 TOWN OF GIBRALTAR

REGULAR MONTHLY MEETING

WEDNESDAY, NOVEMBER 4, 2009

GIBRALTAR TOWN CENTER

4097 MAIN STREET

FISH CREEK WI 54212

7:00 P.M.

CALL TO ORDER:  Merrell Runquist, chairman, called the monthly meeting to order at 7:04 p.m.

MEMBERS PRESENT:  Board members present were Merrrell Runquist, Dick Skare, Myrv Somerhalder, Brian Merkel and Steve Sohns.      

APPROVAL OF MINUTES:  It was moved by Mr. Somerhalder and seconded by Mr. Skare to approve the minutes of the October 7, 2009 meeting.  Motion carried unanimously.   

REPORTS:

PARKS AND LANDS COMMITTEE:  Brian Hackbarth reported the Parks and Lands Committee did not meet this month as they were waiting for the final budget figures.   

ORDINANCES:  Sharon Kellner had nothing to report for ordinances.  Mr. Runquist reported about the continued tree cutting on the Fish Creek hill.    

FIRE DEPARTMENT:  Jon Stahl reported 16 fire calls in October, making 93 calls for the year.  Monthly checks were done on the trucks and the joint training was obstacle agility tests.  The fire hose was tested this month also.    
FIRST RESPONDERS:  Jon Stahl reported they checked defibs and have more that are compliant than was thought.  

AIRPORT COMMISSION:  Mr. Somerhalder reported the airport is going with branded av gas and a plaque will be placed by the gas pump.  This is a three-year contract.  Almost 8,000 gallons of av gas has been sold since the middle of July.  Rates and prices for the 2010 season will be reviewed at the next commission meeting.  
NOBLE HOUSE:  Eunice Rutherford reported the Noble House was quiet this month.  The Christmas tree lighting will be held on December 21st.  At present GHA is working on the schedule for next year.      

HARBOR COMMISSION:  Brian Merkel reported the dock is shut down for the winter.   
WATERSHED STUDY:  Jim Jauquet reported testing was done at four sites this past Monday.  No results are back from the testing.  
TOURISM COMMISSION:  Dick Skare reported collections are down approximately 2% from last year.  The Town of Gibraltar continues to maintain the first position in the collection of the room tax through August.  The Door County Visitor Bureau is tracking effectiveness of various marketing efforts.  
LAW ENFORCEMENT:  Brian Merkel had nothing to report.  

PLAN COMMISSION:  Tom Birmingham reported the Plan Commission had a presentation from Ann Miller of Liberty Grove regarding combining Sanitary Districts or developing some other arrangement.  Liberty Grove has been trying to develop a utility district to monitor the different systems.  Mr. Skare and Mr. Somerhalder attended a seminar sponsored by the WTA.  Preservation of AG (agriculture) is changing and there are different programs available.  It was found that AG in large parcels in not viable and they are recommended changes.  AG may have up to four houses on the property but will be under conditional use.  Trading of development rights is in the creative stage yet.  
CHAIR/COUNTY BOARD REPORT:  Merrell Runquist reported the County adopted the budget on Monday with a net reduction of 1.67 percent for 2010.  Paving on Elm Street is completed.  There are five less County employees today than there was in 2008.  
AGENDA ITEMS:  

APPLICATION FOR ‘CLASS B’ INTOXICATING LIQUOR LICENSE TO CONCH CO INC:  Mr. Robert Pollman is applying for a “Class B” Intoxicating Liquor License to Conch Company Inc at the C & C Supper Club.  It was moved by Mr. Sohns and seconded by Mr. Somerhalder to approve the license application as presented contingent upon the closing of the sale.  Motion carried unanimously.  
VOLLEYBALL LEAGUE REQUEST FOR ADDITIONAL VOLLEYBALL COURT:  Myles Dannhausen presented the plans for an additional volleyball court on the Airport property.  The present light poles are approximately 15 feet tall.  A court is 30 X 60’ and they are planning only one more court due to the cost.  Most work for the court and light is being donated.  Downcast lighting is the only approved lighting at the airport.  Any large equipment would need to have the proper insurance.  Junipers that are pulled out must be removed from the property.  Parking should be organized.  This plan will also need to be presented to the Village of Ephraim for approval.  It was moved by Mr. Merkel and seconded by Mr. Sohns to approve the additional volleyball court with the above conditions.  Motion carried unanimously.      
APPOINTMENT TO AIRPORT COMMISSION:  Jon Neville’s terms is expiring on the Ephraim-Gibraltar Airport Commission.  Only one letter of interest was received and that letter being from Jon Neville.  It was moved by Mr. Merkel and seconded by Mr. Runquist to appointment Jon Neville for another terms on the Airport Commission.  Motion carried unanimously.  
APPOINTMENT TO GIBRALTAR PLAN COMMISSION:  Three terms on the Gibraltar Plan Commission are expiring; those being Tom Birmingham, Jim Jauquet and Andy Coulson.  Tom and Jim submitted letters stated they would not seek another term.  Andy Coulson sent a letter stating that he would like to continue to serve on the Plan Commission.  Mr. Runquist appointed Linda Merline as the chairperson, reappointed Andy Coulson and appointed Brian Hackbarth.  The third person to be appointed has not made a final decision regarding serving on the commission.     
ADVERTISE FOR RECYCLING BID:  It was moved by Mr. Merkel and seconded by Mr. Somerhalder to advertise for recycling bids for another two years.  Motion carried unanimously.  
FISH CREEK MUNICIPAL DOCK RATES & FEES FOR 2010 SEASON:  The proposed dock rates and fees for 2010 season were presented to the Gibraltar Town Board.  
	A.  Slips:  increase the slip rate by 3%
	
