TOWN OF GIBRALTAR PLAN COMMISSION
THURSDAY, OCTOBER 7, 2010

7:00 P.M.

GIBRALTAR TOWN CENTER

Call to Order:  Linda Merline, chairperson called the special meeting of the Gibraltar Plan Commission to order at 7:00 p.m.

Members present:  Linda Merline, Andy Coulson, Brian Hackbarth and Britt Unkefer
Members absent:  Tom Blackwood
2011 Budget Preparation:  The 2010 budget was reviewed and the 2011 budget drafted.
	
	2010
	2010
	2010
	2010
	2011

	DESCRIPTION
	BUDGET
	 
	OCT - DEC
	TOTAL
	BUDGET

	Planning Committee
	
	
	
	
	

	 Meetings 
	$5,100.00 
	$2,250.00 
	$2,850.00 
	$5,100.00 
	$5,100.00 

	  Spec. Consultant
	$2,000.00 
	$1,741.75 
	$0.00 
	$1,741.75 
	$3,000.00 

	  Mapping
	$1,000.00 
	$1,508.85 
	$0.00 
	$1,508.85 
	$2,000.00 

	  Advertising
	$500.00 
	$712.71 
	$0.00 
	$712.71 
	$500.00 

	  Reporting/Disseminating
	$1,000.00 
	$100.00 
	$900.00 
	$1,000.00 
	$1,000.00 

	  Membership fee
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 

	  Conferences
	$500.00 
	$0.00 
	$0.00 
	$0.00 
	$500.00 

	  Payroll Expenses
	$600.00 
	$0.00 
	$600.00 
	$600.00 
	$600.00 

	TOTAL
	$10,700.00 
	$6,313.31 
	$4,350.00 
	$10,663.31 
	$12,700.00 


It was moved by Coulson and seconded by Unkefer to present a budget of $12,700 as designated for 2011.  Motion carried unanimously.
Adjourn:  It was moved by Hackbarth and seconded by Coulson to adjourn.  Motion carried unanimously and the meeting adjourned at 7:50 p.m.

Respectfully submitted,

Beth Hagen

Deputy Clerk-Treasurer
