EPHRAIM-GIBRALTAR AIRPORT COMMISSION
  THURSDAY, APRIL 22, 2010

7:00 P.M.

GIBRALTAR TOWN CENTER

Call to Order:  The Ephraim-Gibraltar Airport Commission meeting was called to order by Myrv Somerhalder, chairman at 7:05 p.m.

Members present:  Myrv Somerhalder, Arvid Munson, Jon Neville, Marty Franke and Don Freix 

Members absent:  Mike McCutcheon
Minutes:  It was moved by Munson and seconded by Freix to approve the minutes of March 25, 2010 as written.  Motion carried unanimously.

Airport Rental Cars: Jon Neville reported that an agreement for a rental vehicle has been reached with Witt Peninsula Ford.  One vehicle will be kept at the airport.  When that vehicle has been rented another vehicle will be brought up; a 24 hour notice is preferred for additional vehicles.  Neville will draw up the standard operating procedures (SOP’s) and train staff on the new rental forms and SOP’s.  Pricing was discussed and recommended as follows:  $20 for short fuel return, $5 if interior cleaning is needed, rental rate of $69.95 (Witt rental charge $60).    It was moved by Franke and seconded by Neville to set the vehicle rental fee at $69.95 and have the language or an addendum for additional charges as previously discussed attached to the contract.  Motion carried unanimously.   
Franke is willing to have a conversation with the head of the tourism commission regarding 2011 rental car availability for northern Door County.  This is not just an airport issue it impacts the entire tourism industry.  

Six Year Improvement Plan:  Somerhalder stated he was not convinced on the necessity of an AWOS system and its costly maintenance.  Neville stated the maintenance costs and who maintains the system varies. The system could also be contracted out for other uses ie schools, television stations.    The Statement of Project of Intentions and current petition(s) was checked for consistency.  The last petition by the town and village requested:  land acquisition reimbursement for airport development, sealcoat and crackfill pavements, prepare master plan for runway reconstruction and hangar area development, update airport layout plan, install partial perimeter fence (700), install security lighting, install AWOS,  reconstruction Rwy. 14/32 and connection and hangar taxiways, construct hangars and any necessary related work.  The improvement plan is only looking at the timing of the petitioned items.  Per Somerhalder if the master plan is slated for 2010 it would take away $25-40,000 in available funding for land acquisition.  Franke reiterated that the reason for land acquisition is to create a proactive buffer but is not essential to the operation of the airport.  Freix added, at previous meetings the Commission had stated that the master plan was to be the highest priority.   It was moved by Munson and seconded by Neville to proceed with the 6-year plan as sequenced in the minutes of March 25, 2010.  Motion carried unanimously.    
Height Limitation Ordinance:  The original height limitation ordinance  was developed in 1973 and had an appointed appeals board of 3 individuals.    Somerhalder will approach County Planning on whether it would be a viable option to come under county zoning and have the appeals board at the county level.  Somerhalder will report on his conversation with Mariah Goode, Planning Director at the next meeting.

Jon Neville gave a brief overview of the tower request in relation to the height limitation ordinance.  If the tower was reduced in height so as not to exceed 359 feet above ground level it would not exceed obstruction standards and a favorable determination could be subsequently issued.  The Commission was in agreement that the tower would be hazard to navigation and operations at the airport.  
Land Acquisition:  Somerhalder asked the Commission if they felt in general if land acquisition was in the best interest of the airport.  Somerhalder stated that a motion should be on record either way.  It was moved by Munson and seconded by Freix that the Commission should consider acquisition of land contiguous to the airport that is available and as funds are available.  Motion carried unanimously.  
Airport Report:  The cost of fuel will be checked for a near future purchase.  
Open Discussion:   The next scheduled meeting is Thursday, May 27, 2010.  

Adjourn:  It was moved by Freix and seconded by Munson to adjourn.  Motion carried unanimously and the meeting adjourned at 8:29 p.m. 
Respectfully submitted,

Beth Hagen
Deputy Clerk-Treasurer [image: image1.png]



