EPHRAIM-GIBRALTAR AIRPORT COMMISSION
  THURSDAY, NOVEMBER 17, 2011
7:00 P.M.

GIBRALTAR TOWN CENTER

Call to Order:  The Ephraim-Gibraltar Airport Commission meeting was called to order by Myrv Somerhalder, chairman at 7:00 p.m.

Roll Call/Quorum:  Somerhalder stated a quorum of the Commission was present.  

Members present:  Myrv Somerhalder, Don Freix, Mike McCutcheon, Marty Franke, Jon Neville and Arvid Munson 
Proper Notice/Adopt Agenda:  Hagen confirmed the agenda was properly noticed.  It was moved by Freix and seconded by Munson to adopt the agenda as posted.  Motion carried.

Approve Minutes of the Previous Meeting:  It was moved by Munson and seconded by Neville to approve the minutes of October 20, 2011 as corrected. Motion carried.  
Airport Master Plan: Franke stated that he thought additional ideas should be put on the plan than have been discussed to date.  It was moved by Munson and seconded by Freix to have the following hangar areas added to the master plan:  south of the current hangars, north of the current hangars and in the southern area between the 2 runways.  Motion carried.  The commission discussed the future need to change the classification/category of the airport.  It was moved by Freix and seconded by McCutcheon to keep the airport at a B-1 classification.  Motion carried.  When the plan is completed it will be brought forward to the town and village boards.
AWOS:  Franke stated that during the BOA Fall Seminar an AWOS vendor gave a presentation.  Project costs are $90,000 plus $10,000 for cabling and power.  There is federal funding for 95% and state and local split 5%.  Several members recommend this project for safety reasons.  The anticipated Sponsor share $2,500.  Neville felt that the “Friends” members would guarantee a minimum of $1300 and potentially $2,500 toward the project.  Maintenance costs for the system are being explored.  Somerhalder will put this on the December agenda.  
Airport Rates Recommendation for 2012:  The commission reviewed the rates for several previous years.  It was moved by Neville and seconded by Franke to increase the short term aircraft parking base rate be rounded up to the next higher dollar to include 5.5% sales tax with no other increases. After further discussion Franke withdrew his second and Neville withdrew the motion.  It was moved by McCutcheon and seconded by Neville to keep the long term aircraft parking at the 2011 rates.  Motion carried.  It was moved by Neville and seconded by Freix that short term aircraft parking be increased to include tax to the nearest dollar.  Motion carried.  
	EPHRAIM-GIBRALTAR AIRPORT     FEE DESCRIPTION
	
	
	
	2011 Rates
	2012 Rates

	
	
	
	
	
	`

	Aircraft Parking - Long Term
	
	
	
	
	

	  2 Weeks
	
	
	
	 $                  90.00 
	 $               90.00 

	  1 Month
	
	
	
	 $                120.00 
	 $             120.00 

	  3 Months
	
	
	
	 $                180.00 
	 $             180.00 

	  6 Months
	
	
	
	 $                240.00 
	 $             240.00 

	  12 Months
	
	
	
	 $                360.00 
	 $             360.00 

	
	
	
	
	
	

	Aircraft Parking - Short Term
	
	
	
	
	

	
	
	
	
	
	

	  Over 4 Hours Same Day Departure - All
	
	
	
	 $                    6.00 
	 $                 6.64 

	  Overnight - Single Engine
	
	
	
	 $                  10.00 
	 $               10.43 

	  Overnight - Twin
	
	
	
	 $                  15.00 
	 $               15.17 

	  Overnight - Turbine
	
	
	
	 $                  30.00 
	 $               30.33 

	  Charter - All
	
	
	
	 $                  35.00 
	 $               35.07 

	
	
	
	
	
	

	Automobile Parking
	
	
	
	
	

	  Daily
	
	
	
	 $                    3.00 
	 $                 3.00 

	  1 Month
	
	
	
	 $                  36.00 
	 $               36.00 

	  3 Months
	
	
	
	 $                  72.00 
	 $               72.00 

	  6 Months
	
	
	
	 $                120.00 
	 $             120.00 

	  12 Months
	
	
	
	 $                180.00 
	 $             180.00 

	
	
	
	
	
	

	After Hours Calls
	
	
	
	
	

	
	
	
	
	
	

	  1st Hour After Closing until Midnight
	
	
	
	 $                  25.00 
	 $               25.00 

	  1st Hour After Midnight until 6 a.m.
	
	
	
	 $                  80.00 
	 $               80.00 

	  1st Hour 6 a.m. until Opening
	
	
	
	 $                  25.00 
	 $               25.00 

	  Subsequent Hourly Rate
	
	
	
	 $                  20.00 
	 $               20.00 

	
	
	
	
	
	


Standard Operating Procedures (SOP’s) Review/Changes:  The SOP’s were last updated in December 2009. Somerhalder opened the discussion to the members encouraging them to bring up anything that should be added to the SOP’s.  It was moved by McCutcheon and seconded by Neville that hangar owners are not exempt from tie down fees on the ramp.  Motion carried with Somerhalder and Munson opposed.  It was moved by Neville and seconded by Freix to table to the next meeting.  Motion carried.
Friends of the Airport Report:  Neville reported the courtesy van was used 81 times this year.  The Winter Festival flyer has been readied.  A Ski-Plane Fly-In will be held during Fish Creek Winter Festival. 
Airport Report:  Jon Cox, Village of Ephraim President raised concerns about funding for fuel purchases and communication between the Commission and the village.  Neville and McCutcheon have been allowed the responsibility of deciding when to purchase fuel and set fuel price.  Neville stated that for the last 2 months fuel purchase prices were being monitored.  A load of fuel is 8,500 gallons.  Previously short loads were shared with another airport.  Short loads that are not combined with another airport have a significant increase 20-30 cents per gallon.  Anticipated profit on this load of fuel would be approximately $9,000.  Hagen stated that the accountant did not have an issue with the product purchase.  Neville stated there is a slight increase in automobile rental commissions over last year.   
Somerhalder stated that annual and fire inspections should be put on the next agenda. The next scheduled meeting is December 15th.
Public Comment:  There was none.
Adjourn:  It was moved by McCutcheon and seconded by Munson to adjourn.  Motion carried unanimously and the meeting adjourned at 8:52 p .m.
Respectfully submitted,

Beth Hagen
Clerk [image: image1.png]



