 TOWN OF GIBRALTAR

REGULAR MONTHLY MEETING

WEDNESDAY, AUGUST 6, 2008

GIBRALTAR TOWN CENTER

4097 MAIN STREET

FISH CREEK WI 54212

7:00 P.M.

CALL TO ORDER:  Merrell Runquist, chairman, called the regular monthly meeting to order at 7:10 p.m.

MEMBERS PRESENT:  Board members present were Merrell Runquist, Dick Skare, Myrv Somerhalder, Brian Merkel and Steve Sohns.      

APPROVAL OF MINUTES:  It was moved by Mr. Somerhalder and seconded by Mr. Skare to approve the minutes of the July 2, 2008 and July 22, 2008 meetings.  Motion carried unanimously.   

REPORTS:

PARKS AND LANDS COMMITTEE:  Andrea Kinsey-Jauquet reported the committee met on July 26th and are working on the SCORP report.  They will be reporting their results to the Plan Commission.  Mr. Sohns stated that the County is receiving free kiosks from Keller Construction for the County parks.  Andrea Kinsey-Jauquet will inquire regarding this.  

ORDINANCES:  Sharon Kellner had nothing to report for ordinances.

FIRE DEPARTMENT:  Dan Stahl reported there were 18 calls this past month.  Nine were alarms only.  Joint training was held last week with Northern Door Fire Departments and the DNR.  Everything went well. No fireworks problems over July 4th.  Dan Stahl reported that young people are putting fireworks in mailboxes in Northern Door County.  

FIRST RESPONDERS:  Jon Stahl reported 20 calls last month for a yearly total of 62.  Everything went well for the fourth of July.  There was a Chambers Island rescue call for a 17-year old male hitting a tree with an ATV.  He was airlifted to a hospital by a coast guard helicopter.  Jon Stahl attended the Chambers Island Association and talked of the possibility of installing an emergency warning signal; CIA was in favor of this.  A totally self-sufficient alarm system would cost approximately $30,000   The CIA is forming a Public Safety Committee.  Construction should start in September for the tower on Chambers Island.  

AIRPORT COMMISSION:  Mr. Somerhalder reported everything is going well at the airport.  The old signs have been placed on the new building and the airport looks better than it ever has.  Gravel or grass is to be installed in front of the office.  Last weekend was very busy with overflow from the EAA.  

HARBOR COMMISSION:  The Fish Creek Municipal Dock is now offering diesel and gasoline fuel.  Income to date is $192,614.01, with expenses to date of $583,000.67.  This includes the renovation and fuel dock projects.  

NOBLE HOUSE:  No report at this time.  Wayne Kudick stated that the Charter Cable is installed and new Security System is working.  

WATERSHED:  Jim Jauquet reported testing continues with a test done in July.  The e-coli counts are up but not dangerously high.  More rain is needed to do more testing. 

CONSTRUCTION REPORT:  John Young reported the Noble House is completed.  Dock House still has some small things needing attention, but is close to done.  

ROOM TAX:  Bill Weddig reported met the Tax Zone Commission met on July 17th  in Ephraim.  Most municipalities have approved the revised bylaws and intergovernmental agreement.  The 2008 May income was just slightly over 2007’s.  The occupancy rate was up, but income was slightly lower.  Discernible trends will be shown in comparing 2007 figures to 2008 figures.  

LAW ENFORCEMENT:  Mr. Merkel reported everything is going very well.  

SESQUICENTENNIAL:  Wayne Kudick reported July 26th with Plein Air went very well.  The use of the available trolley was below what was expected.  August 5th was the Talking Tombstones, which was well attended.  Peninsula Players presented “Hayfever” on July 25th at Fish Creek Park.  The 9th of August is a barn dance.  On August 13th is Gibraltar Talks “Tail of the Twin Lighthouses” is at the Gibraltar Fire Station.  Steve Sohns reported the artists must plan for safety along roadways for next years Plein Air.  

PLAN COMMISSION:  Tom Birmingham reported the Plan Commission met on July 17th.  The sign ordinance for Gibraltar was reviewed and will be addressed at a future meeting.  Jim Jauquet, Bill Weddig and Linda Merline continue work on the official town map.  

