 TOWN OF GIBRALTAR

REGULAR MONTHLY MEETING

WEDNESDAY, SEPTEMBER 2, 2009

GIBRALTAR TOWN CENTER

4097 MAIN STREET

FISH CREEK WI 54212

7:00 P.M.

CALL TO ORDER:  Merrell Runquist, chairman, called the monthly meeting to order at 7:05 p.m.

MEMBERS PRESENT:  Board members present were Merrell Runquist, Dick Skare, Myrv Somerhalder, Brian Merkel and Steve Sohns.      

APPROVAL OF MINUTES:  It was moved by Mr. Skare and seconded by Mr. Somerhalder to approve the minutes of the August 5, 2009 meeting.  Motion carried unanimously.   

REPORTS:

PARKS AND LANDS COMMITTEE:  Brian Hackbarth reported that the committee continues discussion regarding the recreation plan, sand for the beach and will follow through on the trees along Cottage Row Road that will need to be removed for safety purposes.  
ORDINANCES:  Sharon Kellner reported several inquiries regarding the sign ordinance for the Town of Gibraltar.  
FIRE DEPARTMENT:  Jon Stahl reported 12 calls in the month of August.  Representatives from Chambers Island attended the last fire meeting.  New hose was donated for Chambers Island.  Training for relay pumping was done through the Mid-Door.  There is a run this weekend and everything is set for changing the recycling to the Fire Station.  
FIRST RESPONDERS:  Jayson Merkel reported 19 calls this last month.  Gear was inventoried due to the oncoming budget workshops.  
AIRPORT COMMISSION:  Mr. Somerhalder reported the gas truck has been emptied except for approximately 50 gallons.  The Airport Commission is reviewing whether to go generic gas or branded gas for the airport.  The bikes at the airport are being used a lot.  Next airport commission meeting will be reviewing figures for the 2010 budget.  
NOBLE HOUSE:  Eunice Rutherford reported the month of August has been busy.  The garage annex will be changed to the Gibraltar History Museum as the tourists were getting confused with the name “Education Center”.   A table made by Alex Noble was donated to the Noble House.  Allen Clark donated an early Plat Map done by Asa Thorp.  A leak in the upstairs of the Noble House was checked and it was felt that it was condensation from the air conditioning.  The ceiling will need to be repaired.  On Tuesday, September 8th “It’s Daylight in the Swamp” will be presented at the Old Town Hall at 7:00 p.m.
HARBOR COMMISSION:  Brian Merkel reported everything is running very well.  In 2009, August figures are $54,969.24.  The $20,000 down from last year is due to slow fuel sales.    
WATERSHED:  Jim Jauquet reported testing was done in the Harbor in July and August.  No watershed testing, as things are wet but not running.  Results in the harbor have been negligible.  However, testing of the storm water has showed ecoli.
ROOM TAX:  Bill Weddig reported the Tourism Zone Commission reviewed the payments made from January through May.  This showed a 1.5% increase compared to last year.  June will probably be down approximately 2% from last year which may be due to weather.  

LAW ENFORCEMENT:  Brian Merkel reported everything is quiet.
PLAN COMMISSION:  Tom Birmingham reported the Plan Commission reviewed the scenic byways proposal and is recommending signing the resolution.  Linda Merline is forming a task force for the Plan Commission regarding sustainability.  The bike steering committee began meeting this past month.  
CHAIR/COUNTY BOARD REPORT:  Merrell Runquist reported the Blossomberg Cemetery addition is being leveled and roads installed.  Topsoil will be added, then seeded and getting ready for pins placed to locate individual lots that will then go on sale.  Eighty percent of the lots in the first acre must be sold before the second acre can be developed.  Island View Road on the hill has had some deterioration during rain events and will be repaired in October.  The Town Budget process will begin shortly.  The County has completed all of the Open Houses for the Comprehensive Plan and the RPC will be holding a hearing on the 17th at the Chambers Room in the Government Center.  Prior to January 1st the County is to adopt the Plan by Ordinance.  The County Union turned down the offer of no cost of living raise in place of any further layoffs.  
AGENDA ITEMS:  

