 TOWN OF GIBRALTAR

REGULAR MONTHLY MEETING

WEDNESDAY, FEBRUARY 4, 2009

GIBRALTAR TOWN CENTER

4097 MAIN STREET

FISH CREEK WI 54212

7:00 P.M.

CALL TO ORDER:  Merrell Runquist, chairman, called the regular monthly meeting to order at 7:00 p.m.

MEMBERS PRESENT:  Board members present were Merrell Runquist, Myrv Somerhalder, Brian Merkel and Steve Sohns.  Dick Skare was excused absent.      

APPROVAL OF MINUTES:  It was moved by Mr. Sohns and seconded by Mr. Merkel to approve the minutes of the January 7, 2009 meeting.  Motion carried unanimously.   

REPORTS:

PARKS AND LANDS COMMITTEE:  Sharon Kellner read the report of the Parks and Lands Committee meeting held on January 21st.  New member Jayson Merkel was welcomed.  Captain Commode can provide us with a larger unit (16” wider) at the same price as last year, so it was decided to go with the larger unit and have more frequent cleaning of the unit.   The committee reviewed and approved the action plan and time line recommendations for the Gibraltar Park Needs Assessment Report.  It recommended to bring to the Town Board to remove the ordinance that restricts picnicking from all town parks except Champagne Rock.  The 5-Year Plan was reviewed.  There are three terms expiring this May:  Pat Spielman, Brian Hackbarth, and Andrea Kinsey-Jauquet.
ORDINANCES:  Sharon Kellner had nothing to report for ordinances.      

FIRE DEPARTMENT:  Jon Stahl reported 2 calls in the month of January.  Ice Training with the Coast Guard for ice training was held two weeks ago.  Their airboat was also available for this training session.  Steve Sohns reported that the special event charges will not be reported on at this meeting.       

FIRST RESPONDERS:  Jayson Merkel reported 7 calls January.   Training was delayed this month to prepare for the Pancake Breakfast for Winter Fest.  

AIRPORT COMMISSION:  Mr. Somerhalder reported the County is on standby for plowing with one of our maintenance persons off due to an injury.  No permit is needed from the County for the fueling system.  The bids will be advertised this month and let in March.  

NOBLE HOUSE:  Eunice Rutherford reported the Noble House will have a fishing game for the children during Winter Fest.  The Noble House will be open for Winter Games.  The annex will have a display on Valentines from the past.  GHA has been meeting with the FCCA regarding Heritage Days Celebration.  FCCA will gift GHA $2,000 to do Heritage Days this summer.  However, GHA has not met to discuss this offer.  Many of the programs are planned for summer.  Civil War re-enactors will again be available for this summer.  
HARBOR COMMISSION:  Dave Harris reported applications have been received for dock master.  Interviews will be held this Friday.  The Dockhouse restrooms will not be open for Winter Fest this year.  Three terms for the Harbor Commission are up this year.  

WATERSHED:  No report was available.

ROOM TAX:  Bill Weddig reported the Tourism Zone Commission met January 15th in Jacksonport.  There are presently 26 commission members.  November income was approximately $48,000.  Year 2008 compared to year 2007 showed a 3% increase, amounting to approximately $70,000 for the total year.  Marketing efforts were reviewed by the Zone Commission.  
LAW ENFORCEMENT:  Mr. Merkel explained it’s been quiet and introduced Officer Andy Crowell, who also reported that it’s been very quiet.
PLAN COMMISSION:  Tom Birmingham reported the Plan Commission voted to recommend the Town Board proceed with the Bike Federation Study.  The Plan Commission met with the Parks and Lands Committee and resolved the Gibraltar Parks Needs Assessment Report and would like to be on the March agenda, the Commission has begun the renewal of the Comprehensive Plan.  Mark Walter will be at the May Plan Commission meeting.  The official town map is available on the town’s website.  

CHAIR/COUNTY BOARD REPORT:  Merrell Runquist reported the County Board approved the new flood plain ordinance.  Any road improvements should be reported to the Town Office.  Suppliers will not guarantee price and production of AC oil for asphalt.  Snowplowing in 2008 for the County was $500,000 over-budget.  Departments that are heavily contingent on State and Federal funding should have a contingent plan in case monies may not be available as planned.  The County continues on working on the development of the County Comprehensive Plan that may be ready this fall.  

AGENDA ITEMS:  

DOOR COUNTY VISIT BUREAU’S COMMUNITY MARKETING FUNDS APPROPRIATIONS:  The Town of Gibraltar will receive a portion of the Community Market Fund with the restriction that CMF funds be available only to business associations in existence prior to January 1, 2008 and the community must have been in the Tourism Zone for a minimum of eight months of 2008 to be eligible for CMF funds.  It is anticipated that Gibraltar’s 2009 portion will be $44,229.  It was moved by Mr. Runquist and seconded by Mr. Merkel that 100% of Gibraltar’s portion of this money be designated to the Fish Creek Civic Association.  Motion carried unanimously.  

