TOWN OF GIBRALTAR

REGULAR MONTHLY MEETING

WEDNESDAY, JULY 6, 2011
GIBRALTAR TOWN CENTER

4097 MAIN STREET

FISH CREEK WI 54212

7:00 P.M.

Call to Order:  Brian Merkel, chairman, called the regular monthly meeting to order at 7: 00 p.m.

Board Members Present:  Brian Merkel, Dick Skare, Steve Sohns, Brian Hackbarth and Karl Stubenvoll  

Approval of Minutes:  It was moved by Stubenvoll and seconded by Hackbarth to approve the minutes of the June 1, 2011 meeting as written.  Motion carried unanimously.  
Committee Reports:

Parks and Lands Committee:  Brian Hackbarth stated the committee did not meet this month.   
Fire Department:   Jon Stahl reported 6 calls for the month of June. The new Wildland fire truck was put into service last Tuesday.   
First Responders:  Jayson Merkel reported 17 calls for the month of June and a total of 52 for the year.  Boat training continues.     
Airport Commission:  Myrv Somerhalder stated 2011 income is $350 over the same period last year.       

Noble House:  Eunice Rutherford reported Heritage Days was a success and planning has begun for next year.
Harbor Commission:   Brian Merkel stated the 4th of July weekend went well.
Watershed:  No report.
Room Tax:   Skare stated the annual meeting was held and the report is on the website.  All municipalities have returned. 
Plan Commission: Nothing to report.
Chairman’s Report:  Brian Merkel stated Evergreen Road project has been completed.   
Public Comment:   John Young thanked the town for cleaning up Juddville Road. 
Agenda Items: 
Review Bids for Rubberized Crack Filling:  Merkel stated 2 bids had been received:  Door County Highway Department $5,250 and Fahrner Asphalt Sealers LLC $26,026. Fahrner work is guaranteed and includes Paser ratings.  Both vendors quoted  “not to exceed bids.”  It was moved by Stubenvoll and seconded by Sohns to accept the Fahrner Asphalt Sealers LLC bid.  Motion carried unanimously.
Review Bids for Chambers Island Lighthouse Roofing:  One vendor bid the project – Chewy & Teo Roofing Company, LLC for $3,986.  The optional roofing of the boat house was bid with the same asphalt shingles as the Lighthouse for $2,412 or cedar shakes at $4,217.  It was moved by Skare and seconded by Hackbarth to accept the Lighthouse bid for $3,986 and the boathouse bid for $2,412.  Motion carried unanimously.  
Resolution 2011-04 Regarding Establishment of Wards:   Merkel read aloud Resolution 2011-04.   It was moved by Sohns and seconded by Stubenvoll to adopt Resolution 2011-04.  Motion carried unanimously.
Ordinance 2011-01 Amendatory Ordinance Relative to the Operation of Low Speed Vehicles:  It was moved by Stubenvoll and seconded by Hackbarth to approve Ordinance 2011-01.  Motion carried unanimously.
Set Date for Special Meeting of the Electors Regarding Land Purchase:  It was moved by Skare and seconded by Hackbarth to set a special meeting of the electors regarding land purchase for July27, 2011 at 7:00 p.m.  Motion carried unanimously.
Town of Gibraltar Public Hearing Notice Policy Recommendation:  Hackbarth presented the recommendation of the Plan Commission. In the notification letter and introductory remarks the statement “Decisions of the Town Board and Plan Commission are strictly advisory” is to be added.   The county mailing list for a public hearing could be requested to eliminate a duplication of efforts. 
Check with Collin/County Planning/WTA to see if we can charge for public hearings.  It was moved by Sohns to leave things the way they are but explore fees for public hearings.  The motion died for lack of a second.   It was moved by Stubenvoll and seconded by Sohns to establish a policy of mailing notifications to property owners within 300 feet of the petitioner and exploring the cost of mailing and meeting fees. Hackbarth was opposed to exploring or charging the cost of meeting.  Hackbarth moved to amend the motion by removing “exploring the fees for the meeting expense.”  The motion died for lack of a second.  Skare called the question and the motion carried.   
Commuting Policy:  The accountant’s opinion was reviewed.  Concerns included:  distance from municipality to employees home and which employees would be required to commute.  It was moved by Skare and seconded by Hackbarth to have the clerk draft a policy with issues discussed and bring back to the board.  Motion carried unanimously.