BOB POLLMAN’S REQUEST TO CONTINUE ENCROACHMENT ON TOWN’S RIGHT OF WAY AT C & C SUPPER CLUB:  Mr. Pollman is petitioning the Gibraltar Town Board to allow the existing infringements on the town right-of-way to continue during and after remodeling and construction on what is currently known as the C & C Supper Club.  Mr. Birmingham reported that the Plan Commission heard this petition and unanimously voted to make no recommendation to the town board.  With the proposed changes, the parking will be compliant.  With the approval of this possible encroachment Mr. Pollman will still need to obtain a variance from the County Planning.  The County Planning is requiring the grant of this encroachment prior to requesting a grant of variance.  The highest point of the roofline will not be changing.  It was moved by Mr. Skare and seconded by Mr. Sohns to allow Mr. Pollman to continue the encroachment of the town’s right-of-way on the property of the C & C Supper Club.  Motion carried unanimously.   
VOLLEYBALL LEAGUE REQUEST FOR ADDITIONAL VOLLEYBALL COURT:  The Northern Door Volleyball League, represented by Myles Dannhausen,  is requesting permission to add another 30’ X 60’ court with 10’ cushion on either side for a total of 30’ X 80’ due east of the existing courts.  An additional 21’ light post will be added on the eastern end.  The court area would be excavated 4’ to allow for 2’ compacted and 2’ non-compacted sand.  The league will be doing all the excavation/construction.  The Airport Commission unanimously voted to support the League’s expansion request pending the additional light pole is not inside the building restriction line of 360’ from the centerline of the grass runway.  It was moved by Mr. Merkel and seconded by Mr. Sohns to table this until next month for drawing of their proposal.  Motion carried unanimously.  
DONATION OF BOAT TO FIRE DEPARTMENT:  Jon Stahl reported the possible donation of a 1988 Boston Whaler 25’ Century with two 1998 Mercury 225 HP Optimax motors and a commercial galvanized steel trailer.  Medical equipment could be pulled from what the First Responders have, the Coast Guard and DNR have both stated they have some equipment they could donate, some of the life preservers and equipment the Fire Department has from the little boat.  The trailer will be kept at the Fire Station.  Retreat dock is the most suitable slip area for this size vessel.  Get document from the diocese for permission to dock at this area.  Mr. James is second preference and Town Dock is the third option.  Mike Neal has offered some training through the DNR with the boat.  Concern was expressed regarding who will be operating the boat and what training is needed.  The U S Coast Guard in Sturgeon Bay has offered assistance in training with this boat.  Many persons in the audience spoke in favor of accepting this donation such as John Young, Karl Stubenvoll, Bill Weddig, Brian Hackbarth, and Paul Hagen.  It was moved by Mr. Merkel and seconded by Mr. Sohns to accept the donation of the 1988 Boston Whaler boat with the two outboard motors and the trailer.  Mr. Runquist stated he would like to make an amendment to the motion.  It was moved by Mr. Runquist and seconded by Mr. Skare to amend the motion that the donation of a boat be accepted and the boat be docked at the Retreat House dock with the appropriate modifications made to the dock.  Amendment to the motion carried unanimously.  Motion carried unanimously on the original motion.   
PLACE COARSER SAND AT PUBLIC BEACH:  Brian Hackbarth is requesting for budget purposes the approval of the Gibraltar Town Board to place approximately 200 yards of coarser sand at the public beach at an approximate cost of $3,750.  It was moved by Mr. Skare and seconded by Mr. Merkel to authorize the Parks and Lands Committee move forward with the proposal for coarser sand at the public beach for budget purposes.  Motion carried unanimously.  
SCENBIC BYWAYS PROGRAM:  The Gibraltar Plan Commission recommends the Town Board sign the resolution for this program.    Signs that are in place now are exempt.  Billboards are okay as long as they are kept in good repair; however, if in poor repair they must be removed.  It was moved by Mr. Somerhalder and seconded by Mr. Sohns to sign the Scenic Byways Resolution.  Motion carried unanimously.  
SET BUDGET HEARING DATES:  The following dates were set for budget hearing workshops:

Budget presentations and review:  Thursday, October 22nd at 6:00 p.m.

Budget presentations, review and possible cuts:  Monday, November 2nd at 6:00 p.m.

Budget cuts and possible final figures:  Thursday, November 12th at 6:00 p.m.

Budget adoption:  Wednesday, December 2, 2009 at 6:30 p.m. 
LAUTENBACH’S ORCHARD COUNTRY INC – SPECIAL EVENT REQUEST FOR SEPTEMBER 26, 2009 OUTSIDE SALES AND BANNERS:  Lautenbach’s Orchard County is requesting permission to display banners and outside displays/sales as this is the weekend for the Fish Creek Inside/Outside Sale.  It was moved by Mr. Skare and seconded by Mr. Sohns to approve of this special event request with outdoor sales including banners.  Motion carried with four in favor and Mr. Merkel abstaining.  
FISH CREEK CIVIC ASSOCIATION SPECIAL EVENT REQUEST INSIDE/OUTSIDE SALE ON SEPTEMBER 25, 26, 27:  The Fish Creek Civic Association is requesting permission to hold the Fish Creek Inside/Outside Sale on September 25, 26 and 27 allowing outside sales, trolley rides through the village area and allowing possible banners for one week for the event.  It was moved by Mr. Somerhalder and seconded by Mr. Skare to approve the Inside/Outside sale with trolley rides and permission for banners.  Motion carried unanimously.  
ADVERTISE FOR SANITARY DISTRICT TERM:  It was moved by Mr. Merkel and seconded by Mr. Somerhalder to advertise for a term on the Sanitary District that is expiring.  That term being the term held by Bill Johnson.  Motion carried unanimously.  
EPHRAIM-GIBRALTAR AIRPORT REQUEST FOR PETITION FOR MASTER PLAN:  Mr. Somerhalder stated a petition needs to be initiated for a master plan, seal coating the runway/taxiway and more hangars.  A master plan is about $25,000.  There is no cost to the municipalities for the last seal coating.  The runway is due for reconstruction in 2011-2012.  More additional hangars will also be included in the master plan/airport layout plan.   It was moved by Mr. Sohns and seconded by Mr. Merkel to initiate for a master plan.  Motion carried unanimously.    
PAYMENT OF BILLS:  It was moved by Mr. Merkel and seconded by Mr. Skare to pay the bills as presented.  Motion carried unanimously.  

ADJOURN:  It was moved by Mr. Sohns and seconded by Mr. Somerhalder to adjourn.  Motion carried unanimously and the meeting adjourned at 9:46 p.m.

Respectfully submitted,

Sharon Kellner, Clerk







