TOWN OF GIBRALTAR
REGULAR MONTHLY MEETING
WEDNESDAY, MAY 6, 2009
GIBRALTAR TOWN CENTER
4097 MAIN STREET FISH CREEK WI 54212
7:00 P.M.


CALL TO ORDER:  Merrell Runquist, chairman, called the regular monthly meeting to order at 7:00 p.m.

MEMBERS PRESENT:  Board members present were Merrell Runquist, Dick Skare, and Steve Sohns.  Myrv Somerhalder and Brian Merkel were excused absent.  

APPROVAL OF MINUTES:  It was moved by Mr. Skare and seconded by Mr. Sohns to approve the minutes of the previous meeting as presented.  Motion carried unanimously.  


REPORTS:
PARKS AND LANDS COMMITTEE:  Jayson Merkel reported that this month was Andrea’s last meeting as chairperson of the Parks and Lands Committee.  The gardens are being prepped for planting.  There was an excellent turnout for cleaning Sunset Beach Park.  
ORDINANCE:  Sharon Kellner had nothing to report this month on ordinances.  
FIRE DEPARTMENT:  Jon Stahl reported there were 11 calls in the previous month, making 25 for the year.  The ATV Safety Training class has been completed.  Last week there was a propane burn for training purposes.  Three firefighters have completed their state training this past week.  There will be Street Drug Training on June 2nd at the Gibraltar Fire Station.    
FIRST RESPONDERS:  Jayson Merkel reported there were 6 calls in the month of February.  Bids for a pickup truck were sent out this month.  The special meeting for this decision will be held Tuesday, May 12th at 5 p.m.  Training was held this past month for certification regarding CPR and Defib.    
 AIRPORT COMMISSION: Mike McCutcheon reported the construction on the U-fuel was started yesterday.  Three hangar owners cannot locate their contracts and this will be discussed at a later meeting.  Rental cars will be available at the airport this season.  
HARBOR COMMISSION:  Dave Harris reported the Harbor Commission met today and staffing of the dock was completed.  The dock opens May 15th.  Dave thanked the Maintenance Department and Andy Crowell for their hard work in the boat trailer parking lot.  
NOBLE HOUSE:  Wayne Kudick reported Eunice had dental work done and cannot make the meeting.  John Young talked with Dale Williams last week and work should start on the Noble House drainage next week.  
WATERSHED:  Jim Jauquet reported water testing was done April 22nd after a rain event.  Ecoli was very low.  Jim did some backtracking on phosphorous testing results.  There has not been much deviation in phosphorous levels in the past years.  Jim reported there was no flooding at St. Paul’s Church this year and the creek levels are also low.  Bay levels seem higher than last year.  Dave Harris reported that MacKayse Lake on Chambers Island is low this spring; like last November.  
ROOM TAX:  Dick Skare reported the Room Tax Commission is working on enforcement issues.  Every community in Door County is a member of the Room Tax Commission.  
LAW ENFORCEMENT:  No report at this time.  





PLAN COMMISSION:  Jim Jauquet reported the Plan Commission met and discussed the Bay-Lake Regional Planning Commission membership for 2010.  Bike trail design process was discussed.  Review of the Comprehensive Plan continues.  
CHAIR/COUNTY BOARD REPORT:  Merrell Runquist reported the road review has not been completed, as road work cannot begin until the end of June.  Monday the County road work on Highway 42 will begin at Egg Harbor and end later in the season at the bottom of Fish Creek hill.  The blacktop plant will be moved some time in July.  The County road review has been completed.  Hopefully, County A will be repaved from Hwy 42 to County F.  Water jetting of the storm drains continues, but will not include all of the drains due to lack of funds.  

