FISH CREEK HARBOR COMMISSION

MONDAY, SEPTEMBER 27, 2010

GIBRALTAR TOWN CENTER

7:30 A.M.

Call to Order:  The Fish Creek Harbor Commission was called to order at 7:33 a.m. by Dave Harris, chairman.

Members Present:  Dave Harris, Brian Merkel, Paul Woerfel, Leigh Zielke and Joel Blahnik 

Also Present:  Dock Master Brian Holan

Approve Minutes:  It was moved by Merkel and seconded by Zielke to approve the minutes of June 15, 2010 as presented.  Motion carried unanimously.

Dock Master Report:  Holan stated the dock is seasonally quiet and the dock staff has gone to shorter hours.
Chair Report:  Nothing to report at this time.
Commercial Use of Town Dock Under Lease to Holy Name Retreat:  Harris opened with a brief background of the agenda item.  Tom Lardinois of the Executive Committee of the Board of Trustees that oversees the operation of the Holy Name Retreat House gave an overview of the requested commercial use of the dock for excursions which would be managed by Eric Lundquist.  Discussion points included:
· Ferry service considered an excursion

· Excursions being written under a conditional use

· Management of boat operations not considered a sub lease

· Parking plan needed/approval of storage for retreat vehicles

· Grant of variance and conditional use permits required

· Modifications of garage

· Restrooms

· Passenger staging

· Accessibility issues dock/boat

· Compensation to the town

· Definitive business plan

· Town Counsel review of lease 

It was moved by Zielke to recommend that the town board support the commercial use of the dock under lease to Holy Name Retreat.    Motion failed for lack of a second.  It was moved by Woerfel and seconded by Zielke to recommend to the town board that the Retreat should be allowed to go ahead planning this excursion subject to concerns: 1) a complete set of parking plans are done, 2) all expenses related to the venture would be borne by the Retreat and no expense would be incurred by the town and 3) a trial basis for 1 year, subject to review after 1 year.  Motion carried. Ayes: Woerfel, Zielke and Blahnik Nays:  Harris and Merkel
This will be placed on the October Regular Town Board meeting agenda.  

2011 Gibraltar Fire Boat Dockage:  Fire Chief Jon Stahl stated that his intention was to put the boat on the west side of the Quo Vadis dock.  It was moved by Woerfel and seconded by Merkel to table the agenda item until the Retreat House use issue has been determined.  Motion carried unanimously.  
Set 2011 Budget Preparation Meeting:  The budget meeting is scheduled for Tuesday October 5th at 7:30 a.m.
Use of Mooring for Commercial Purposes:  Harris stated there have been complaints of commercial use of moorings that do not have commercial status.  A reminder letter to mooring holders regarding this issue and noting the consequence of mooring loss.  The Dock Master will be proactive on patrolling the commercial use of non-commercial status moorings.  It was moved by Harris and seconded by Woerfel to send out the reminder letter.  Motion carried unanimously. 
Public Comment:  None
Adjourn:  It was moved by Woerfel and seconded by Zielke to adjourn.  Motion carried unanimously and the meeting adjourned at 9:01a.m.
Respectfully Submitted,

Beth Hagen

Deputy Clerk-Treasurer
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