CHAIR/COUNTY BOARD REPORT:  Merrell Runquist reported the County budgeting process is moving along with concern for the 2% levy limit.  It was found that the County would not be receiving any salt for the coming winter, however; after many phone calls they are receiving salt from neighboring counties and the Morton Company.  The County will soon cease paving for the year, as they only have 14,000 tons of asphalt left.  Some of County roadwork is being divided into two years.  No matter what price, asphalt oil is not available.  The County needs that income from the towns to support the County Highway Department.  The engineering study for Island View Road has been completed and bidding dates are to be set.  

AGENDA ITEMS:  

APPLICATION FOR CONDITIONAL USE PERMIT – PENINSULA ART SCHOOL:  Peninsula Art School is requesting permission to clean, repair and re-open an existing building on the property.  Jim Jauquet explained the information from the Plan Commission meeting.  The Plan Commission recommends that the Town Board Support the application with the stipulations that Door County Soil and Water Conservation review the site for any suggested recommendations to the owners and that down cast lighting guidelines be followed.  Interior repairs are planned, but no change to the footprint of the building.  They are not required to have a water runoff plan, but the Plan Commission has suggested the Art School work with Door County Soil and Water regarding this.  It was moved by Mr. Somerhalder and seconded by Mr. Sohns to support the application for conditional use permit with the two conditions outlined.  Motion carried unanimously.    

FISH CREEK MOTEL LLC – LANDSCAPING PLAN:  The Town of Gibraltar must approve the landscape plan for the Fish Creek Motel & Cottages prior to the restart of construction.  Mr. Tom Birmingham explained there would be a 5’ vegetation buffer, a 4’ sidewalk and parking lots.  The existing mature trees are to remain, if possible and sidewalk can be made less than 4’ if needed to save the trees.  Enforcement must be by the Plan Commission.  Steve Parent presented plan.  Mrs. Kinsey-Jauquet talked with Peter Hirth regarding the type of trees:  Of not using all the same trees in case you get a disease; then you would lose all the trees.  The sidewalk at north side of building is to be continued to end of grass on the east side of the building.  It was the consensus of the town board that there be 4’ consistently for the sidewalk.    

It was moved by Mr. Sohns and seconded by Mr. Merkel to approve of this landscape plan with the following changes:  Motion passed unanimously.  

· Uniform sidewalk 4’ with substitute tree be planted if a tree is removed.

· Extend the sidewalk on the Eastward end. 

· Variety of trees: Embers Maple Tree on south; Japanese Tree Lilac next tree from the south per Andrea Kinsey-Jauquet, with the rest of the trees as planned.  

Anticipated start of the landscape plan will be determined by the Plan Commission:  This type of work could be started already; anytime.  Town will coordinate with Baudhuin (Hirth) regarding the catch basis, as the Town must coordinate their part with the Fish Creek Motel work.  .  

LEAD TESTING AT EPHRAIM-GIBRALTAR AIRPORT:  A letter of report was received from Green Bay Lead Inc., the company that performed the air monitoring at the Ephraim Gibraltar Airport on Friday, July 11, 2008, between the hours of 9 a.m. to 5 p.m.  All air samples were analyzed by NIOSH 7082 method.  The results of each sample was <0.50 micrograms per cubic meter (ug/m3) of air.  As a point of reference, the OSHA Action Level for Lead in Air is 30 ug/m3, and the OSHA Permissible Exposure Limit for Lead in Air is 50 ug/m3. The results indicate there is no detectable level of lead in the air around the truck. 

FISH CREEK CIVIC ASSOCIATION REQUEST – INSIDE/OUTSIDE SALE:  The Fish Creek Civic Association is requesting permission to again hold their inside/outside sale on September 26 – 28 from 10 a.m. to 9 p.m.  It was moved by Mr. Somerhalder and seconded by Mr. Sohns to approve the inside/outside sale for the dates of September 26th through September 28, 2008.  Motion carried unanimously.  

AIRPORT OPERATIONS ORDINANCE:  Mr. Somerhalder reported the last Airport Operation Ordinance was adopted in 1992.  The town attorney has reviewed this proposed ordinance.  The Ephraim Gibraltar Airport Commission has approved this ordinance.  If passed by the Gibraltar Town Board it then goes to Ephraim.  It was moved by Mr. Sohns and seconded by Mr. Merkel to adopt this Airport Operations Ordinance 2008-03.  Motion carried unanimously.  This will be forwarded to Ephraim for their review.  

