FISH CREEK HARBOR COMMISSION

TUESDAY, MARCH 29, 2011
GIBRALTAR TOWN CENTER

7:30 A.M.

Call to Order:  The Fish Creek Harbor Commission was called to order at 7:30 a.m. by Dave Harris, chairman.

Members Present:  Dave Harris, Brian Merkel, Paul Woerfel and Leigh Zielke (via conference call).
Members Absent:  Joel Blahnik

Also Present:  Dock Master Brian Holan

Adjourn to Closed Session:  It was moved by Merkel and seconded by Zielke to enter into closed session.  Roll call vote:  Ayes – Harris, Merkel, Woerfel and Zielke.  Motion carried unanimously.

Personnel Matter and Employee Reviews:  Discussion was held per Wisconsin Statute §19.85(1)(c).  
Adjourn to Open Session:  It was moved by Merkel and seconded by Woerfel to enter into open session at 7:40 a.m.  Roll call vote:  Ayes – Harris, Merkel, Woerfel and Zielke.  Motion carried unanimously.

Call to Order:  The Fish Creek Harbor Commission was called to order at 7:40 a.m. by Dave Harris, chairman.

Approve Action Taken in Closed Session: It was moved by Merkel and seconded by Woerfel to approve the action taken in closed session.  Motion carried unanimously. 
2011 Slip Assignments:  The Commission reviewed slip assignments for compliance with the existing priority system dictated by ordinance; current residency and property ownership was used to determine status.  After status review it was determined that 2 additional resident property owners were to be assigned slips to meet the 50% requirement.  The 2010 transient slips were #29, 31 and 32.  The Commission assigned slips to make the best use of the facility.  It was moved by Harris and seconded by Woerfel to make the following slip assignments:  

· Offer slip #26, 29, 31 or 32 to Leigh Zielke (balance to be transient slips)
· Offer slip #13 to Bob Grawien 

· Offer slip #17 to Dick Skare (Greg Swain as alternate)

· Move Brian Merkel from #21 to 14

· Move Cynthia Sargent from #26 to 21

Motion carried with Zielke and Merkel abstaining.  
Mooring Assignments: The Commission reviewed mooring assignments and made the following assignments to make best use of the anchorage area.  It was moved by Merkel and seconded by Woerfel to make the following mooring assignments:

· Offer mooring #3 to Eric Rockwell

· Offer mooring #4 to Michael Thon
· Move Matt Olson to mooring # 9 as requested.

· Leave mooring #7 open.

· Offer mooring # 17 to Bob Vertz

· Offer mooring #41 to Michael Faugust if Grawien relinquishes it.

· Offer mooring #63 to Peter Arndorfer

Motion carried unanimously.  It was moved by Merkel and seconded by Woerfel to authorize Harris, Holan and Hagen to make additional assignments as needed.  Motion carried unanimously. 

Slip/Mooring Policy and Procedures:  Harris stated that in an effort to further streamline slip and mooring assignments he is asking the Commission to review the current deadline and procedures for modification at another meeting.  Merkel recommended a possible deadline change to February 1st with a $100 late fee and final deadline of February 15th.  Woerfel agreed the ordinance should be reviewed but added that all harbor ordinances should be reviewed for updating.  Links to neighboring municipal marina ordinances will be sought.
Public Comment:  None.
Adjourn:  It was moved by Merkel and seconded by Harris to adjourn.  Motion carried unanimously and the meeting adjourned at 9:01 a.m.
Respectfully Submitted,

Beth Hagen

Clerk
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