the job.  The search process will begin again for a replacement.  

AGENDA ITEMS:

AUDIT REPORT – SCHENCK SOLUTIONS – MIKE  KONECNY:  Mr. Konecny presented and reviewed the 2007 audit report with the Town Board. 

APPLICATION FOR CONDITIONAL USE PERMIT – FISH CREEK MOTEL LLC PARCEL #014-39-1501A AND 1505A RECONSTRUCTION AND INTERIOR IMPROVEMENT TO EXISTING STRUCTURES:  Mr. Birmingham reported the Plan Commission is recommending the following conditions be attached to the support of the Application for Conditional Use Permit – Fish Creek Motel LLC Parcel #014-39-1501A and 1505A:

Condition #1:  It was moved by Jauquet and seconded by Coulson that no part of the town’s right of way may be used for the building, stormwater drainage plan or any other purpose including stoops etc. thereby preserving the town’s right of way.  Motion carried unanimously.  

Condition #2:  It was moved by Coulson and seconded by Jauquet that all new lighting to be shielded and downcast. Motion carried unanimously.

Condition #3:  It was moved by Coulson and seconded by Jauquet that the developer provide town approved emergency access.  Motion carried unanimously.

Condition #4:  It was moved by Birmingham and seconded by Coulson that occupancy by one occupant be limited to no more than 30 days in any one year.  Motion carried unanimously.  

Condition #5:  It was moved by Jauquet and seconded by Birmingham that this construction is subject to all phases of commercial inspection.  Motion carried unanimously.

Condition #6:  It was moved by Coulson and seconded by Birmingham that 
restoration in any area of the towns right-of-way be done by the developer and 

according to an approved landscaping plan.  Motion carried unanimously.

Condition #7:  It was moved by Birmingham and seconded by Jauquet that no addition shall be allowed that should increase the building’s footprint or height.  Motion carried unanimously.

Bobby Martin was connected by speakerphone and stated the following concerns: 

· Regarding not building anything in the right of way of Cottage Row Road issue

· A good landscape plan is needed with nothing permanent but attractive and useable.  Recommending a green area or flag stone area where people can step out of the building on this side.  The landscape plan has not been developed as this was just suggested at the plan commission meeting. 

· Blacktop is 5-6 feet of the building.  

· Parallel parking is recommended having six parking spaces.  The right of way is within 18 inches of the building.   

· Stoops considered by Schneider are 3’ wide and 3’- 4’ deep at each door.

· Occupancy period limitation of 30 days:  Overall this wouldn’t affect the rental; but there are a few people from the Music Festival, etc., that do stay longer than 30 days.  Enforcement is a question per Bobby Martin. 

· Merrell Runquist stated the Town would have to make certain that Mr. Schneider make no claims on the Town property.

· This is Town property and Mr. Schneider and his successors are accepting the care of this landscaping into perpetuity.     

· The main thrust of the Town supporting this permit was that this was to remain a transient lodging.  

· Runquist stated that it is truly noted that Mr. Schneider has not and is presently not in attendance to answer questions concerning his intents.  

· Some type of control is needed to protect the interest of the Town in keeping this transient lodging.  

On the recommended conditions set forth by the Gibraltar Plan Commission the following action was taken by the Gibraltar Town Board:


Condition #1:  It was moved by Merkel and seconded by Somerhalder to approve this condition as recommended by the Plan Commission.  Motion carried with three in favor and Sohns opposed.


Condition #2:  It was moved by Somerhalder and seconded by Sohns to approve this condition as recommended by the Plan Commission.  Motion carried unanimously.


Condition #3:  It was moved by Somerhalder and seconded by Merkel to approve this condition as recommended by the Plan Commission.  Motion carried unanimously.


Condition #4:  It was moved by Sohns and seconded by Merkel to approve this with a mechanism in place to accomplish this limitation.  Motion carried unanimously.


Condition #5:  It was moved by Merkel and seconded by Somerhalder to approve this condition as recommended by the Plan Commission.  Motion carried unanimously.


Condition #6:  It was moved by Somerhalder and seconded by Merkel to approve this condition as recommended by the Plan Commission except using the term construction restoration.  Motion carried with three in favor and Sohns opposed.


Condition #7:  It was moved by Somerhalder and seconded by Sohns to approve this condition as recommended by the Plan Commission.  Motion carried unanimously.