SESQUICENTENNIAL DONATION TO FISH CREEK CIVIC FOR WINTER FEST:  The Fish Creek Civic Association is requesting a donation of the remaining Sesquicentennial memorabilia from 2008.  This is just coffee mugs and shirts.  Eunice Rutherford of GHA stated that they have some of the inventory at the Noble House and were planning on selling the remainder.  Paige Funkhouser withdrew the request, as they didn’t realize the Gibraltar Historical Association was involved with the inventory from the Sesquicentennial celebration.  

APPROVE PROPOSALS FOR SQUAD CAR:  It was moved by Mr. Merkel and seconded by Mr. Somerhalder to take this item off the table.  Motion carried unanimously.  Four bids were received: Broadway in the amount of $36,885, Newman Chevrolet at $28,927.43, Witt Peninsula at $28,693.00 and Jim Olson Motors at $29,829.93.  The Town of Gibraltar had requested a trade-in value on the old squad car.  Newman offered $5,000 less any rust or repairs needed, Witt offered $5,000, and Jim Olson Motors offered $4,000.   Discussion was held regarding whether a Ford or Chevy would be more practical.  Officer Andy Crowell stated that the Chevy has a shorter turning radius than the Ford for emergency response.  It was moved by Mr. Somerhalder and seconded by Mr. Sohns to approve a Chevy Tahoe for the squad car.  Motion carried unanimously.  It was moved by Mr. Merkel to purchase from Newman Chevrolet.  Motion failed due to the lack of a second.  It was moved by Mr. Sohns and seconded by Mr. Somerhalder to approve the bid from Olson Motors with trading in the old squad car for $4,000, but try to receive the $5,000 for trading in the old squad car that the other two bidders offered.  Motion carried with three in favor and one opposed.  It was moved by Mr. Runquist and seconded by Mr. Merkel to approve white for the color of the new squad car.  Motion carried unanimously.   

APPOINT CANDIDATE FOR TERM ON AIRPORT COMMISSION:  Two letters of interest were received for the Airport Commission:  one being Jon Neville and the other Doug Butchart.  The Airport Commission is recommending Jon Neville for appointment to the Commission.  It was moved by Mr. Merkel and seconded by Mr. Sohns to appoint Mr. Neville as the new commissioner on the Airport Commission.  Motion carried unanimously.  

ADVERTISE TERMS FOR HARBOR COMMISSION:  Three terms are expiring on the Harbor Commission; Dave Harris, Leigh Zielke and Joel Blahnik.  It was moved by Mr. Merkel and seconded by Mr. Somerhalder to advertise for the three terms.  Motion carried unanimously.  

FACILITY USE FEES:  The Fire Department requested this item be removed.  

SPECIAL EVENT CHARGES:  Upon reviewing the facility use fees for Ephraim, the Village of Egg Harbor, the Town of Liberty Grove and the Town of Baileys Harbor, it was felt that our fees are agreeable with the other municipalities except for non-profit community groups.  It was moved by Mr. Sohns and seconded by Mr. Somerhalder to establish a facility usage fee of $10 for all non profit groups excluding youth oriented groups.  Motion carried with three in favor and Runquist opposed.  

SPECIAL EVENT REQUEST – FRIENDS OF GIBRALTAR – HAIRPIN 5K RUN/WALK ON JULY 4, 2009:  Vinni Chomeau, representing the Friends of Gibraltar is requesting permission to again hold the Hairpin 5K Run/Walk on July 4th from 8 a.m. until noon.  They are requesting assistance from the Gibraltar EMT’s and Police.  They are requesting use of the Town Hall for July 3 and 4 and closure of Gibraltar Bluff Road and Cottage Row Road during the race time.  It was moved by Mr. Merkel and seconded by Mr. Somerhalder to permit this event, with assistance from the EMT’s and police, closure of Gibraltar Bluff Road and Cottage Row Road, and use of the Town Hall on July 3rd and 4th.  Motion carried unanimously.  

COMPREHENSIVE BIKE PLAN:  The Gibraltar Plan Commission is recommending the Gibraltar town Board proceed with the Bike Federation Study.  It was moved by Mr. Sohns and seconded by Mr. Somerhalder to proceed with the Bike Federation Study and to move ahead to contact the Bike Federation to obtain a concrete price and start the ball rolling not to exceed $7,000.  Motion carried unanimously.  

SPECIAL EVENT REQUEST – GIBRALTAR FIRE DEPARTMENT – SIGNS FOR PANCAKE BREAKFAST:  The Fire Department is requesting permission to place three signs advertising the Pancake Breakfast for Winter Fest.  It was moved by Mr. Sohns and seconded by Mr. Merkel to permit the three signs to be located at A & 42, another at F & 42 and one at Greenwood.  The signs would be placed on Friday and removed at the end of the day on Saturday.  Motion carried unanimously.  
PAYMENT OF BILLS:  It was moved by Mr. Somerhalder and seconded by Mr. Sohns to pay the bills as presented.  Motion carried unanimously.  

ADJOURN:  It was moved by Mr. Merkel and seconded by Mr. Sohns to adjourn.  Motion carried unanimously and the meeting adjourned at 9:08 p.m.

Respectfully submitted,

Sharon Kellner, Clerk







