TOWN OF GIBRALTAR

REGULAR MONTHLY MEETING

WEDNESDAY, OCTOBER 5, 2011
GIBRALTAR TOWN CENTER

4097 MAIN STREET

FISH CREEK WI 54212

7:00 P.M.

Call to Order:  Brian Merkel, chairman, called the regular monthly meeting to order at 7:02 p.m.

Board Members Present:  Brian Merkel, Steve Sohns, Brian Hackbarth and Karl Stubenvoll
Dick Skare arrived at 7:04 p.m.
Adopt/Proper Notice/Adopt Agenda:  It was moved by Stubenvoll and seconded by Sohns to adopt the agenda as noticed.  Motion carried.

Approval of Minutes:  It was moved by Sohns and seconded by Stubenvoll to approve the minutes of the September 7, 2011 meeting as written.  Motion carried.  
Committee Reports:

Parks and Lands Committee:  Brian Hackbarth reported the committee had a walking tour of the village area.  Discussion points for winter were noted.
Fire Department:   Jon Stahl reported 12 calls for the month of September for an annual total of 69.  The station was open as an emergency shelter during the recent wind storm.     
First Responders:  Jayson Merkel reported 15 calls for the month of September for an annual total of 109. 
Airport Commission:  Myrv Somerhalder reported discussion on the Master Plan will continue at the October 20th Commission meeting.  Somerhalder encouraged the public to attend.   
Noble House:  No report.
Harbor Commission:   Brian Merkel reported the dock has been seasonably quiet.  The dock will be closing October 15th. 
Watershed:  No report.
Room Tax:   Weddig stated the Commission met in Executive Session; numbers are slightly ahead of last year.
Plan Commission:  Brian Hackbarth stated the variance request was withdrawn.  Heavy truck routes was tabled until Officer Crowell’s Spring Road study is received.
Chairman’s Report:  Brian Merkel reported the second budget hearing was held last night.  The proposed 2012 levy has a 0.719% increase.  Budget adoption will be held on November 2nd at 6:30 p.m.  Merkel thanked Mike Kennedy for clearing the Chambers Island roads after the storm and prep for road project.  Hackbarth, Hagen and Merkel went to Chambers Island this afternoon to check on the road work and Lighthouse roofing projects.  A slide show was given detailing the project progress.
Public Comment:  No comment.
Agenda Items: 
Consideration of Municipal Water Service for Sanitary District #1:  Dennis Steigenberger of Cedar Corporation has had a working knowledge of the Sanitary District since 1984. A 1981 feasibility report can be used as source material for the current study.  Feasibility studies can be detailed or desktop.  A “desktop study” would not include field work.  


Scope of services include, but are not limited to:  3 meetings,  a recommendation of the study area (Sanitary District with the exception of Cottage Row; Cottage Row would be initially excluded due to the high cost as there are homes only on one side of the road.).  Develop costs for original district area; then add additional areas. Obtain from the sanitary district the number of users to be serviced with seasonal and off-season usage.  Demand would be evaluated for the well.  The type and size of storage facility would be determined.  Computer modeling would not be included in the study.  

Questions regarding individual property and complete project costs were raised.  General project estimates would be done in the feasibility study, but detailed costs for individual properties would not be known at this point.

Funding for the study would come from the municipality.  Steigenberger stated that invoicing for the study could be held off until after the first of the year.  Whether the project is an option for the town is premature without the feasibility study.  The study will give base information to be used toward making the next decision on whether to proceed.  The study could take 2-3 months to complete which would give sufficient lead time to engineer for a 2016 DOT road reconstruction project. The Public Service Commission (PSC) governs public water systems and approves projects for construction.  Merkel stated that the counsel opinion has not been received to date, but is expected shortly.  It was moved by Hackbarth and seconded by Stubenvoll to table.  Motion carried with Skare opposed.

.  

