FISH CREEK HARBOR COMMISSION

TUESDAY, JUNE 15, 2010

GIBRALTAR TOWN CENTER

7:30 A.M.

Call to Order:  The Fish Creek Harbor Commission was called to order at 7:33 a.m. by Dave Harris, chairman.

Members Present:  Dave Harris, Brian Merkel, Paul Woerfel and Leigh Zielke 

Members Absent:  Joel Blahnik excused absent.

Also Present:  Dock Master Brian Holan

Approve Minutes:  It was moved by Merkel and seconded by Woerfel to approve the minutes of May 11, 2010 as presented.  Motion carried unanimously.

Dock Master Report:  Holan stated the automatic lock has been repaired and is due back shortly.  Holan reported that Fischer intends to put a boat in this season.  It was reported that 2 new mooring lines are missing and replaced with 1 old line per Brian Hackbarth; Holan will follow up.  Fuel prices will be checked to determine when to order fuel before July 4th.  The lighthouse tour went well.
Chair Report:  Harris stated Kahr will put a plate on the launch ramp to cover the area that trailers are hanging up.  Harris will send a reminder e-mail to Chambers Island residents regarding docking at the launch ramp and use of the wall.  Harris detailed the change from the agenda item “open discussion” to “public comment” as directed by the Town Chairman to comply with open meetings law.    
Mooring Assignments:  The Commission reviewed mooring reassignment requests, openings and the waiting list.  Commitment on mooring offers will be good for 10 days.  Mooring assignments were made as follows:  

· #39 Remains vacant as required by federal law for transient use.
· #45 Polomis will remain as no other appropriate size mooring is available.
· #2:  Offer to Arthur Johns 
· #4:  Open – Available (under 20’)
· #7:  Open – Available (under 20’)
· #19: Offer to Rick Brawner
· #24: Offer to Richard Skare; Alternate: Ben Engelstad

Mooring Inspections:  


Inspection Schedule Status:  Charlie Kinsey of Northern Lights Enterprise distributed his inspection schedule for the mooring area.  Approximately 20 moorings are scheduled per year with a 3 year rotation.  The moorings that have not requested inspections have been left blank.  

Inspection Requirement:   Woerfel recommended sending a notice to those mooring holders not in compliance by certified mail.  Hagen will check with Attorney Dahl regarding this.      
Commercial Slip Advertising:  Harris opened the discussion on commercial slip advertising. Marketability of a commercial slip is essential to the success, this being said advertising in relation to the town’s sign ordinance will need to be explored.  Hagen will check with Door County Planning.  Both Harris and Steffen have commercial slip status.  Sherrie Morrissey expressed concern that businesses on the dock lose customers due to lack of signage.  A kiosk (information sign) on the side of the dock house was suggested.  Commercial moorings could also be included on the kiosk.  Inside the dock house brochures are open to Gibraltar businesses.  Signage (decal glued or magnetic) on the dock box was also suggested.  Temporarily Steffen was given permission to put up a sign in keeping with the current small routered business signs on the dock house.  

Public Comment:  Charlie Kinsey stated that Leonard Apfelbach’s boat is moored off of #7 within the 75’ fairway of the anchorage area.  He stated that property owners have 150’ riparian rights by rule, further than that an individual must have a DNR permit and lights to anchor.  Harris will contact Mike Neal of the DNR.  
Sherrie Morrissey questioned the status of launch receipts.  Merkel stated that launch receipts have increased in the past 2 years.    

Gerry Schwaller complimented the Commission on the municipal boat trailer parking lot.  Schwaller encouraged the Commission to contact state elected officials regarding open meetings law constraints.  Harris directed Schwaller to the Town Board as it would be the appropriate body to make the contact.  

Charlie Kinsey believes that the new Holy Name Retreat Administrator may be unaware of the requirements of the CI lease agreement with the town. Transient signage will be put on the next meeting agenda.    

Adjourn:  It was moved by Woerfel and seconded by Merkel to adjourn.  Motion carried unanimously and the meeting adjourned at 8:58 a.m.

Respectfully Submitted,

Beth Hagen

Deputy Clerk-Treasurer
