TOWN OF GIBRALTAR PLAN COMMISSION

TUESDAY, NOVEMBER 30, 2010
7:00 P.M.

GIBRALTAR TOWN CENTER

Call to order:  The regular meeting of the Gibraltar Plan Commission was called to order at 7:05 p.m. by Linda Merline, chairman. 

Members present: Linda Merline, Andy Coulson, Brian Hackbarth, Britt Unkefer and Tom Blackwood
Approve minutes of last meeting: It was moved by Hackbarth and seconded by Blackwood to approve the minutes of November 1, 2010 as written.   Motion carried unanimously. 
Public Comment: None
Future Parking Recommendation:  Coulson recapped village parking talking points.
· Signage on Hwy 42 is costly and permission by the DOT is required

· Better utilization of the boat trailer parking parcel 

· Encourage employee parking off street 

· Possible use of a shuttle on busy weekends in the commercial district

Recommendations:

· Additional parking signs on Pine, Spruce and Main where they intersect with Hwy. 42

· Encourage businesses through the FCCA to have their employees use the parking behind the Town Center daily in July and August and weekends May through October – voluntary compliance

· Request that the town board investigate designating and mapping (engineering consultant) the rear of the trailer lot parcel for future relocation of the boat trailer lots with the former lots being repurposed to automobile parking.  Maintaining the current number of trailer spaces is required for DNR grant compliance.
Coulson recommended separating parking signs from the balance of the recommendations.  
It was moved by Coulson and seconded by Hackbarth to recommend 2 additional signs at the intersection where Spruce and Main Streets intersect.  Motion carried unanimously.  It was moved by Hackbarth and seconded by Coulson have a feasibility study done for future auto and boat trailer parking at the current boat trailer parking lot.  Motion carried unanimously.  Coulson will present to the Town Board at the January 5, 2011 regular meeting.  
2011 Goals: The 2010 goals to be continued include surface and ground water protection, sustainable Gibraltar, mapping and parking.  Other goals suggested were public power option and pressurized hydrant system potentially tied into the outflow (tie in to 2013 resurfacing project).  Merline asked that the Commission review Chapter 9 for recommendations for 2011.  
Committee Reports: 
Updates on Parks & Lands and Bike Path: Nothing new to report.
Surface & Groundwater Protection: Nothing new to report.
Sustainable Gibraltar:  Hackbarth stated the new recycling bins are at the front of the Town Center building.  
Gibraltar Public Power Utility Proposal:  Hagen reported that there is no overall existing contract with Wisconsin Public Service.  Hackbarth stated he has not contacted WPPI yet.  Hackbarth recapped the proposal for Coulson and audience members. 

Set the Next Meeting Date: The next scheduled regular meeting is December 28, 2010.   

Adjourn:  It was moved by Coulson and seconded by Blackwood to adjourn.  Motion carried unanimously and the meeting adjourned at 8:23 p.m. 
Respectfully Submitted,

Beth Hagen

Deputy Clerk-Treasurer
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