  TOWN OF GIBRALTAR



REGULAR MONTHLY MEETING

WEDNESDAY, APRIL 6, 2011
GIBRALTAR TOWN CENTER

4097 MAIN STREET

FISH CREEK WI 54212

7:00 P.M.

CALL TO ORDER:  Dick Skare, acting chairman, called the regular monthly meeting to order at 7: 00 p.m.
MEMBERS PRESENT:  Board members present were Dick Skare, Steve Sohns, Brian Hackbarth and Karl Stubenvoll.    

MEMBERS ABSENT:  Brian Merkel 
APPROVAL OF MINUTES:  It was moved by Stubenvoll and seconded by Hackbarth to approve the minutes of the March 2, 2011 meeting as amended.  Motion carried unanimously.  
REPORTS:
PARKS AND LANDS COMMITTEE:  Brian Hackbarth stated the Committee met and continued work on the upcoming season’s projects.  Work continues with the FCCA on replanting the kiosk and maintenance schedule. 
FIRE DEPARTMENT:  Jon Stahl reported 6 calls for the month of March. Volunteer training continues working on updating the SOP’s.  The new truck is on schedule for early June delivery.
FIRST RESPONDERS:  Jayson Merkel reported 6 calls for the month of March. Jayson Merkel met with Ann Alberts regarding the Half Marathon.      
AIRPORT COMMISSION:  Myrv Somerhalder reported the Commission continues work on the Master Plan.  There will be a Young Eagles Fly-in in May; the EAA club from Marinette will assist.  The FAA appropriation funds have been approved per Somerhalder.  
NOBLE HOUSE:  Eunice Rutherford reported that all events are confirmed through December.  Heritage week is set and final details are being completed.  
HARBOR COMMISSION:   Beth Hagen stated slip and mooring assignments are being finalized.  The staff is looking forward to using the new computerized marina software this season.  A defibrillator has been received and will be installed in the dock house.  
WATERSHED:  Jim Jauquet stated the creek is running well and water tests were taken yesterday.     
ROOM TAX:  Dick Skare stated a conservative increase is anticipated this year.  
PLAN COMMISSION:  Brian Hackbarth stated that Farmland Preservation is being modified and further overlay recommendations will be forth coming. 
CHAIR REPORT:  Dick Skare stated the conditional use application for the excursion operation of the Quo Vadis was approved unanimously.  Skare attended a Wisconsin Towns Association meeting that had numerous legislative updates.  Individuals are still required to recycle but other changes may come through in requirements.  Estimated shared revenues for 2011 are $17,238; an estimated drop to $13,244 is expected in 2012.   Prevailing wage is also another large issue under review.  Dick Skare reminded the audience of the 2011 Annual Meeting which is scheduled for 7:00 p.m., April 12, 2011 at the Gibraltar Town Hall.   
AGENDA ITEMS: 
SPECIAL EVENT REQUEST – GIBRALTAR HISTORICAL ASSOCIATION HERITAGE DAYS:  
Eunice Rutherford, representing the Gibraltar Historical Association, requested permission to hold Heritage Days from June 4th to June 12th, requiring one tent set up on June 10th and 11th at Noble Square and use of the Gibraltar Town Hall as available during Heritage Days.  Picnic lunches for outside sales on Tuesday or rain date of Thursday.  A “Resident Artist Salon Sale” will be held in the Old Town Hall on Saturday.   Signs are to be placed at the Settlement Court Yard Inn, Noble House, Top of the Hill Shops and under the Fish Creek Welcome sign 1 week prior to the event. Also requested is to reserve a parking spot in front of the old town hall as needed.  It was moved by Hackbarth and seconded by Stubenvoll to grant the Gibraltar Historical Association’s event request for the days and items as discussed.  Motion carried unanimously.      

SPECIAL EVENT REQUEST – FRIENDS OF GIBRALTAR HAIRPIN 5 K RUN/WALK:  Vinnie Chomeau requested permission to hold the Hairpin 5K Run/Walk on July 4th, with registration available at the historic town hall on Sunday, July 3rd.  No signs are needed.  The Gibraltar First Responders will assist. Ambulance clearance is needed at the finish line with a minimum of 10’for emergency purposes.  A small tent will be placed at the finish line.  Mrs. Chomeau will contact the Sheriff’s Department and Gibraltar Law Enforcement regarding assistance in closing the roads from 8:00 a.m. until 9:30 a.m. on July 4th.  It was moved by Sohns and seconded by Stubenvoll to approve the special event request as presented.  Motion carried unanimously.  
DUCK CROSSING SIGNS ON SPRUCE STREET: Brian Hackbarth, presenting for Terry Bolland, is requesting 2 state approved “duck crossing” signs be allowed to be installed in front of the Helen Allen home and the former Siobahan’s Wine & Cigar Store on Spruce Street.  The signs would be purchased by Mr. Bolland and the town would install.  It was moved by Sohns and seconded by Stubenvoll to approve the signs at town discretion locations.  The cost of signs and any posts required to be covered by Terry Bolland. The Allen’s are to be contacted regarding this request. Motion carried unanimously.

HARBOR COMMISSION APPOINTMENTS:  Letters of continued interest were received by Paul Woerfel and Brian Merkel.  It was moved by Hackbarth and seconded by Sohns to reappoint Woerfel and Merkel for another 3-year term.  Motion carried unanimously.
MUNICIPAL CLEANING SERVICE REVIEW:  It was recommended that Linda’s Custom Cleaning be awarded the 2011 season as proposed.  It was moved by Hackbarth and seconded by Sohns to accept the proposal from Linda’s Custom Cleaning with the exception of #5 at Administration’s discretion, and service monitored.  Motion carried unanimously.  
SET ROAD REVIEW DATE:  It was moved by Skare and seconded by Stubenvoll to set the 2011 road review date for Wednesday, April 20, 2011 with the time to be determined later.  Motion carried unanimously. 
ADVERTISE FOR PARKS & LANDS COMMITTEE:   It was moved by Stubenvoll and seconded by Sohns to advertise for the Parks & Lands Committee as presented.  Motion carried unanimously.  
APPROVE ACTION TAKEN IN CLOSED SESSION:  It was moved by Stubenvoll and seconded by Hackbarth to approve the action taken in closed session part-time maintenance staff as discussed.  Motion carried, Sohns abstained.
PAYMENT OF BILLS:  It was moved by Hackbarth and seconded by Stubenvoll to pay the bills as amended.  Motion carried unanimously.  

ADJOURN:  It was moved by Sohns and seconded by Skare to adjourn.  Motion carried unanimously and the meeting adjourned at 8:35 p.m.

Respectfully submitted,

Beth Hagen, Clerk







