  TOWN OF GIBRALTAR



REGULAR MONTHLY MEETING

WEDNESDAY, FEBRUARY 2, 2011
GIBRALTAR TOWN CENTER

4097 MAIN STREET

FISH CREEK WI 54212

7:00 P.M.

CALL TO ORDER:  Brian Merkel, chairman, called the regular monthly meeting to order at 7:02 p.m.

MEMBERS PRESENT:  Brian Merkel, Dick Skare, Steve Sohns, and Brian Hackbarth and Karl Stubenvoll.    

APPROVAL OF MINUTES:  It was moved by Stubenvoll and seconded by Sohns to approve the minutes of the January 5, 2011 meeting as amended.  Motion carried unanimously.  
REPORTS:
PARKS AND LANDS COMMITTEE:   Brian Hackbarth reported the committee met with Joel and Mary Ann Blahnik; Chambers Island Lighthouse property has been incorporated into Parks & Lands purview.  

FIRE DEPARTMENT:  Jon Stahl reported 2 calls for the month of January.  
FIRST RESPONDERS:  Jon Stahl reported 4 calls for the month of January.  A defibrillator was requested for the Town Center.  Stahl will check on cost.
AIRPORT COMMISSION:  Myrv Somerhalder stated the Commission will be meeting with the Bureau of Aeronautics and Omnni Associates regarding the master plan tomorrow.   
NOBLE HOUSE:  Nothing to report.
HARBOR COMMISSION:  Nothing to report.
WATERSHED:  Nothing to report. 
ROOM TAX:  Dick Skare reported the Tourism Zone Executive Committee met last week.  A resolution was put forward to continue the community marketing fund.  
PLAN COMMISSION:  Linda Merline stated that Jim Jauquet gave an update on town maps at the last meeting.
CHAIR REPORT:  Brian Merkel reported meeting with Bridget Brown last week regarding the multi- modal path.  Work continues on a draft agreement; the project has gained further state support.
AGENDA ITEMS: 
APPROVE ACTION TAKEN IN CLOSED SESSION-LAND ACQUISITION: It was moved by Sohns and seconded by Stubenvoll to proceed with the purchase with Omnni Associates as negotiator and contingent on approval of the purchase by a meeting of the Town of Gibraltar electors.  Motion carried unanimously. 
2010 AUDIT REPORT:  Mike Konecny of Schenck SC presented and explained the audit report of 2010 for the Town of Gibraltar.  It was moved by Skare and seconded by Sohns to accept the audit report as presented.  Motion carried unanimously.  

CAPITAL IMPROVEMENT FUND RECOMMENDATION:  Mike Konecny of Schenck SC recommended a 5 year capital improvement plan.  The town should define its capital policy; what it means to the municipality, roads, equipment.  Followed by a schedule of when needed and how funded if by levy, borrowing.  Debt levy should not to exceed 30%.  The next step is to have departments put together a need list and move forward over the summer with a fund built into the new budget year.
REVIEW BIDS FOR MAINTENANCE VEHICLE FOR 2011:  Three bids were received.  Jim Olson Motors $21,481; Neuman of Cedarburg $22,311 plus $340 paint up charge on dump and Witt Peninsula Ford at $24,100.  Color to be determined when a chart is available. It was moved by Stubenvoll and seconded by Sohns to accept the bid from Jim Olson for the $ 21,481 with a clarification on the seat material.  Motion carried unanimously. Tim Biwer reported Keith’s Automotive price quote of the plow 9’2’ standard V plow installed at $6,085; a   9’2” Extended at $6,325.  It was moved by Sohns and seconded by Skare to accept Keith’s proposal for the 9’2” standard plow.  Motion carried unanimously.
REVIEW BIDS FOR FIRE DEPARTMENT BRUSH TRUCK:  Fire Chief Jon Stahl stated that 2 bids were received.  CFB LLC of Marion WI quoted $156,447; Fire Apparatus & Equipment of Appleton WI quoted $174,750. Stahl stated it was the consensus of review committee to recommend Fire Apparatus & Equipment.  Bids were reviewed.  It was moved by Hackbarth and seconded by Skare to go with the Fire Apparatus & Equipment bid.   Motion carried unanimously.  It was moved by Stubenvoll and seconded by Skare to deduct the power take off and winch options.  Motion carried unanimously.  
POLICE COMMITTEE TERM APPOINTMENT:  It was moved by Hackbarth and seconded by Stubenvoll to appoint Ken Harrington to a 3-year term ending January 31, 2014.  Motion carried unanimously.
SET DATE FOR POSSIBLE SPECIAL MEETING OF THE ELECTORS FOR BRUSH TRUCK LOAN APPROVAL:  It was moved by Stubenvoll and seconded by Hackbarth to set a possible special meeting of the electors for brush truck loan approval on February 28 at 7:00 p.m. at the Town Center.  Motion carried unanimously.  

