FISH CREEK HARBOR COMMISSION

TUESDAY, JANUARY 18, 2011
GIBRALTAR TOWN CENTER

7:30 A.M.

Call to Order:  The Fish Creek Harbor Commission was called to order at 7:37 a.m. by Dave Harris, chairman.

Members Present:  Dave Harris, Brian Merkel, Paul Woerfel (via conference call), Leigh Zielke and Joel Blahnik 

Also Present:  Dock Master Brian Holan

Approve Minutes:  It was moved by Merkel and seconded by Blahnik to approve the minutes of November 15, 2010 as presented.  Motion carried unanimously.  It was moved by Merkel and seconded by Blahnik to approve the minutes of December 6, 2010 as presented.  Motion carried unanimously.

Commercial Use of Town Dock Under Lease to Holy Name Retreat:  Harris stated the commission is to review the request being made by Holy Name Retreat and forward discussion points and concerns to the town board for their review.  The points of discussion and concern were made:  
· Ordinance 88-4 Section III 6. Maximum vessel size.  Harris stated the Quo Vadis is 48’ x 15’3” which is under the maximum size.  
· Ordinance 88-4 Section IV 8. Obstruction of launch ramps.  The concern is regarding staging. Lundquist wants to run whatever the market would bear.  Anticipating 4 runs a day of which 2 are to the island.  Trips to be 1.5 hours with 1 hour between trips.

· Ordinance 88-4 Section III 3.  Space assignment will not be transferred. Harris: this appears to be in perpetuity.  Cannot do on one dock that is different at another town dock.   Woerfel: questioned if the ordinance applies to the both docks.

· Question of subleasing to Lundquist.  

· Merkel: have dealt with in the past, moving one person.

· No longer a non-profit lease for $1 for a church boat.

· Woerfel: keeping the town dock as they are and making additional requirements on the lease.  

· Woerfel: lease is not to a commercial venture it still is to HNR and under the lease allowing a commercial venture.

· Woerfel: control is by the lease.  

· Merkel: want to see concerns with the facility. After which they will be taken to closed session.

· 9/27 concerns. Read by Harris.

· 1 year trial basis 
· Traffic flow, congestion and signage possible painting crosshatching in front of launching area. 
· Woerfel: the lease deals with the Retreat and the Retreat only.  The town does not get stuck with the operator.   
· The restroom on the Quo Vadis will be made operational.  
·  Use of Town Hall restrooms, compensation.  
· Restrooms- does the county require for the excursion business?  Must the restrooms be located in the “business?”  Per Lardinois no.

· Merkel: the restroom issue will need to be checked with counsel. Value to the Town Hall restrooms and modifications.  Per Runquist at a previous meeting a value was stated at $10,000.  Merkel and Harris felt the amount was too high.    

· Lardinois’ estimate of 2,500 guests minimum per season.  

It was moved by Zielke and seconded by Woerfel to submit the discussion to the town board.  Motion carried unanimously.
Public Comment:  None
Adjourn:  It was moved by Woerfel and seconded by Merkel to adjourn.  Motion carried unanimously and the meeting adjourned at 8:09a.m.
Respectfully Submitted,

Beth Hagen

Deputy Clerk-Treasurer
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