TOWN OF GIBRALTAR

REGULAR MONTHLY MEETING

WEDNESDAY, SEPTEMBER 7, 2011
GIBRALTAR TOWN CENTER

4097 MAIN STREET

FISH CREEK WI 54212

7:00 P.M.

Call to Order:  Brian Merkel, chairman, called the regular monthly meeting to order at 7: 00 p.m.

Board Members Present:  Brian Merkel, Dick Skare, Steve Sohns, Brian Hackbarth and Karl Stubenvoll  

Adopt/Proper Notice/Adopt Agenda:  It was moved by Stubenvoll and seconded by Sohns to adopt the agenda as noticed.  Motion carried.

Approval of Minutes:  It was moved by Hackbarth and seconded by Stubenvoll to approve the minutes of the August 3, 2011 meeting as corrected.  Motion carried.  
Committee Reports:

Parks and Lands Committee:  Brian Hackbarth reported the committee met twice for budget preparation.
Fire Department:   Jayson Merkel reported 10 calls for the month of August for an annual total of 55. 
First Responders:  Jayson Merkel reported 21calls for the month of August for an annual total of 91. 
Airport Commission:  Jon Neville reported the 2012 budget was prepared and discussion continued on the master plan. Activity has been very low this season.  
Noble House:  Eunice Rutherford reported the program “Heirloom Gardening” will be held tomorrow evening at the Old Town Hall.
Harbor Commission:   Brian Merkel reported the dock income through August of $321,559. Overall income is up over 2010. 
Watershed:  No report.
Room Tax:   Skare reported August numbers were up slightly.  The audit was accepted and all communities remain in the zone.
Plan Commission:  Brian Hackbarth stated a hearing was tabled at the last meeting.
Chairman’s Report:  Brian Merkel reported that road projects are slated to begin next week.  Trees will be purchased to complete the Evergreen Road project. 
Public Comment:   Brian Merkel read a letter from Mitch Larsen supporting the Petition for Text Amendment regarding Chapter 7.   John Young commented that the wind damaged billboard on Hwy 42 had not been cleaned up.  
Agenda Items: 
Special Event Request:  Gibraltar Historical Association Yard Sale, September 24, 2011 Outside Sales, Sign and Tables in Noble Square:  Eunice Rutherford requested that GHA and not more than 8 tables of member items be allowed in the yard sale.  A table charge of $25 would be levied on the GHA members.  The sign would be no larger than 4’ x 1.5’.  Members would be encouraged to sell items in keeping with GHA sales.  Brian Merkel stated he did not feel comfortable with “members only” tables as opposed to open to the public.    
It was moved by Skare and seconded by Stubenvoll to approve the event request as proposed.  Motion carried. 4-1 Merkel opposed.
Special Event Request:  Fish Creek Civic Association “Inside/Outside” Sale, 
September 23-25, 2011- Outside Sales, 2 Banners and Trolley Stops: Bob Spielman, representing the FCCA, is requesting their members be allowed outside sales as has been in previous years’ annual sale and 2 banners for the 2 weeks prior to the event be allowed.  The trolley will run on Sunday  9 a.m. – 9 p.m.  Banner locations will be on the southwest corner of Noble Square and on the corner of Peninsula Park across from Fish Creek Park.  The application listed event times of 9 a.m. to 8: p.m.  It was moved by Hackbarth and seconded by Stubenvoll to approve the event request with the time change.  Motion carried. 
Special Event Request:  Fish Creek Civic Association “Jack-O-Lantern Days,” October 28-30, 2011 – Parade and 2 Banners:  Bob Spielman of the FCCA is requesting a permit for the parade from the Town Center to Cottage Row and 2 banners for the 2 weeks prior.  Permission has been given by the DOT for the parade.  Contact and follow-up will be made with the Gibraltar Police Department and the Door County Sheriff’s Department regarding the parade.  It was moved by Stubenvoll and seconded by Hackbarth to approve the Civic Association’s request.  Motion carried.
Adoption of Employee Grievance Procedures:  Hagen detailed the state requirement for the policy.  It was moved by Hackbarth and seconded by Stubenvoll to adopt the employee grievance procedures.  Motion carried.  
Resolution 2011-07 Regarding Employee Grievance Procedures:  Merkel read Resolution 2011-07 Regarding Employee Grievance Procedures.  It was moved by Hackbarth and seconded by Stubenvoll to adopt Resolution 2011-07 Regarding Employee Grievance Procedures.  Motion carried.
Resolution 2011-08 Regarding Use of Town Vehicles:  Hagen stated this is the follow –up to the Commuting Policy discussion at previous meetings.  Merkel read Resolution 2011-06.  It was moved by Stubenvoll and seconded by Sohns to adopt Resolution 2011-06 Regarding Use of Town Vehicles.  Motion carried.    
Appointment of Sanitary District Commissioner Term:  Merkel stated that the Town Board wished to thank Ron Merkel for his 18 years of service on the Fish Creek Sanitary District #1 Commission.  One person submitted a letter of interest, Greg Stillman.  A letter of support from FCSD#1 board members Weddig and Johnson was read.  It was moved by Sohns and seconded by Stubenvoll to appoint Greg Stillman to the Fish Creek Sanitary District Commission with the six-year term ending September 1, 2017.  Motion carried.
Appointment of Ephraim-Gibraltar Airport Commission Term:  Merkel stated that one letter of interest was received, Myrv Somerhalder.  It was moved by Sohns and seconded by Stubenvoll to reappoint Myrv Somerhalder to the Ephraim-Gibraltar Airport Commission with the three-year term ending September 1, 2014.  Motion carried.
Approve 2011-2012 Operators Licenses:  Operators Licenses for approval were:  Jeremy Berg, Zoe Wesolowski and Bruce Nesser.  It was moved by Hackbarth and seconded by Sohns to approve the 2011-2012 Operators Licenses as presented.  Motion carried.

