FISH CREEK HARBOR COMMISSION

TUESDAY, JANUARY 19, 2010
GIBRALTAR TOWN CENTER

Call to Order:  The Fish Creek Harbor Commission was called to order at 7:35 a.m. by Dave Harris, chairman. 

Members Present:  Dave Harris, Brian Merkel, Joel Blahnik, Leigh Zielke and Paul Woerfel.  Paul Woerfel was attending via conference call.  
Also Present:  Dock Master Brian Holan
It was moved by Merkel and seconded by Zielke to adjourn to closed session under Wisconsin Statute 19.85 (1)(c) Personnel Matters.  A roll call voice vote was taken:  All ayes–Motion carried unanimously and the meeting adjourned to closed session at 7:36 a.m.

FISH CREEK HARBOR COMMISSION

CLOSED SESSION

PER WISCONSIN STATUTE 19.85 (1)(c)

Call to Order:  The meeting of the Fish Creek Harbor Commission closed session was called to order by Dave Harris, chairman at 7:36 a.m.

Members present were Dave Harris, Brian Merkel, Joel Blahnik, Paul Woerfel and Leigh Zielke
Also present were Dock Master Brian Holan 

Personnel Matters:  Discussion was held per Wisconsin Statutes per 19.85 (1)(c). 
Adjourn to Open Session:  It was moved by Woerfel and seconded by Zielke to adjourn to open session as posted.  Motion carried unanimously.  The meeting adjourned at 7:43 a.m.

FISH CREEK HARBOR COMMISSION

OPEN SESSION

Call to Order:  The Fish Creek Harbor Commission open session was called to order at 7:43 a.m. by Dave Harris, chairman. 

Members present were Dave Harris, Brian Merkel, Leigh Zielke, Paul Woerfel and Joel Blahnik

Also present were Dock Master Brian Holan and Assistant Dock Master Don Bielfuss

Minutes:  It was moved by Woerfel and seconded by Zielke to approve the minutes of December 15, 2009 as presented.  Motion carried unanimously.  

Chair Report:  Harris stated that he has been checking the ice eaters.  Some pedestal lights will remain lit for safety.  Maintenance will be asked to post “Danger Open Water” signage and barricades/roping at the red light at the end of the main dock and fuel dock.  The Winter Festival will be held in Clark Park and the Civic Association will contact maintenance to assist with caution marking tape etc. 

Harris received a call from John Gast requesting use of the main dock for commercial use during the upcoming Lighthouse Weekend.  By policy commercial use of the dock is only allowed if the individual has a commercial slip.  In the past loading and unloading of passengers for the lighthouse weekend tours was allowed but the individual was transporting at no charge.  This item will be placed on the next agenda.  Harris stated he had been contacted by Jay Chomeau, Mariners Club about overnight tie-up at the fuel dock.  Harris responded that no lying overnight at the fuel dock is allowed.  The fuel dock must be kept open on the east side for emergency use by the Coast Guard and other emergency water craft.  The west side of the fuel dock must be kept open as it would restrict slip holder ingress and egress.
Approve Action Taken in Closed Session:  No action was taken in closed session.
Update on Finger Piers:  Zielke reported the pier was first quoted at $10,147 less unneeded extras resulting in a final cost of $8,255.37.  A less expensive alternative pier is known to have problems with twisting.  Two piers need replacing slip 8 and 4; the pier for #8 is in the worst condition.  Pier #8 will be used by the Gibraltar Fire Department on the west side of the Retreat Dock for the new fire boat.  The amount budgeted in 2010 for pier replacement is $9,000.    It was moved by Harris and seconded by Blahnik to have Zielke have unneeded extras removed from the original quote and see if Port A Pier is willing to discount the quote based on budget constraints and good customer status.  Motion carried unanimously.  
Woerfel questioned the status on the Chambers Island finger pier.  Harris stated Kahr is building the pier over the winter with installation slated for this spring.
Advertise for Staffing:   Holan reported that 4 employee responses have been received.  It was moved by Merkel and seconded by Zielke to advertise for dock staff in past channels starting in February.  Motion carried unanimously.
Open Discussion:  Zielke stated that the inside pole on slip #30 is laying over.  Zielke added that when the fuel dock was raised by Mike Kahr the floating docks were untied and loosened.  After adjusting the height of the fuel dock, the floating docks were not tightened and are now icebound in such a way that damage may occur.  The use of ice eaters to resolve the situation was discussed and more damage could be done.  It was the consensus of the Commission to leave the floating docks as they are.  
Holan recommended the sale of hats, t-shirts, sweat shirts and burgees for additional revenue.  The Commission directed Holan to get prices from several vendors and report at the next meeting.  Suggested  vendors are:  Four Imprints (877-446-7746), Quality Tee, FLS and Art Unlimited (920-233-2642, Mike Case).
The next meeting is scheduled for February 16th.  
Adjourn:  It was moved by Merkel and seconded by Woerfel to adjourn.  Motion carried unanimously and the meeting adjourned at 8:28 a.m. 

Respectfully submitted,

Beth Hagen, CMC

Deputy Clerk-Treasurer