AGENDA ITEMS:
SPECIAL EVENTS REQUEST FROM GIBRALTAR HISTORICAL ASSOCIATION FOR:
	VIDEO OF WALKING TOUR:  GHA is requesting permission to show a video of the walking tour of Fish Creek at the Gibraltar Town Center on June 10th.  
	ROBERT CLARK COLLECTION DISPLAY:  GHA is requesting permission to display the Clark Collection on June 11th at the Gibraltar Town Center.  
	CAR SHOW AT NOBLE SQUARE:  GHA is requesting permission to have a Car Show at Noble Square on June 13th.  
It was moved by Mr. Sohns and seconded by Mr. Skare to approve the Video Presentation, Robert Clark Collection at the Gibraltar Town Center and the Car Show at the Noble Square to be held on June 13th.  The three banner display in town is also permitted from two weeks prior to the events.  Sunset Serenades will be held June 5, 6, 7, 12 and 14th.  Motion carried unanimously.  
PENINSULA SCHOOL OF ART – SPECIAL EVENT REQUEST:  Peninsula School of Art is requesting permission of again hold Plein Air Festival on July 25th in Clark Park from 6 a.m. to 3 p.m.  This would require a banner two weeks prior to the event.  It was moved by Mr. Skare and seconded by Mr. Sohns to approve the Plein Air Festival in Clark Park on July 25th with a banner two weeks prior to the event.  Motion carried unanimously.  
DOOR COUNTY YMCA SPECIAL EVENT REQUEST:  Door County YMCA is requesting permission to hold the Labor Day Weekend Run/Duathlon on September 5th from 8 a.m. to 10 a.m. 
It was moved by Mr. Skare and seconded by Mr. Sohns to approve the Duathlon for September 5th, with the Recycling being held at the Fire Station, Gibraltar Road would be closed from 8 a.m. to 10 a.m.  Banners to be displayed two weeks prior to the event.  They are requesting First Responders for this event.  (Mr. Runquist explained the Town of Gibraltar may set a rate for the use of the Fire Department and First Responders for special events.)  There will be the same staffing as last year regarding the Sheriff’s Department.  Motion carried unanimously.                       
BAYLAKE REGIONAL PLANNING COMMISSION COUNTY MEMBERSHIP:  The County of Door is considering withdrawing membership from the Bay-Lake Regional Planning Commission, as the membership at present is $35,000.  The cost for the Town of Gibraltar to continue this service would be approximately $3,700.  The Gibraltar Plan Commission is recommending adoption of a resolution withdrawing Gibraltar’s membership by June 30th, thereby meeting the minimum six month notice to BLRPC. It was moved by Mr. Sohns and seconded by Mr. Skare to withdraw from the BLRPC as of June 30, 2009 by resolution.  Motion carried unanimously.  
APPOINT THREE TERMS FOR PARKS AND LANDS COMMITTEE:  Three terms are due to expire for the Parks and Lands Committee.  The three terms are for Andrea Kinsey-Jauquet, Brian Hackbarth and Pat Spielman.  Four letters of interest were received:  Mike Ashley, Laurie Buske, Brian Hackbarth and Tracy Yttri Opper.  




It was moved by Mr. Sohns and seconded by Mr. Runquist to nominate Brian Hackbarth for another term.  Motion carried unanimously.  It was moved by Mr. Skare and seconded by Mr. Runquist to nominate Laurie Buske to the committee.  Motion carried unanimously.  It was moved by Mr. Sohns and seconded by Mr. Runquist to nominate Mike Ashley to the committee.  Motion carried unanimously.  
BIDS FOR AIRPORT TRACTOR:  Bids for the sale of the old airport tractor were due Tuesday, May 5th.  Two bids were received:  One for $1,201 from Mr. Mike and Jennifer Hedrick and another for $602 from TR Disposal.  It was moved by Mr. Sohns and seconded by Mr. Skare to approve the bid for Mr. Hedrick’s bid.  Motion carried unanimously.  
CHARGE FOR SERVICES FOR SPECIAL EVENTS – STEVE SOHNS:  Steve Sohns, the Gibraltar Fire Department/First Responders, and the Gibraltar Police Officer are proposing the following charge for special events.  Events involving up to 750 people would cost $250.  This will include a minimum of two town emergency personnel for up to 8 hours per event.  Events involving 750 people or more would cost $500.  This will include a minimum of town emergency personnel for up to 8 hours per event.  One month prior to the event a mandatory safety meeting is to be held between group officials and town personnel involved to explain event and work out details.  For example, the Hairpin Run has 2,000 entrants.  With the cost of services being $500, it would equal to $0.25 per entrant.  Fire Chief Jon Stahl stated that he would draft the figures of the special event charges incurred by the Fire Department and First Responders for last year to evaluate the feasibility of adopting charges for services for special events.  
Jon Stahl reported Half Marathon, and Labor Day Run involved 57.5 hours of payroll at $15 equals 862.50 from both First Responders and Fire Department.  Mr. Stahl was surprised as to how little cost there was for these events.  Mr. Sohns concurred with Mr. Stahl.  This is something that should be continued to be monitored.  
AMEND DOCK ORDINANCES 1988-4 AND 1989-3:  The two amended ordinances were reviewed.  It was moved by Mr. Sohns and seconded by Mr. Skare to adopt Ordinance 2009-04.  Motion carried unanimously.  It was moved by Mr. Skare and seconded by Mr. Sohns to adopt Ordinance 2009-05.  Motion carried unanimously.  
PROPANE PROPOSAL FOR HEATING SEASON 2009-2010:  Two requests for proposals for propane for the heating season for 2009-2010 were received.  One bid from Lakes Gas in the amount of $1.279 and another from Milton Propane for $1.399.  It was moved by Mr. Sohns and seconded by Mr. Skare to table this matter until the June meeting.  Motion carried unanimously.  
2009 AIRPORT RATES:
	