Consideration of Municipality Wide Road Sign Replacement: Merkel stated the topic is due to a budget line item.  The US Department of Transportation is requiring that by January 1, 2012 local jurisdictions must have adopted a plan for sign assessment or sign management to maintain minimum levels of sign retroreflectivity.  Under this mandate the Federal Manual on Uniform Traffic Control Devices (MUTCD) required that by January 2015, all regulatory signs must meet the retroreflective standards.  In addition, by January 2018, all street names and information signs are also required to meet the same retroreflectivity standards and meet larger lettering standards (six inch letters for the first letter of a word and four inch letters for the balance of the word).  Sign size, material and font will be researched in 2012.  Regulatory signs have already begun to be changed over.  Maintenance staff currently repaints the wood signs every 2 years; a cost saving will be realized in the long term.   Currently the Administration has not eliminated these deadlines.   It was moved by Sohns and seconded by Stubenvoll to proceed to change out our street signs to the new standards.  Motion carried.  
Advertise for Garbage and Recycling Vendor 2-Year Contract:  It was moved by Hackbarth and seconded by Skare to advertise the Garbage and Recycling Vendor 2-year contract as presented.  Motion carried.  
Advertise for 2012 Assessor:  Merkel stated that a letter of retirement had been received by our current assessor, Dave Dorschner.  His contract runs through the end of the year.  It was moved by Stubenvoll and seconded by Skare to advertise for the 2012 Assessor with bids due November 21st and to advertise in the Wisconsin Towns Association newsletter, The Green Bay Press Gazette and the Door County Advocate.  Motion carried.
Review of 2011 and Consideration of 2012 Holy Name Retreat Contract:  Merkel stated this initial year has been a non-event.  Tom Lardinois, representative for Holy Name Retreat, asked for clarification on the annual fee and if the term could be extended.  The board was not willing to extend the term at this time.  The fee was based on slip fees, commercial use of the slip and possible escalated use of the Town Hall public restrooms.    It was moved by Hackbarth and seconded by Stubenvoll to renew the contract for 2012.  Motion carried.
Mid-Door Fire Agreement Wage Increase Request:  The Mid-Door Fire Department requested standardization of pay between the three departments.  Rates have remained static for 6 years.  The $1.50 per hour increase is for calls, training and meetings; the rate would increase to $21.50 per hour.  The increase does not apply to maintenance and classroom training; this would continue to be paid at $15.00 per hour.  The Fire Department has budgeted wage reimbursement for 2012 at the new rates.   It was moved by Skare and seconded by Stubenvoll to support the wage increase as presented.  Motion carried.
Great Lakes Restoration Initiative Grant Participation:  Amanda Surfus, Conservationist, Door County Soil & Water Conservation Department (DCS&WCD) stated $700,000 has been awarded for shovel ready projects that address beach contamination and stormwater mitigation.  The cost share is 70-90% of the implementation costs.  Designs were done under previous grants.  The project implementation must be completed by 2014.  If a municipality chooses to redesign the project, the whole cost of the new design would be borne by the municipality. It was mentioned that at previous meetings regarding the beach design that the town board did not like the plan for multiple reasons.   A new plan would need to be approved by DCS&WCD who would make the determination that it met beach best management practices.  Previous projects have worked cooperatively between the municipality, DOT and DCS&WCD.  

The question being asked by the department is if the town remains interested in grant participation.  Given the questions the board is fielding with the DOT resurfacing and potential options, it was moved by Merkel to table until Surfus comes back.  After continued discussion, Merkel withdrew his motion.  It was moved by Sohns and seconded by Stubenvoll to let Soil &Water know that the town has continued interest.  Motion carried.
Adoption of Fund Balance Policy in Accordance with GASB #54:  Merkel stated this is a follow-up to the capital improvements fund conversation that began earlier this year. The policy brought forward by Mike Konecny of Schenck left questions that the board wished to ask Konecny.  It was moved by Sohns and seconded by Skare to table to the November 2nd meeting.  Motion carried with Merkel opposed. 
Payment of Bills:  It was moved by Hackbarth and seconded by Sohns to pay the bills as presented.  Motion carried.  

Adjourn:  It was moved by Hackbarth and seconded by Skare to adjourn.  Motion carried and the meeting adjourned at 9:54p.m.
Respectfully submitted,

Beth Hagen, Clerk