It was moved by Somerhalder and seconded by Sohns to also approve and include the recommendations made by the Gibraltar Fire Department.  Motion carried unanimously.
PETITION FOR ZONING AMENDMENT – TEXT – RESOURCE PLANNING COMMITTEE – ELIMINATE SITE PLAN REVIEW PROCEDURE:  Mr. Birmingham reported the text amendment is to eliminate the site plan review and change to a conditional use.  The Plan Commission recommends that the Town Board support the Resource Planning Committee petition for zoning amendment – text.  It was moved by Mr. Sohns and seconded by Mr. Somerhalder to support the petition for zoning amendment – text.  Motion carried unanimously.  

AMEND TRAFFIC ORDINANCE 2008-01 TO INCLUDE PARKING ORDINANCES:  The Town Board reviewed the addition of the parking ordinances added to Ordinance 2008-01.  It was moved by Mr. Runquist and seconded by Mr. Somerhalder to table for corrections to be made.  Motion carried unanimously.  

PAVING ESTIMATE FOR DOCK PARKING LOT:  An estimate was received from the Door County Highway Department for the paving of the dock parking lot in the amount of $31,000.  It was moved by Mr. Somerhalder and seconded by Mr. Sohns to accept this paving estimate.  Motion carried unanimously.  Runquist reported that Mr. Kolodziej said the paving cost should come in approximately $1,200 less.  

SET JOINT MEETING WITH VILLAGE OF EPHRAIM REGARDING EPHRAIM-GIBRALTAR AIRPORT:  It was moved by Mr. Somerhalder and seconded by Mr. Sohns to schedule the joint meeting with the Village of Ephraim regarding the Ephraim-Gibraltar Airport for Thursday, March 13, 2008 at 10 a.m. at the Ephraim Village Offices.  Motion carried unanimously.

ENTRANCE TECHNOLOGIES, INC – 2008-09 SERVICE AGREEMENT:  Entrance Technologies has submitted a service agreement for the maintenance of the automatic doors at the Town Center for a one-year period at a rate of $180.  This will allow for a preventative maintenance inspection at no cost.  Any parts and additional maintenance shall be a cost of $65 per hour during normal daytime hours.  It was moved by Mr. Merkel and seconded by Mr. Sohns to shop for other services and Sharon will clarify to travel time cost with Entrance Technologies.  Motion carried unanimously.

SESQUICENTENNIAL CELEBRATION EVENTS:  Mr. Kudick reported on the progress of the Sesquicentennial celebration events and will submit his requests for the next meeting.  

POTENTIAL LINKS ON TOWN WEBSITE:  The Friends of Ephraim/Gibraltar Airport would like permission to have the Town website link to the “Friends” website.  It was moved by Mr. Merkel and seconded by Mr. Sohns to send out letters of inquiry to Friends of Ephraim/Gibraltar Airport, Fish Creek Library, Fish Creek Sanitary District, Gibraltar Fire Department and First Responders, Fish Creek Civic Association, Gibraltar Historical Association, etc., for their input as to whether they would like to be linked to our website and what information.  Motion carried unanimously.

LOAN PROPOSAL FOR CONSTRUCTION:  Two proposals have been received for a loan of $540,461.11. Baylake Bank at a fixed interest rate of 4.01% with a balloon in ten years with an annual principal payment of $20,000 plus interest.  Associated Bank at a fixed interest rate of 4.3% with a balloon in five years with an annual principal payment of $20,000 plus interest.  There was also an option of this loan for three years at an interest rate of 3.77% interest; however, the balloon would be due in three years.  It was moved by Mr. Runquist and seconded by Mr. Merkel to accept the proposal from Baylake Bank and authorize chair and clerk to sign loan forms.  Motion carried unanimously.

SALE OF AIRPORT LOADER FROM TRACTOR TO PURCHASE OF ROTARY CUTTER:  The Maintenance Department, with the support of the Airport Commission, would like to sell the loader from the Airport tractor and use the funds to purchase a rotary cutter to mow the grass.  It was moved by Mr. Somerhalder and seconded by Mr. Sohns to sell the loader being contingent on receiving written permission to sell the loader with the money being used for the purchase of a rotary cutter.  Motion carried unanimously.  This also needs to be approved by Ephraim.  

PAYMENT OF BILLS:  It was moved by Mr. Somerhalder and seconded by Mr. Merkel to approve payment of the bills as presented.  Motion carried unanimously. 

ADJOURN:  It was moved by Mr. Merkel and seconded by Mr. Sohns to adjourn.  Motion carried unanimously and the meeting adjourned at 10:20 p.m.

Respectfully submitted,

Sharon Kellner, Clerk