	EPHRAIM-GIBRALTAR AIRPORT     FEE DESCRIPTION
	2008 Rates
	2009 Rates

	Aircraft Parking - Long Term
	
	

	  2 Weeks
	 $             90.00 
	 $         90.00 

	  1 Month
	 $           120.00 
	 $       120.00 

	  3 Months
	 $           180.00 
	 $       180.00 

	  6 Months
	 $           240.00 
	 $       240.00 

	  12 Months
	 $           360.00 
	 $       360.00 

	Aircraft Parking - Short Term
	
	

	  Over 2  4 Hours Same Day Departure - All
	 $               6.00 
	 $           6.00 

	  Overnight - Single Engine
	 $             10.00 
	 $         10.00 

	  Overnight - Twin
	 $             15.00 
	 $         15.00 

	  Overnight - Turbine
	 $             30.00 
	 $         30.00 

	  Charter – All
	 $             35.00 
	 $         35.00 

	Automobile Parking
	
	

	  Daily
	 $               3.00 
	 $           3.00 

	  1 Month
	 $             36.00 
	 $         36.00 

	  3 Months
	 $             72.00 
	 $         72.00 

	  6 Months
	 $           120.00 
	 $       120.00 

	  12 Months
	 $           180.00 
	 $       180.00 

	After Hours Calls
	
	

	  1st Hour After Closing until Midnight
	 $             25.00 
	 $         25.00 

	  1st Hour After Midnight until 6 a.m.
	 $             80.00 
	 $         80.00 

	  1st Hour 6 a.m. until Opening
	 $             25.00 
	 $         25.00 

	  Subsequent Hourly Rate
	 $             20.00 
	 $         20.00 

	Soda & Water
	 $               1.00 
	 $           1.00 


It was moved by Mr. Skare and seconded by Mr. Sohns to approve the proposed 2009 airport rates as presented.  Motion carried unanimously.  
Aviation fuel pricing was discussed.  It was moved by Mr. Sohns and seconded by Mr. Skare to sell the AV gas in the truck at the present time (approximately 500 gallons) at a price of $3.75 per gallon.  This issue will be presented again at the June meeting.  Motion carried unanimously.  
REVIEW OF PROPOSAL FOR SECURITY SYSTEM:  Two proposals were received for a security system for the Town Office, Civic Office and Library.  One proposal was from A & A Security in the amount of $945.30 for installation with $20.95 per month.  The proposal from Door Guard is in the amount of $500 for installation with no extra monthly charge as we already have them for the fire/water alarm system.  It was moved by Mr. Sohns and seconded by Mr. Skare to approve the proposal from Door Guard.  Motion carried unanimously.  
PAYMENT OF BILLS:  It was moved by Mr. Skare and seconded by Mr. Sohns to pay the bills as present.  Motion carried unanimously.
ADJOURN:  It was moved by Mr. Sohns and seconded by Mr. Sohns to adjourn.  Motion carried unanimously and the meeting adjourned at 9:15 p.m.

Respectfully Submitted,
Sharon Kellner, Clerk
