TOWN OF GIBRALTAR

ANNUAL MEETING
TUESDAY, APRIL 14, 2009
GIBRALTAR TOWN HALL
9667 MAPLE STREET FISH CREEK WI 54212
7:00 A.M.

Call to Order: Chairman, Merrell Runquist called the Annual Meeting to order at 7:00 p.m.
Members Present:  Present were Merrell Runquist, Myrv Somerhalder, Dick Skare, Brian Merkel, and Steve Sohns.  
Approve of the Minutes:  It was moved by Jim Jauquet and seconded by Beth Hagen to approve the minutes of the 2008 Annual Meeting.  Motion carried unanimously.

Chair Comments:  Mr. Runquist explained the procedures of the Annual Meeting.  Mr. Runquist reviewed the construction of the new Fire Station, remodeling of the Town Center, the historic Boat House with new fueling system, and renovation of the garage of the Noble Museum.  A new equipment building with public restrooms was built at the Ephraim/Gibraltar Airport and a self service fueling system will be installed this summer.  Mr. Runquist thanked the Harbor Commission and Airport Commission, along with John Young, for their overview of the construction projects.  The addition to Blossomberg Cemetery was mentioned with the clearing of the first acre, survey work being done for sale of individual lots.  Mr. Runquist expressed concern regarding the storm water runoff sewer, as State Highway 42 will be resurfaced in the village area in 2012.  
Annual Report Read and Approved:  Clerk Sharon Kellner read the 2008 Annual Report as presented by the auditor.  It was moved by Linda Merline and seconded by Brian Hackbarth to approve the report.  Motion carried unanimously.  
Reports:

Noble House:  Eunice Rutherford reported the long time goal of remodeling of the garage of the Noble House Museum has been completed and thanked the Town Board for their support in this endeavor.  The brick campaign continues at a price of $75 per brick.  Concerts in the Park continue to be a success.  The Sesquicentennial Celebration of the Town of Gibraltar was celebrated successfully with Wayne Kudick at the helm.  Tours of the Noble House were down in 2008, but Trolley Tours were a success.  The special programs and talks were again sponsored by the GHA with delightful success.  Goals for 2009 are to continue with the remodeling of the rooms in the Noble House.  
First Responders:  Jayson Merkel reported there were 95 calls in 2008, and there are ten members of the Responders.  Four of these are trained to EMT-B level and the rest are trained to the EMR level.  All the responders have defibrillators.  Jayson is the new Senior First Responder, as Jon Stahl stepped down as Co-Senior First Responder to become the new Fire Chief.  Fund raising continues for the purchase of a crew cab pickup for responding to calls in the winter and pulling the trailers for the ATV, boat and snowmobiles.  Jayson thanked community and the Town Board for their continued support.  