APPOINTMENT OF NEW GIBRALTAR FIRE CHIEF:  Two very qualified applicants applied for this position.  It was a very difficult decision for the town board that gave it ample consideration.  Appointment would take place as of September 1st of this year.  It was moved by Mr. Merkel and seconded by Mr. Somerhalder to appoint Jon Stahl for the position of the new fire chief for the Town of Gibraltar.  Motion carried unanimously.  Mr. Runquist will be in touch with Mr. Stahl.  

ADVERTISE FOR PROPSALS FOR AIR-CONDITIONING FOR REPLACEMENT OF OLD POST OFFICE AND LIBRARY SYSTEM:  It was moved by Mr. Merkel and seconded by Mr. Skare to approve the advertising for bids. Motion carried unanimously.

SPECIAL EVENT REQUEST – SESQUICENTENNIAL CONCERT:  Wayne Kudick is requesting permission to hold a concert at Noble Square on Saturday, September 27th.  It was moved by Mr. Merkel and seconded by Mr. Somerhalder to approve the special event request.  Motion carried unanimously.

SPECIAL EVENT REQUEST – YMCA:  The YMCA is holding a Duathlon for August 30, 2008 from 7:15 a.m. to 10:00 a.m.  Bike ride included.  Volunteers are manning each corner of the bike ride.  Caution signs will be displayed along with stopping of the bikes.  It was moved by Mr. Skare and seconded by Mr. Somerhalder to approve this event with the condition that another reserve sheriff’s deputy is obtained.  There must be appropriate signage at intersections.  Residents along Gibraltar Road will received a letter in the mail and also guest passes.  Motion carried unanimously.  Banner one week prior to event at Noble House.  Motion carried unanimously.  It was moved by Mr. Sohns and seconded by Mr. Merkel to approve the placement of a banner at the Noble House one-week prior.  Motion carried unanimously.  

ENGINEER STUDY OF ISLAND VIEW ROAD FOR BIDS:  The Town of Gibraltar received a grant for the correction of this road.  On the north lane part of the hill has a13% slope.  It does go down to a 7-9% slope.  Baudhuin Engineering is recommending reconstruction of 920 feet of road; straighten the curves somewhat; move the road 5-10 feet to the east with cutting the hill and install a guard rail in the west side of the road.  There will be a 1% slope to the road, sloping to the southeast.  No purchase of land is needed.  Door County Planning has stated that this is an escarpment area but is to the west of the road and we are moving the road to the east so no permits from the County or DNR are necessary.  The cost estimate is $94,220, which includes the accelerating cost of asphalt.  Steve Parent of Baudhuin Engineering states the biggest question is the rock excavation; the question “is the rock fractured enough to pull out” or will it require more work for each contractor.  The road is to never to be closed due to bus traffic or emergencies; minimizing inconvenience to residents.  A galvanized guardrail with post will be used.  Upper guardrail will be removed or moved.  Some trees may be removed.  The utilities company could be working on new poles needed.  Steve will follow through with this.  Existing driveway will 

curve gently into the road; cut back somewhat to gentle transition.  Widen bottom to get water away from roadway; no culvert needed.  Steve will look at this closer.  Will prepare bid and class II notice with open bids in three weeks.  Send letter to residents regarding construction.  It was moved to Mr. Merkel and seconded by Mr. Somerhalder to move forward with the bidding of this project.  Motion carried unanimously.  

SPECIAL EVENTS - CHARGING FOR SERVICE:  Mr. Sohns is raising the idea of charging for police, first responders and fire department costs for special event requests.  The Fire Department is concerned that the taxpayers are paying for the support of all these events.  Merrell Runquist directed Steve Sohns and the clerk inquire from other municipalities as to their charges.  Bill Weddig suggested contacting our insurance company regarding the liability regarding these special event requests.    

WDOT SALE OF PARCEL TO PENINSULA ART SCHOOL:  Peninsula Art School has purchased the Cohn property in Gibraltar Road that is right behind their property.  The Cohns will still be living there.  Kathy Hoke-Gonzales stated that the property being obtained is unbuildable.  It was moved by Mr. Runquist and seconded by Mr. Merkel that the Town does not object to the sale of the Wisconsin DOT property to the Peninsula Art School.  

PAYMENT OF BILLS:  It was moved by Mr. Somerhalder and seconded by Mr. Skare to pay the bills as presented.  Motion carried unanimously.  

ADJOURN:  It was moved by Mr. Sohns and seconded by Mr. Merkel to adjourn.  Motion carried unanimously and the meeting adjourned at 10:16 p.m.

Respectfully submitted,

Sharon Kellner, Clerk







