FISH CREEK HARBOR COMMISSION

WEDNESDAY, SEPTEMBER 21, 2011
GIBRALTAR TOWN CENTER

7:30 A.M.

Call to Order:  The Fish Creek Harbor Commission was called to order at 7:40 a.m. by Dave Harris, chairman.

Members Present:  Dave Harris, Brian Merkel and Leigh Zielke 
Members Absent:  Paul Woerfel and Joel Blahnik
Also Present:  Dock Master Brian Holan

2012 Budget Preparation & Recommendation:  The Harbor Commission reviewed each item of the 2011 budget figures.  The 2012 budget was prepared as follows: 

	
	2010
	2010
	2010
	2010
	2011
	COMMENTS

	DESCRIPTION
	BUDGET
	AS OF 9/30/2010
	OCT - DEC
	TOTAL
	BUDGET
	

	Capital Outlay
	$0.00
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	

	Repair Dock House
	$1,000.00 
	$149.66 
	$850.34 
	$1,000.00 
	$1,000.00 
	

	Town Dock Repair
	$8,000.00 
	$7,527.75 
	$472.25 
	$8,000.00 
	$5,000.00 
	

	Seasonal Moorings
	$6,000.00 
	$2,172.59 
	$3,827.41 
	$6,000.00 
	$7,500.00 
	

	Seasonal Floaters
	$0.00 
	$0.00 
	$0.00 
	
	$0.00 
	

	Winter Maintenance
	$1,500.00 
	$0.00 
	$1,500.00 
	$1,500.00 
	$1,500.00 
	

	Sanitary District #1
	$2,200.00 
	$1,645.42 
	$554.58 
	$2,200.00 
	$2,500.00 
	

	Wages
	$39,000.00 
	$29,321.11 
	$8,353.40 
	$37,674.51 
	$41,000.00 
	

	Utilities
	$5,200.00 
	$4,358.67
	$841.33
	$5,200.00 
	$5,500.00 
	

	Resale Items:
	
	
	
	
	
	

	  Apparel
	
	$996.57 
	$0.00 
	$996.57 
	$1,000.00 
	

	  Ice
	$1,400.00 
	$890.40 
	$303.05 
	$1,193.45 
	$1,400.00 
	

	  Soda
	$1,400.00 
	$1,607.00 
	$0.00 
	$1,607.00 
	$1,400.00 
	

	  Fuel
	$140,000.00 
	$138,155.42 
	$1,844.58 
	$140,000.00 
	$140,000.00 
	

	Advertising
	$2,500.00 
	$398.50 
	$2,101.05 
	$2,499.55 
	$2,500.00 
	

	Miscellaneous
	$2,000.00 
	$1,288.86 
	$711.14 
	$2,000.00 
	$2,000.00 
	

	Capital Outlay
	$10,000.00 
	$8,973.17 
	$0.00 
	$8,973.17 
	$17,000.00 
	

	Chambers Island Dock
	$6,000.00 
	$6,380.00 
	$0.00 
	$6,380.00 
	$1,000.00 
	

	Telephone/Internet
	$2,500.00 
	$1,839.58 
	$660.42 
	$2,500.00 
	$2,500.00 
	

	Bank Card Fees
	$2,600.00 
	$3,075.75 
	$500.00 
	$3,575.75 
	$4,000.00 
	

	Insurance
	$6,000.00 
	$5,246.03 
	$753.97 
	$6,000.00 
	$6,000.00 
	

	Legal
	$1,000.00 
	$0.00 
	$1,000.00 
	$1,000.00 
	$1,000.00 
	

	Garbage Removal
	$2,000.00 
	$1,475.00 
	$525.00 
	$2,000.00 
	$2,500.00 
	

	Barge Ramp
	$0.00 
	$0.00 
	$0.00 
	
	$0.00 
	

	Dredging
	$0.00 
	$0.00 
	$0.00 
	
	$1,000.00 
	

	Supplies/Maintenance
	$10,000.00 
	$7,058.59 
	$2,941.41 
	$10,000.00 
	$13,000.00 
	

	Misc Dock Repairs
	$0.00 
	$0.00 
	$0.00 
	
	$0.00 
	

	Audit Error
	$0.00 
	
	
	
	
	

	Payroll Expenses
	$3,200.00 
	$306.99 
	$2,893.01 
	$3,200.00 
	$4,000.00 
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL
	$253,500.00 
	$222,867.06 
	$30,632.94 
	$253,500.00 
	$264,300.00 
	


Public Comment:  None
Adjourn:  It was moved by Merkel and seconded by Zielke to adjourn.  Motion carried and the meeting adjourned at 8:22 a.m.
Respectfully Submitted,

Beth Hagen

Clerk
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