FISH CREEK HARBOR COMMISSION

TUESDAY, JULY 20, 2010

GIBRALTAR TOWN CENTER

7:30 A.M.

Call to Order:  The Fish Creek Harbor Commission was called to order at 7:30 a.m. by Dave Harris, chairman.

Members Present:  Dave Harris, Brian Merkel, Paul Woerfel, Leigh Zielke and Joel Blahnik 

Also Present:  Dock Master Brian Holan

Approve Minutes:  It was moved by Woerfel and seconded by Merkel to approve the minutes of June 15, 2010 as presented.  Motion carried unanimously.

Dock Master Report:  Holan stated the lock was repaired.  The new pump out is anticipated to arrive Wednesday.  The new unit is larger and will pump out about twice as fast.  
Chair Report:  Harris stated nothing to report at this time.  
Commercial Slip/Mooring Advertising:  Harris stated this had been discussed at a prior meeting; the discussion today is whether to allow additional advertising on dock boxes.  Currently Harris and Steffen have commercial slip status on the dock.  Steffen requested being allowed to place a sign advertising his business on the raised panel of the dock box.  The sign size is 19.5” x 12.5”.  Zielke does not see a problem if the advertising is limited to the face of the box and there is no drilling into the box.  Woerfel agreed with Zielke if the advertising is limited to commercial status slips.  It was moved by Woerfel and seconded by Zielke to allow a sign not to exceed 14” x 30”  to be placed on the front face of the dock box by adhesive only.  The motion passed with Harris abstaining.  
Commercial Use of Town Dock Under Lease to Holy Name Retreat (HNR):  Harris opened with the July 7th Regular Town Board meeting minutes.  All commissioners have received a copy of the HNR lease.  Harris stated he is a relief captain for the Quo Vadis and when called upon has donated his services to the Retreat House.  Further he has a commercial slip but does not run tours nor does he plan on running tours.  Joel Blahnik no longer has any association with the Retreat House.  

Mr. Lardinois is a member of the Executive Committee of the Board of Trustees that oversees the operation of the Holy Name Retreat House.  Lardinois stated the Diocese of Green Bay asked a number of business people to come on board to look at the Retreat House operation from a business perspective.  Recurring revenue options being explored are:  retreats, Islander/ Retreat workforce transportation and tour cruises in/around and about Fish Creek Harbor with the Quo Vadis by an independent operator.  Tour cruises would be separate from transportation to the island.  It is the intent of the Retreat to set guidelines for the ingress/egress outside of the Retreat’s needs for Quo Vadis use by the operator.  The intent is not to exploit the island.  Per Lardinois if the tour business failed the Quo Vadis would return to the Retreat.  The Retreat has 42 parking spaces and the Quo Vadis holds 69 passengers.  Joel Blahnik stated his concern was primarily about the age of the Quo Vadis and control of the boat by the Retreat.  He felt outside control of the boat would open the doors of the island to its detriment.   Harris stated the Commission needs to be concerned with the affect on the island, traffic in the harbor, the lease and running a commercial venture off a public dock given the current lease.  Lardinois is aware that some compensation to the town would need to be agreed upon.  Harris pointed out that this use is being requested for the 2011 season.    Lardinois will contact Door County Planning and Zoning (DCPZ) to investigate the running of this business from their perspective.  Woerfel asked that the business intentions be submitted on paper to the Commission.  Merkel is not comfortable making a decision until more information is obtained.  Woerfel stated the lease is quite restrictive.  What is being requested will have a major impact on the area.  Previously the Commission has been approached about other commercial ventures (on the west side of the main town dock) that were declined due to congestion issues (people and parking).  Another issue to be addressed is the traffic/congestion of the public launch ramp located at the Quo Vadis dock.  Any changes to be made to the storage building will need to be approved by DCPZ and/or the DNR.   Holan raised the question of a “success timeline” for the proposal; Lardinois anticipated 2-3 years.  Woerfel asked what the current lease arrangement for the west side of the Quo Vadis dock is.  Lardinois stated that someone at the Diocese made an agreement with Ed James not to worry about the west side of the dock.  A $5,000 donation is made to the Retreat.  A written agreement has not been found.  Merkel expressed concern that an agreement took place without the town’s knowledge.  Kinsey stated the $5,000 is an inconvenience fee so that Alibi can use the eastern side of their new dock and have the Quo Vadis lay on the eastern side of her dock.   
Harris thanked everyone for their input and stated this is a conversation that will continue with a recommendation going forward to the town board.  The ultimate decision will be made by the town board; the Commission is strictly advisory. 
Public Comment:  Harris recapped what is allowed under public comment.  Bud Walling suggested a welcome packet for boaters.  Harris stated that this would be something business association could produce.      
Adjourn:  It was moved by Merkel and seconded by Woerfel to adjourn.  Motion carried unanimously and the meeting adjourned at 8:22 a.m.
Respectfully Submitted,

Beth Hagen

Deputy Clerk-Treasurer