2011 PLAN COMMISSION GOALS:  Merline stated that in 2011 the Commission will continue to work on protection of surface and groundwater, official maps, public parking, attainable housing, public power and sustainable Gibraltar. It was moved by Stubenvoll and seconded by Sohns to recognize the 2011 Commission goals.  Motion carried unanimously.  
EVERGREEN STREET RECONSTRUCTION:  Merkel reviewed the estimate from the Door County Highway Department and Harv’s Electric. The project is anticipated to be completed prior to Memorial Day with the overhead light being removed.  Merkel will raise the question of burying the telephone line with Kolodiezj.  It was moved by Skare to reconstruct Evergreen Street as proposed. The motion died for lack of a second.     It was moved by Merkel and seconded by Sohns to leave it as presented and take on a case by case basis for vegetation negotiation outside of the right of way.  Motion carried with Hackbarth opposed.  It was moved by Stubenvoll and seconded by Hackbarth to have both streetlight poles moved.  Motion carried unanimously.  
AMMENDMENT TO IIL CONTRACT TO INCLUDE DRIVEWAY PERMITS:  It was moved by Hackbarth and seconded by Sohns to amend the IIL contract to include driveway permits with a rate of $45 for the first 300 feet then $10/100 linear feet of driveway thereafter.  Motion carried unanimously.
CLERK & TREASURER BOND REVIEW:  Beth Hagen reviewed the current bonding limits and those of surrounding municipalities.  The recommendation was based on information from the Wisconsin Town’s Association.  It was moved by Hackbarth and seconded by Stubenvoll to have the clerk and deputy clerk general bond increased to $25,000 and the Treasurer’s tax bond increased to $500,000.
Motion carried unanimously.
ZONING TEXT AMENDMENTS FROM THE DOOR COUNTY RESOURCE PLANNING COMMITTEE:  Merline reviewed the recommendations from the Plan Commission.  
Proposed Text Amendment to 7.02(4) It was moved by Sohns and seconded by Hackbarth to support the Proposed Text Amendment to 7.02(4).  Motion carried unanimously.

Conservation Subdivision:  It was moved by Hackbarth and seconded by Sohns to not support the Conservation Subdivisions text amendment as presented.  Motion carried unanimously. 

Secondary Dwelling Units:  It was moved by Skare and seconded by Hackbarth to support the text amendment for Secondary Dwelling Units with the status of duplexes clarified. Motion carried unanimously.
SF 10 District:  It was moved by Hackbarth and seconded by Stubenvoll not to support the text amendment for SF10 Districts due to the height provisions of 3.08 and lot width. Motion carried unanimously.
PAYMENT OF BILLS:  It was moved by Skare and seconded by Hackbarth to pay the bills as presented.  Motion carried unanimously.  

ADJOURN:  It was moved by Sohns and seconded by Merkel to adjourn.  Motion carried unanimously and the meeting adjourned at 11:07 p.m.

Respectfully submitted,

Beth Hagen, Clerk