	
	
	
	
	
	
	
	
	

	B.  Moorings: increase the mooring fee by 3%
	
	
	
	
	
	
	
	
	
	
	
	
	

	C.  Dinghy Rack: increase the dinghy rack fee by 3%
	
	
	
	
	
	
	
	
	
	
	
	

	D.  Daily Launch:  leave the daily launch fee the same as 2009
	
	
	
	
	
	
	
	
	
	
	
	

	E.  Seasonal Launch:  leave the seasonal launch fee the same as 2009
	
	
	
	
	
	
	
	
	
	
	

	F.  Commercial Launch: leave the commercial launch fee the same as 2009
	
	
	
	
	
	
	
	

	G.  Commercial Slip: leave the commercial slip fee the same as 2009
	
	
	
	
	
	
	
	
	

	H.  Facilities Use Fee: increase the facilities use fee by 3%
	
	
	
	
	
	
	
	
	
	
	
	

	I.  Commercial Facility Use: leave the commercial facility use fee the same as 2009
	
	
	
	
	
	
	
	
	
	
	

	J.  Transient Slip Fee: leave the transient slip fee at the 2009 rate
	
	
	
	
	
	
	
	
	
	
	
	

	K.  Transient Wall Fee:  leave the transient wall fee at the 2009 rate
	
	
	
	
	
	
	
	
	
	
	

	L. Barge Loading Ramp Fee:  set  the fee at $100.00 per day from 8:00 a.m. to 2:00 p.m. May 15th to October 15th

	M.  Pump Out: leave the pump out fee at the same as 2009
It was moved by Mr. Sohns  and seconded by Mr. Somerhalder to approve the 2010 proposed dock rates 
and fees as presented.  Motion carried unanimously.    
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


APPROVE CONTRACT FOR GRIZZLY’S SCENIC AIR TOURS:  The Town and Village boards have approved the change in Grizzly’s Scenic Air Tours contract of 10% to 5% and will sign the contract that will take effect with next year’s season.   It was moved by Mr. Skare and seconded by Mr. Sohns to approve the Town Chairman signing the contract.  Motion carried with four in favor and Merkel opposed. 
SET PUBLIC HEARING DATE FOR PETITION FOR AIRPORT SEALCOAT AND CRACKFILL AIRPORT PAVEMENTS; PREPARE MASTER PLAN FOR RUNWAY RECONSTRUCTION AND HANGAR AREA DEVELOP0MENT; UPDATE AIRPORT LAYOUT PLAN; AND ANY NECESSARY RELATED WORK:  It was moved by Mr. Runquist and seconded by Mr. Somerhalder to approve the public hearing date of Wednesday, January 6, 2010 at 6:30 p.m.  Motion carried unanimously.    
REVIEW BIDS FOR SALE OF AV FUEL TRUCK:  After advertising the av fuel truck for sale in papers, online, and through the WTA Newsletter, only one response was received;  that being a $200 bid from Tim Biwer.  It was moved by Mr. Sohns and seconded by Mr. Merkel to approve the bid from Mr. Biwer.  Motion carried unanimously.  
PAYMENT OF BILLS:  It was moved by Mr. Merkel and seconded by Mr. Skare to pay the bills excluding the bill for John Spitzley and also the Village of Ephraim.  Motion carried unanimously.  

ADJOURN:  It was moved by Mr. Sohns and seconded by Mr. Somerhalder to adjourn.  Motion carried unanimously and the meeting adjourned at 8:29 p.m.

Respectfully submitted,

Sharon Kellner, Clerk