Acceptance of Fish Creek Civic Association Electrical Upgrade at Clark Park:  Bob Spielman, representing the Civic Association, stated the electrical service in Clark Park was in need of upgrading.  Given the number of events the Association holds the Board wished to make this donation.  Hackbarth stated the Parks and Lands Committee was unanimous in their support of accepting the donation with the Civic Association bearing all costs for the electrical upgrade.  It was moved by Stubenvoll and seconded by Hackbarth to accept the donation by the Fish Creek Civic Association.  Motion carried.
Possible Motion to Take from the Table the Tabled Petition for Zoning Text Amendment – Door County Resource Planning Committee Chapter 7, Parking, Loading and Access Requirements:  It was moved by Hackbarth and seconded by Merkel to take the Petition for Zoning Text Amendment – Door County Resource Planning Committee Chapter 7 Parking, Loading and Access Requirements from the table.  Motion carried. 

Petition for Zoning Text Amendment - Door County Resource Planning Committee Chapter 7, Parking, Loading, and Access Requirements:  Previously the agenda item had been tabled due to questions regarding conflict of interest.  Counsel had stated that as long as a town board member did not apply for a permit and/or anticipated permits there would not be a conflict of interest.  Andy Coulson stated a series of issues were being resolved with the text amendment.  Coulson reviewed the goals of the Planning Department.  It was moved by Hackbarth and seconded by  Skare to support goals #2 and 3 but not support goal #1 as written in the June 24, 2011 Memorandum from Mariah Good, Planning Department Director on the proposed text amendments to Chapter 7.  The motion carried 4-1 with Sohns opposed.  

Municipal Building Propane Proposals for 2011-2012 Heating Season: Four proposals were received:  Ferrellgas $1.829/gallon, Lakes Gas Co. $1.879/gallon, Door County Cooperative $1.900/gallon and Gasco $1.79/gallon.  It was moved by Merkel and seconded by Sohns to contract with Gasco for the 2011-2012 heating season.  Motion carried.
Consideration of Municipal Water Service for Sanitary District #1:
Merkel stated the reason for consideration is the upcoming 2013 highway project.  If water is to be included the reconstruction would be put off to 2016.   Skare added that in information gathering the DOT was under the misconception that a hydrant system which blossomed to potentially include municipal water was a firm plan.  The DOT then began discussion on changing the resurfacing project to a reconstruction project.  A reconstruction project opens a number of opportunities (streetscapes, curb and gutter, underground power, etc) that would not be available under a resurfacing project.  

With this being said this conversation tonight is the formal initial consideration of municipal water service.  In 1984 Skare stated the water service was not put in due to cost considerations.  Benefits to the service would include but not be limited to potential cost savings on fire insurance, lower cost loans for the project, a safe and secure fresh water supply, the sanitary district structure is in place and water quality was #1 in the concern expressed in the smart growth plan.  

Ron Merkel spoke with Dennis of Cedar Corporation (engineering firm), who said the construction numbers are loose.  There are 463 users in the downtown district.  User opinion could be resistant to the idea.  Limitation of the project to the downtown area was questioned vs. the entire district.  The feasibility study would answer the question of the size area to be served.  The cost of the Feasibility Study was estimated at $7,500.  

Bill Weddig, FCSD#1 Commissioner recommended moving forward with the feasibility study.  Bill Johnson, FCSD#1 Commissioner wanted to consider the entire district vs. only the downtown area.  FCSD#1 does not have the funds for the feasibility study.  Foth and Cedar Corporations are experienced in water systems.  Foth handles the larger clients and Cedar the smaller clients.  Skare stated that Cedar would begin with a small down payment with the balance due 2012.  This study would not include Cottage Row (low pressure systems).  Sohns wants to know the installation and project cost per user to be included as part of the study.   Brian Merkel recommended Atty. Dahl to seek additional counsel on procedure with the municipal knowledge base prior to moving forward. Brian Merkel questioned how the project and study would be financed.  It was moved by Sohns and seconded by Hackbarth to have Atty. Dahl move forward with additional information from municipal counsel.  Motion carried.     
Municipal Building Heating & Cooling Systems Maintenance Proposals for 2012:
Three vendors submitted bids:  Guilette Heating $1804.95, De Moulin HVAC, LLC $2,850 and Temp-Rite Heating & Cooling LLC $2,320.60.  It was moved by Hackbarth and seconded by Stubenvoll to contract with Guilette.  Motion carried.

Consideration of Multiple Year Accounting Services Contract:  A 3-year proposal had been received by our current accounting firm.  It was moved by Sohns and seconded by Hackbarth to request bids for our auditing and accounting services with a 3 year contract.  Motion carried.



Annual Employee Review Date Change from April 1st to December 31st:  Hagen requested the board make the review date change to better align with the town budget.  It was moved by Merkel and seconded by Stubenvoll to change the annual employee review date from April 1st to December 31st.  Motion carried.



Review and Approve Red Power Diesel Brush Truck Change Order Charges:   Greg Swain outlined the build of the truck and the change orders. The change orders had a net cost of $3,627.  Merkel noted that the change orders were billed post delivery and title transfer.  Jayson Merkel stated the department has learned through this process.  It was moved by Skare and seconded by Stubenvoll to approve the change orders and payment.  Motion carried.  
Payment of Bills:  It was moved by Skare and seconded by Sohns to pay the bills as presented.  Motion carried.  
Adjourn:  It was moved by Hackbarth and seconded by Stubenvoll to adjourn.  Motion carried and the meeting adjourned at 10:15 p.m.
Respectfully submitted,

Beth Hagen, Clerk







