FISH CREEK HARBOR COMMISSION

TUESDAY, FEBRUARY 16, 2010

GIBRALTAR TOWN CENTER

Call to Order:  The Fish Creek Harbor Commission was called to order at 7:36 a.m. by Dave Harris, chairman. 

Members present:  Dave Harris, Brian Merkel and Paul Woerfel (via conference call) 

Members absent:  Joel Blahnik and Leigh Zielke

Also present:  Dock Master Brian Holan 

Approve Minutes:  It was moved by Merkel and seconded by Woerfel to approve the minutes of January 19, 2010 as presented.  Motion carried unanimously.  

Dock Master Report:  Dock Master Holan had nothing to report outside of the agenda item.

Chair Report: Harris reported the Port-A-Pier quote came in at the approved discounted cost.  The order was placed for spring installation. 

Commercial use of Town Dock:  Harris read the Maritime Museum’s request.  Jon Gast, Event Coordinator for the Door County Maritime Museum asked if Salmon Depot Charters would be allowed to tie-up and load tour guests for the Chambers Island Lighthouse destination June 11-13, 2010.  Harris stated the vessel is 38’ long and can take 14 guests.  The plan is to run up to Lynn Busch’s dock on North Bay where the tour guests will disembark.  Previously the Harbor Commission had allowed use of the dock for the Lighthouse Weekend for not-for-profit use only.  Salmon Depot Charters is charging for the transportation to Chambers Island but the museum is a non-profit.   One concern expressed if allowed it may set a precedent.  The other issue was guest parking.   Harris stated that he wished to support the Maritime Museum but would abstain as he is a commercial slip holder.  Brian Merkel supported the request but if a slip was to be used a slip fee should be paid.  Woerfel recommended donating the slip and fee for both days citing a business point of view.  In terms of the whole town the event is being supported and he did not feel that it would set a precedent.  Woerfel further stated that it was in the best use of the town dock to support the event completely.  The benefit of the event being run from Fish Creek outweighs the transient wall or slip charge.  Merkel recommended if weather allowed that the charter tie up on the wall.  Woerfel recommended if approved that the Museum make mention of the Town Dock sponsoring the event in advertising.  Woerfel called the question. It was moved by Merkel and seconded by Woerfel to support the Maritime Museum by offering Salmon Depot Charters space on the wall for Friday, Saturday and Sunday June 11-13, 2010 and a slip if the weather is inclement free of charge.  The Museum will also be asked to include the Fish Creek Town Dock sponsorship in their advertising. Motion carried with Dave Harris abstaining.  
Harris will convey the Commission’s answer to John Gast.    
Dock Apparel Update:  Dock Master Brian Holan brought in samples pieces of apparel: baseball cap, tee-shirts and a sweatshirt. Samples were provided by Four Imprint. There is a minimum order of 36 pieces allowing multiple color choices.  Apparel costs are: sweatshirt $12.50, tee shirt $8.10, hats $8.95.  A sample uniform polo shirt will be brought to the next meeting.  Order processing time is 2-3 weeks.  Woerfel has used this vendor and has had no complaints.  The commission approved of the quality of the goods.  Holan was directed to get a color chart for the next meeting.  Harris recommended holding off on ordering burgees.  Woerfel suggested checking into a hot/cold coffee mug with the dock logo.  
Open Discussion:  Numerous requests have been made by boaters for recycling bins at the dock house.  Holan will check with Going Garbage and Hagen will check with Parks & Lands for container availability.  
Adjourn:  It was moved by Woerfel and seconded by Merkel to adjourn.  Motion carried unanimously and the meeting adjourned at 8:17 a.m. 

Respectfully submitted,

Beth Hagen

Deputy Clerk-Treasurer