Approve 2011-2012 Operators Licenses:  It was moved by Sohns and seconded by Stubenvoll to approve the 2011-2012 operators’ licenses as presented.  Motion carried with Hackbarth abstaining.
Special Event Request – The Barrel Room Outside Sales & Signage July 9, 2011 Mad Dog & Merrill Cookbook, Spice and Sauce Sale:  A 10’ x 10’  tent will be in the parking lot with 1 table, a banner on the front of the table and 1 next to the table.  The cookbook signing will last for 2 hours. It was moved by Skare and seconded by Sohns to approve the request as discussed with no outside sales and no signs on the sidewalk.  Motion carried unanimously.
Special Event Request – Door County Antique Show Signage July 28-30, 2011:  Eunice Rutherford representing the event requested 1 banner not to exceed 24 sq. ft. at Noble Square 1 week before and a few small signs a few days before at the school, County Hwy A and Hwy. 42.  It was moved by Hackbarth and seconded by Stubenvoll to approve as submitted.  Motion carried unanimously.    
Special Event Request – Lautenbach’s Orchard Country Inc. Summer Harvest Fest Outside Sales, Tents and Signage July 23, 2011:  Carrie Viste requested 2 banners the week before July 17th -23rd and outside sales.  It was moved by Stubenvoll and seconded by Sohns to approve the event as requested.  Motion carried with Merkel abstaining.  
Special Event Request – Lautenbach’s Orchard Country Inc. Fall Harvest Fest Outside Sales, Tents and Signage September 18 – 24, 2011:  Carrie Viste stated the event runs the same weekend as the Inside/Outside sale.  It was moved by Sohns and seconded by Stubenvoll to approve the event as presented.  Motion carried with Merkel abstaining.
Special Event Request – Settlement Shop Owner’s Assoc. Settlement Shops Fine Art Fair Outside Sales, Tents and Signage July 30th and September 24th, 2011:  Patty Brooking requested 2 banners not to exceed 24 sq. ft. to be put up 1 week in advance.  It was moved by Stubenvoll and seconded by Skare to approve the request as presented.  Motion carried unanimously. 
Special Event Request – Ephraim Yacht Club Brat Fest Temporary Beer License August 6, 2011:  Marcella Fults stated the event will be held at Bill Klein’s home on Gibraltar Road.  As previously held it is a 1 night event with parking on the property and in the event that additional parking an attendant will be posted at the road limiting parking on the north side of the road only. It was moved by Hackbarth and seconded by Stubenvoll to approve the request with parking restrictions the same as the last 2 years (north side only) and taping off 200’ on the south side of the road.  Motion carried unanimously.
Special Event Request – Door County Century Bike Tour September 11, 2011:  Sean Ryan outlined the event and is requesting traffic control from the Gibraltar Police Department at the main intersection from 8:30 – 11:30 a.m.   It was moved by Hackbarth and seconded by Stubenvoll to approve the event as submitted.  Motion carried with Merkel abstaining.  Ryan will contact Officer Crowell.
Special Event Request – Door County Fall 50 October 22, 2011 Use of Town Center 
Parking Lot:  Sean Ryan detailed the 50 mile team running event  There are 300 teams registered for the event.  Temporary signs (directional and mile markers) would be put up a few days before and taken down the day of the event.  It was moved by Hackbarth and seconded by Stubenvoll to approve the request with the “exchange” to held at the beach, parking for the post office and library to be kept open for the public, port-a-potties are also to be set up at the beach.  Vehicle parking to be blocked off at the beach.  Use of the rear of the Town Center and Boat Trailer Parking lot was approved.  Ryan will continue communications with Officer Crowell of the Gibraltar Police Department.  Motion carried unanimously.  
Scenic Byways 2011 Operating Expense Request: It was moved by Stubenvoll and seconded by Skare to approve the 2011 operating expense request of $300.  Motion carried unanimously.
Payment of Bills:  It was moved by Hackbarth and seconded by Skare to pay the bills as presented.  Motion carried unanimously.  

Adjourn:  It was moved by Sohns and seconded by Stubenvoll to adjourn.  Motion carried unanimously and the meeting adjourned at 9:15 p.m.

Respectfully submitted,

Beth Hagen, Clerk







