FISH CREEK HARBOR COMMISSION

MONDAY, DECEMBER 6, 2010
GIBRALTAR TOWN CENTER

7:30 A.M.

Call to Order:  The Fish Creek Harbor Commission was called to order at 7: 35 a.m. by Dave Harris, chairman.

Members Present:  Dave Harris, Brian Merkel and Joel Blahnik
Members Absent:  Paul Woerfel, Leigh Zielke
Also Present:  Dock Master Brian Holan

Replacement of Restroom Doors and Locks:  Harris recapped the previous discussion.  At 7:46 a.m. Leigh Zielke joined the meeting via conference call.  Zielke stated the weatherproof kit  for model #2700 is an additional $40.  Model #2800 can be locked open or closed and has the capability for audit tracking and has the added option of allowing the doors to be locked open/closed.  Menominee and Northport Michigan use the 2800 model.  Merkel stated he would prefer the capability of the 2800.    Harris stated that tracking is not needed but the option to lock open and closed is.  The computer interface may be an optional purchase at this time.
Tom Van Ess of Laforce was joined the meeting via conference call at 7:58 a.m.  Van Ess stated the difference between the 2 models is that the 2700 does not have the capability to do audit trails; both are weatherproof.  The date transfer module and software interface can be added later.  The current cost of the module is $599.  Only resetting the lock would be needed to done for the upgrade.  Installation schedule is about 5 weeks out.  

Hagen will check if there is a discount for prepayment with Laforce.  It was moved by Harris and seconded by Blahnik to order the doors with model #2800 locks, door swing inside using existing closers and ¼ panel glass for natural light.  Motion carried unanimously.
Public Comment:  None
Adjourn:  It was moved by Merkel and seconded by Blahnik to adjourn.  Motion carried unanimously and the meeting adjourned at 8:07a.m.
Respectfully Submitted,

Beth Hagen

Deputy Clerk-Treasurer
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