Fire Department:  Merrell Runquist reported that Jon Stahl was appointed the new Fire Chief, with the retirement of Dan Stahl.  Jayson Merkel reported there were 135 calls in 2008.  There were 18 calls to Ephraim and 22 calls to Baileys Harbor for mutual aid.  The Town of Gibraltar is reimbursed for these calls.  Merrell Runquist reported that Steve Sohns was appointed liaison to the Fire Department.  Steve stated he is enthusiastic with the results of the Fire Department and First Responders.  Jayson thanked the community for the continued support and also thanked recently retired Chief Dan Stahl for his many years of dedicated service to our community.    
Harbor:  Brian Merkel reported 2008 was a very busy year at the dock with the installation of the new fueling systems, new surface on the parking lot, new restrooms and remodeled office at the dock.  Brian Holan has been hired as the new Dock Master and Don Beilfuss as the Assistant Dock Master.  The balance of the dock staff will be determined within the next month.  The water level seems to be up this year.  
Airport:  Myrv Somerhalder reported the new maintenance building was built in 2008.  This building houses the airport office, has a public restroom and has a large storage area for the airport equipment.  The Self Fueling System will be installed this summer.  There are still many people on the hangar list and the 29th hangar is being built this year.  The Economic Impact Assessment of the Airport was created this past year.  Dave Burke continues his Grizzly Air Tours at the airport.  This past year the “Friends of the Ephraim-Gibraltar Airport” was created and has been very helpful at the airport.  The Airport Commission consists of Myrv Somerhalder, Don Friex, Jon Neville, Arvid Munson, Mike McCutcheon, and George Reynolds.  
Jon Neville explained the purpose and work of the Friends of the Ephraim-Gibraltar Airport.  There are presently 87 members with membership costing $12.  Their mission statement is for the maintenance, preservation and enhancement of the airport.  The Young Eagles Fly In this year will be May 25 from 9 – 2 p.m.  Replacement of the aviation radio and the windsock with lights was achieved through the generosity of the FOEGA.  They also created a website regarding the airport and availability of accommodations and services in Door County.  They purchased six bikes that will be available for use at the airport at no charge and a 1993 Chevy Astrovan for use at no charge to reach the village areas around the airport.  
Fish Creek Civic Association:  Kerry Viste reported there are presently 140 active members of the Fish Creek Civic Association.  The Civic Association thanked the Town of Gibraltar for their generous support.  The Fish Creek Information Center remains the busiest information center in Door County.  Plans are in progress for an improved information kiosk for next year.  This year a new logo was implemented.  The business brochure is a little more user friendly this year with more information.  The Civic Association continues to work with Peninsula State Park in partnership with the park paper and helps with the Park’s Centennial Celebration, updating the website, Winter Fest of 2008 received positive feedback, and the Civic Association continues to work with GHA with Concerts in the Park.  With the repeat of GHA’s Heritage Days Celebration in 2009, the Civic Association has the opportunity to support a great organization providing historical value to our community.  Merrell Runquist questioned why the proposed $44,000 income from the Sturgeon Bay Visitor Bureau joining the Tourism Zone Commission was not included in the 2009 Budget.  Kerry Viste explained the reason it was omitted was because they were not sure when they would receive it and what amount would be paid in 2009.  Dick Skare reported that the Sturgeon Bay Visitor Bureau governs what this money will be allowed to be spent on so it’s hard to place specifically in a budget.
Law Enforcement:  Brian Merkel reported the Town of Gibraltar hired Andrew Crowell, who started in January of 2008 and introduced Andy so the community could get to know him.  Andy reported he appreciated being able to assist the Fire Department and First Responders with the special events held in the Town.  He has worked with the Harbor Commission and the Airport Commission regarding ordinances to assist in better enforcement.  A new squad had been purchased and should be delivered in May of 2009.  Andy reminded the audience that if they’re going on vacation please let the Town Office know regarding security checks of their property.  
Watershed:  Jim Jauquet reported the last several years have been very dry, but they conducted tests in the watershed area on six separate days.  The test results have been fairly constant, with the exception of coliform and e-coli, which have shown some high levels of fluctuation during some of the past years of testing.  The harbor testing reports have been fairly low for e-coli.  Beach testing continues through Door County Soil and Water and the University of Wisconsin Oshkosh.  Jim Jauquet explained that rain events are a good time to do water testing, as the rain washes materials into the watershed where testing is done.  If you see any type of invasive species such as garlic mustard please let the town office know so corrective action can be taken.  The Watershed Committee tries to keep touch with other groups regarding water quality, etc.  Last year the Town had 10 cubic yards of refuse removed from out of a section of storm drains.  Keeping these drains clean will also assist in keeping our beaches clean and safe.  
Plan Commission:  Jim Jauquet reported the Town of Gibraltar’s 20-Year Comprehensive Smart Growth Plan was adopted in 2004.  This year, the five-year review and update is being done.  Jim Jauquet reported that the Parks and Lands Committee assisted the Plan Commission in creating a needs assessment report of the Parks in the Town of Gibraltar.  Linda Merline has worked on the development of an informational display at the Gibraltar Town Center for such as items as burn barrels, housing etc.  Sign Ordinance Overlay was amended and approved by Door County.  The Gibraltar website has a section for the Plan Commission with all the minutes, the Smart Growth Plan, and there are presently 14 different maps on the website.  
Parks and Lands:  Merrell Runquist thanks Andrea Kinsey-Jauquet for her years of service on the Parks and Lands Committee as chair.  Andrea Kinsey-Jauquet reported the Parks and Lands Committee drafted the needs assessment for the parks in the Town that was adopted.  Priorities drafted by the Parks and Lands Committee are acquire additional property for our Public Beach, collaborate with the Door County Silent Sports Association to develop safe bike paths through our village, and evaluate the possibilities of recreational facilities available on the community owns land at the Ephraim/Gibraltar Airport.  An information kiosk will be constructed at Fish Creek Park this summer.  Earth Day is Wednesday, April 22, and the community is urged to take part in a cleanup effort at Sunset Beach Park and Fish Creek Park from 8 a.m. until noon.  Andrea Kinsey-Jauquet thanked the maintenance department for their work in caring for and maintaining the town parks and facilities.   
Nancy Sargent questioned if the Town is prepared to purchase land if available on either side of the Public Beach.  Merrell Runquist explained that with levy caps it is very hard to set aside extra funds, but he did explain that the Town of Gibraltar has very good credit at the banks.    
Tourism Zone Commission:  Merrell Runquist asked Dick Skare, as the Gibraltar Representative on the Tourism Zone Commission, to give this new report.  Dick Skare reported that every community in Door County is a member of the Tourism Zone Commission.  Over the last two years the Commission was set up, established rules, regulations and a list of members.  All seasonal rental properties are collecting and paying the room tax.  The expectation of the Tourism Zone Commission is to spend the collected money on tourism in the county and putting “heads in the beds”.  Thirty percent of the money collected goes back to each municipality to fund projects and business promotion.    
Old Business:

Jayson Merkel asked about the Wisconsin Department of Transportations’ study of the street lighting in the village area.  Sharon Kellner reported that a representative of the WDOT did do a study and found many areas in the village area that were not up to standard for lighting.  The maintenance crew has been retro-fitting the lights to bring them up to standard as they replace bulbs or clean the street light.  Most are done and the entire village area should be done by this summer. 
New Business:

Wayne Kudick requested that the public be able to access the internet with their computers in the Town Center.  Merrell Runquist stated there is $10.5 million in grant money available in the State of Wisconsin to wire high speed internet at County level, but there will probably be many municipalities applying for this grant money.  Kerry Viste stated that the Fish Creek Civic Association has plans to expand this service.  Brian Hackbarth explained that many individual businesses are also promoting this service.  Sharon Kellner stated that people are not allowed to block the hall in the Town Center but that many people use internet access in their cars.  
Renny Lea reminded everyone about the Sustainability Fair at Gibraltar School this Saturday, April 18th from 10 a.m. until 5 p.m.  

Karl Stubenvoll expressed disappointment at the loss of the pocket gardens across from the Public Beach.  It was explained that there is no watering for these gardens and when people exist their vehicles at the curb they walk on the gardens.    

David Lea expressed interest in the expansion of bike paths.   The paths used by snowmobiles aren’t used during the summer.  He is interested in a network of hiking trails that would interconnect businesses and points of interest.
Brian Hackbarth would like to have the sidewalk on the school side of Hwy 42 from the Irish House to Gibraltar School paved and marked as a sidewalk.  Merrell Runquist stated that the WDOT is not in favor of this during the summer season.  But Mr. Runquist did say that he would bring this up at a highway commission meeting when the state representatives are present.  

It was moved by Beth Hagen to raise the Town Board pay by 6%.  It was seconded by Wayne Kudick.  Motion carried with majority in favor and none against.
Set Next Annual Meeting:  It was moved by Wayne Kudick and seconded by Karl Stubenvoll to set the next Annual Meeting for Tuesday, April 13, 2010 at 7:00 p.m. at the old Gibraltar Town Hall.  Motion carried unanimously.  
Adjourn:  It was moved by Jayson Merkel and seconded by Myrv Somerhalder to adjourn the meeting.  Motion carried unanimously and the meeting adjourned at 9:16 p.m.  

Respectfully submitted,

Sharon Kellner, Clerk

