  TOWN OF GIBRALTAR



REGULAR MONTHLY MEETING

WEDNESDAY, MARCH 2, 2011
GIBRALTAR TOWN CENTER

4097 MAIN STREET

FISH CREEK WI 54212

7:00 P.M.

CALL TO ORDER:  Brian Merkel, chairman, called the regular monthly meeting to order at 7: 00 p.m.
MEMBERS PRESENT:  Board members present were Brian Merkel, Dick Skare, Steve Sohns, Brian Hackbarth and Karl Stubenvoll.    

APPROVAL OF MINUTES:  It was moved by Hackbarth and seconded by Stubenvoll to approve the minutes of the February 2, 2011 meeting as presented.  Motion carried unanimously.  
REPORTS:
PARKS AND LANDS COMMITTEE:   Brian Hackbarth reported the DCIST representative gave a clean invasive species report for Gibraltar.  There are 6 volunteer days scheduled for this summer.    
FIRE DEPARTMENT:  Jon Stahl reported 5 calls for the month of February.  The first preconstruction meeting was held on the brush truck. 
FIRST RESPONDERS:  Jayson Merkel reported 4 calls for the month of February.  Ice search training was held on Kangaroo Lake.    
AIRPORT COMMISSION:  Myrv Somerhalder stated the Commission met with BOA and Omnni regarding the master plan.  
NOBLE HOUSE:  Eunice Rutherford reported that GHA is working with FCCA on 2011Heritage Days.  The highlights for 2011 are a collection of historic photographs from the Hotz family and honoring country doctors.
HARBOR COMMISSION:  Brian Merkel stated the commission did not have a meeting in February.  
WATERSHED:  Nothing to report. 
ROOM TAX:  Bill Weddig reported the county was up 4.7%.  Gibraltar was considerably ahead of the other municipalities.  The executive committee resolution was affirmed by the board.  
PLAN COMMISSION:  Karl Stubenvoll gave a report on the Farmland Preservation Program revisions.
CHAIR REPORT:  Brian Merkel stated that this evening was Sharon Kellner’s last town board meeting as she is retiring at the end of the month.  He thanked her for her many years of service to the town beginning as treasurer followed by clerk and finishing her tenure as Clerk-Treasurer-Administrator. The Evergreen Street project continues to move forward.    
AGENDA ITEMS: 
DOOR COUNTY COASTAL BYWAYS GRANT PARTICIPATION FOR INTERPRETIVE MASTER PLAN AND INTERPRETIVE KIOSK:  Steve Leonard of the DCCB gave a brief overview of the request for grant participation.  The interpretive plan identifies the audience, visitors, what is unique and what to develop in the byway experience.  The Counsel will send out RFP’s for the interpretive plan and outsource the interpretive panels but the kiosk will be up to the individual community.  The kiosk panels are 4’ x 4’ and detail the uniqueness of not only the byway but the specific community along the byway.  

The funding is through the Wisconsin Department of Transportation.  The grant process begins in 2011 but will not be awarded until 2012.  The proposal is strictly based on the grant; it is administered by the state with federal funds.  At this time only a letter of support is being asked for; opting out at a later date is an option.  The cost of the 2 projects are $16,900 with an 80% reimbursement.  The grants are 80/20 split with the community 20% split (funds and in kind service match).  Currently Sevastopol, Baileys Harbor and Liberty Grove have supported the grant opportunity; Ephraim has not.  The project budget can be manipulated to accommodate specific options.  There will be an effort to use local contractors for the kiosk.  It was moved by Stubenvoll and seconded by Merkel to support for the coastal byways grant participation.  Motion carried unanimously. 





