 TOWN OF GIBRALTAR

REGULAR MONTHLY MEETING

WEDNESDAY, NOVEMBER 5, 2008

GIBRALTAR TOWN CENTER

4097 MAIN STREET

FISH CREEK WI 54212

7:00 P.M.

CALL TO ORDER:  Merrell Runquist, chairman, called the regular monthly meeting to order at 7:00 p.m.

MEMBERS PRESENT:  Board members present were Merrell Runquist, Dick Skare, Myrv Somerhalder, Brian Merkel and Steve Sohns.      

APPROVAL OF MINUTES:  It was moved by Mr. Somerhalder and seconded by Mr. Sohns to approve the minutes of the October 1, 2008 meeting.  Motion carried unanimously.   

REPORTS:

PARKS AND LANDS COMMITTEE:  Andrea Kinsey-Jauquet reported the committee reviewed the parks plan and met with the Plan Commission on the 28th to discuss their findings and inventory.  The Fish Creek Civic Association will be taking over the Christmas Trees and Lights.  Wayne Kudick suggested placing some of the extra cedar trees from the Sesquicentennial Celebration around the town and in the cemetery.  

ORDINANCES:  Sharon Kellner had nothing to report for ordinances.  Mr. Runquist reported that the Amendment to the Gibraltar Sign Ordinance has been sent back to the Plan Commission for clarification on several items. 

FIRE DEPARTMENT:  Jon Stahl reported 120 calls so far for 2008.  There were 14 calls in the month of October.  The Gibraltar Fire Department assisted Southern Door with a fire in the Gardner swamp area.  Chimney fire practice was completed this past month.  The Fire Department met with NWTC to plan for future classes.  Stahl talked about charging a user fee to NWTC for classes that are held at the Gibraltar Fire Department and using Gibraltar equipment.  Steve Sohns stated that facility use charges would be studied at the next agenda.  Steve has drafted a survey that will be discussed at the next meeting.  

FIRST RESPONDERS:  Jon Stahl reported 92 calls for the year with 4 calls this past October.  

AIRPORT COMMISSION:  Mr. Somerhalder distributed a report from the Friends of the Ephraim-Gibraltar Airport.  Mr. Somerhalder attended a conference and was told by the State that if a surcharge is assessed at the airport it would have to be through the hangar contract and it would have to be assessed uniformly.  

NOBLE HOUSE:  Eunice Rutherford reported the Noble House is closed for the season but will be open during Thanksgiving and Christmas season.  A tree was planted at the Noble House in honor of all Bud Barta’s donated time and effort. The 2009 program is being planned along with some possible Heritage Day activities if possible.  

HARBOR COMMISSION:  Brian Merkel reported the dock is closed for the season.  The Town Officer was present at the last Harbor Commission meeting regarding trailers and boats left longer than allowed in the boat trailer parking lot.  This will be checked by the Town Office and discussed at the next Harbor Commission.

WATERSHED:  Jim Jauquet had nothing to report.

ROOM TAX:  Bill Weddig reported the Tourism Zone Commission passed a resolution regarding funds that will be incoming with the City of Sturgeon Bay joining the Tourism Zone Commission.  The August income was up 3.8% over the 2007 income.  

LAW ENFORCEMENT:  Mr. Merkel had nothing to report.

SESQUICENTENNIAL:   Wayne Kudick reported revenues of $4,138.  Two sesquicentennial banners have been stolen.  The brackets for the banners are to be removed.  The perimeter sesquicentennial signs are to be stored in tact at the Town Shop.  Mugs can be given to those persons who assisted with the celebration events of the sesquicentennial.  

PLAN COMMISSION:  Tom Birmingham reported the Plan Commission met with the Parks and Lands Committee to review the report on the parks in the Town of Gibraltar.  The issue of future roads, multi-use trails/roads is still in progress.  The Plan Commission is considering information regarding sustainability through Bay-Lake Regional Planning.  

CHAIR/COUNTY BOARD REPORT:  Merrell Runquist reported the County adopted their 2009 budget, which will be a 0% tax levy increase.  The fuel costs for the County for 2009 will decrease by $73,000.  Two employees were cut from the County.  Snowplowing contracts have been received from the County.  There may be sanding at an on-call basis; however, there may be only snowplowing on a regular basis.  Island View Road is expected to be completed a week from today.  Paving will start on either Friday or Monday.  

