TOWN OF GIBRALTAR PLAN COMMISSION
REGULAR MEETING
TUESDAY, SEPTEMBER 28, 2010
Call to Order:  The regular meeting of the Gibraltar Plan Commission was called to order at 7:00 p.m. by Linda Merline, chairman.
Members present:  Linda Merline, Andy Coulson, Brian Hackbarth, Britt Unkefer and Tom Blackwood
Approve minutes of last meeting:  It was moved by Hackbarth and seconded by Blackwood to approve the minutes of July 13, 2010 as corrected.  Motion carried unanimously.
Public Comment:  None
Design Standards – Rural Character:  Merline read the Town of Gibraltar Special Development Requirements as listed in the Door County Zoning Ordinance (p 51).  Merline stated these were the design standards that were put in place when the Comprehensive Plan implementation began. Discussion points included:
· The commission is charged with preserving the rural character as part of the comprehensive plan 
· It is not a “chain” itself, it is the identical buildings
· Contact communities  that successfully maintain their rural character (Freeport Maine, Bayfield Wisconsin)
· Enforcement of current zoning is already taxed and primarily complaint driven
· Historically rural communities were made up of each home and/or farm being a business.
· Options 
· Design standards in the county zoning ordinance
· Reviving the Historical Ordinance
· Do nothing
· Design standards would be limited to the commercial district
· Roof pitch could be revisited but not sufficient to address the entire question
· By modifying the existing standards will it address the reason for the discussion of an outside franchise/entity that upsets the character by its mere presence?
It was the consensus of the commission to due further investigation prior to making any decision regarding this item.    
Committee Reports:  
Updates on Parks & Lands & the Bike Path:  Hackbarth reported: 
· The retaining wall at Sailor Sam’s will be renovated after Fall Festival.  
· New playground equipment will be installed this fall at the public beach thanks to generous private donations. 
· A dual recycling (paper and plastic) container will be placed at the front of the Town Center
· The Town Board is actively working with the DOT on the 2013 resurfacing project that will encompass stormwater, bike paths, sidewalks etc.
· Creation of an invasive species work team
Surface & Groundwater Protection:  Merline reported that she, Jim Jauquet and Greg Coulthurst of DCS&WC touring the east end of town.  Suggested areas for action: 
· The sinkhole at the Gibraltar School driveway entrance; this has been reported; Runquist will handle
· Encouraging the use of rain barrels
· Rain event drainage along the east side of the town center egress driveway – could be addressed during renovation of boat trailer lot/public parking area
Village Parking:  Coulson recapped his conversation with the town chairman.  Topics covered were:
· Signage on Hwy 42 is costly and permission by the DOT is required
· Better utilization of the boat trailer parking parcel 
· Encourage employee parking off street 
· Possible use of a shuttle on busy weekends in the commercial district
Recommendations:
· Additional parking signs on Pine, Spruce and Main where they intersect with Hwy. 42
· Encourage businesses through the FCCA to have their employees use the parking behind the Town Center daily in July and August and weekends May through October – voluntary compliance
· Request that the town board investigate designating and mapping (engineering consultant) the rear of the trailer lot parcel for future relocation of the boat trailer lots with the former lots being repurposed to automobile parking.  Maintaining the current number of trailer spaces is required for DNR grant compliance.
It was moved by Coulson and seconded by Unkefer that we as a committee recommend to the town board that we get 2 additional signs on Main and Spruce where they intersect with Hwy 42.  The board designate the trailer parking property for future development of car parking where the boat trailers are with the idea of moving  trailer parking back. With no clerk present Hackbarth requested a roll call vote. Ayes: Unkefer, Blackwood, Coulson and Merline.  Nays: Hackbarth  Motion carried.  Coulson will present to the town board.  *As this motion was made in error under a discussion only agenda item it is invalid and will be reconsidered at the next meeting.
Sustainable Gibraltar:  There was nothing to report at this time.
Set the Next Meeting Date:  Merline stated the next meeting must be set to prepare the 2011 budget.
The next meeting will be held on Thursday, October 7, 2010 at 7:00 p.m.  The next regular meeting date is scheduled for October 26, 2010 at 7:00 p.m.
Adjourn:  It was moved by Hackbarth and seconded by Coulson to adjourn.  Motion carried and the meeting adjourned.
Respectfully submitted,
Beth Hagen
Deputy Clerk
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