RESCIND OCTOBER 6, 2010 MOTION REGARDING UTILIZATION OF TOWN DOCK BY HOLY NAME RETREAT:  Merkel stated the October 6, 2010 motion was premature.  Merkel read the motion in question.  “It was moved by Mr. Skare and seconded by Mr. Sohns that Holy Name Retreat compensate the Town of Gibraltar $10,000 per year with a 3% increase per annum.  Motion carried with three in favor and Mr. Hackbarth and Mr. Merkel opposed.”  It was moved by Hackbarth and seconded by Skare to rescind the October 6, 2010 motion.  Motion carried unanimously.
APPROVE ACTION TAKEN IN CLOSED SESSION CONTRACT NEGOTIATION: It was moved by Stubenvoll and seconded by Skare to approve the proposal and lease amendments to Holy Name Retreat as amended per counsel recommendation.  Motion carried unanimously.  
CONDITIONAL USE APPLICATION HOLY NAME RETREAT:  It was moved by Skare and seconded by Sohns to apply for the conditional use application as submitted.  Motion carried pending signing of agreement with Holy Name Retreat and the Fire Chief’s sign off.   The town board is willing to bypass the 28 waiting period and run concurrently with the RPC schedule.
MUNICIPAL PHONE SERVICE VENDOR OPTIONS:  Phone service vendors were reviewed.  
It was moved by Skare to go with Charter for the town center and dock. After additional discussion Skare withdrew his motion.  It was moved by Stubenvoll and seconded by Hackbarth to bundle services with Charter for the Town Center and the Municipal Dock and keep Frontier as the vendor for telephone service for the Fire Station and get price quotes for long distance service.  The motion passed with 4 in favor and Sohns opposed.
LEGISLATIVE DAYS ISSUES AND & DONATION REQUEST:  It was moved by Hackbarth and seconded by Skare to make a donation of $500 for a bronze sponsorship.  Motion carried unanimously. Specific issues to be addressed are: *Bike and pedestrian plan,*Pressurized hydrant system,*Importance of State parks being properly staffed.
2011 BORROWING RESOLUTION FOR FIRE DEPARTMENT BRUSH TRUCK:   It was moved by Hackbarth and seconded by Sohns authorize a borrowing resolution in the amount of $172,741 from Baylake Bank for a term of 5 years at a rate of 3%.  Motion carried unanimously.  
2011 MAINTENANCE TRUCK ORDER DETAIL:  The color of the box and chassis of the truck was discussed.  Merkel made the point that the municipal trucks should be the same in color. It was moved by Skare and seconded by Stubenvoll order a sheer silver metallic truck body with a non metallic gloss black dump box. Motion carried unanimously.  
PART TIME MAINTENANCE STAFF AD:   It was moved by Stubenvoll and seconded by Sohns to advertise for part-time maintenance staff as presented.  Motion carried unanimously. 
ADVERTISE FOR CI LIGHTHOUSE ROOFING: It was moved by Skare and seconded by Sohns to advertise for the CI Lighthouse roofing project with transportation options.  Motion carried unanimously.  The chairman will assist in the drafting of the ad.
ADVERTISE FOR HARBOR COMMISSION APPOINTMENTS:  It was moved by Hackbarth and seconded by Stubenvoll to advertise for Harbor Commission appointments as presented.  Motion carried unanimously.
MUNICIPAL CLEANING SERVICE REVIEW:   The current cleaning service was reviewed.  It was moved by Stubenvoll and seconded by Sohns to place an ad for daily municipal cleaning service.  Motion carried unanimously.  
TOWN BOARD RESOLUTION 2011-02 FOR DOOR COUNTY ZONING ORDINANCE 2011-04:  It was moved by Merkel and seconded by Stubenvoll to forward 2011-04 to the Plan Commission.  Motion carried unanimously.  
TOWN BOARD RESOLUTION 2011-03 FOR DOOR COUNTY ZONING ORDINANCE 2011-05:  It was moved by Hackbarth and seconded by Sohns to forward 2011-05 to the Plan Commission.  Motion carried unanimously.
PAYMENT OF BILLS:  It was moved by Sohns and seconded by Skare to pay the bills as presented.  Motion carried unanimously.  

ADJOURN:  It was moved by Hackbarth and seconded by Stubenvoll to adjourn.  Motion carried unanimously and the meeting adjourned at 8:37p.m.

Respectfully submitted,

Beth Hagen, Clerk