AGENDA ITEMS:  

PROPOSED DOCK RATES/CHARGES FOR 2009:  The Harbor Commission proposed the following figures for the 2009 dock rates/charges:

· Slips:  Increase annual slip fees by 3%.

· Moorings:  Increase mooring fee 3%.

· Dinghy Rack:  Increase the annual dinghy rack fee by 3%.

· Daily Launch:  Increase the daily launch fee to $7.

· Seasonal Launch:  Keep the seasonal launch the same.

· Commercial Launch:  Keep the commercial launch fee the same.

· Commercial Slips:  Keep the commercial slip fee the same.

· Facilities Use Fee:  Increase the annual facilities use fee 3%.

· Commercial Facility Use:  Commercial facility use fee to remain the same.

· Transient Slip Fee:  Increase the transient slip rate to $1.70 per foot.

· Transient Wall Fee:  Increase the transient wall rate to $1.25 per foot.

· Barge Loading Ramp Fee:  To be determined at a later date.

· Pump Out:  Keep the pump out fee the same.

It was moved by Mr. Skare and seconded by Mr. Somerhalder to approve the proposed rates as presented.  Motion carried unanimously.

FISH CREEK CIVIC ASSOCIATION REQUEST FOR BANNER FOR FISH CREEK WINTER FEST:  The Fish Creek Civic Association is requesting permission to display a banner for the Fish Creek Winter Fest over Thanksgiving weekend and again starting January 23rd until the day of the event.  The locations would be the same as last year’s.  It was moved by Mr. Skare and seconded by Mr. Sohns to waive the sign ordinance and allow the Winter Fest banner for the Thanksgiving weekend, then again just prior to Christmas through the New Years weekend, and two weeks prior to the event.  Motion carried unanimously.  

FIRE STATION HEATING/AC MAINTENANCE CONTRACT:  Jon Stahl requested the Town Board approve the contact for heating/ac.  It was moved by Mr. Somerhalder and seconded by Mr. Merkel to approve this heating contract including option 1.  Motion carried unanimously.

REIMBURSEMENT VOUCHER DEFINE REQUIREMENTS:  It was moved by Mr. Runquist and seconded by Mr. Skare to approve mileage reimbursement at the IRS rate at the prevailing rate at the time of the event and all associated expenses be submitted to the Town Board within 30 days after the event.  Motion carried unanimously.  

REVIEW BRUSHING PROPOSALS FOR BLOSSOMBERG CEMETERY:  Two bids were received.  One bid was from Stone Creek Contractors in the amount of $9,300 and the other was from Mike Cole in the amount of $12,500.  It was moved by Mr. Somerhalder and seconded by Mr. Skare to approve the bid from Stone Creek Contractors.  Motion carried unanimously.   Clerk is to set date to begin and complete.  

ADVERTISE FOR TERM ON POLICE COMMITTEE:  John Young’s term is up for renewal on the Police Committee.  It was moved by Mr. Merkel and seconded by Mr. Somerhalder to advertise for interested persons to serve this term.  Motion carried unanimously.  

ACT ON ITEMS FROM CLOSED SESSION:  It was moved by Mr. Merkel and seconded by Mr. Sohns to approve the action taken in closed session.  Motion carried unanimously.  

PROPOSED KIOSK IN FISH CREEK PARK:  Jim Jauquet received an estimate from Menards for the lumber for building the kiosk to be placed in Fish Creek Park.  The wood will cost approximately $1,348; 2 outdoor display boxes for a total of $850; 6 plastic boxes with hinged lids at $58; and concrete at $100 for a complete cost of $2,356.  It was moved by Mr. Sohns and seconded by Mr. Somerhalder to approve the cost of this proposed kiosk.  Motion carried unanimously.  

PAYMENT OF BILLS:  It was moved by Mr. Merkel and seconded by Mr. Somerhalder to pay the bills as presented.  Motion carried unanimously.  

ADJOURN:  It was moved by Mr. Somerhalder and seconded by Mr. Merkel to adjourn.  Motion carried unanimously and the meeting adjourned at 9:10 p.m.

Respectfully submitted,

Sharon Kellner, Clerk







