  TOWN OF GIBRALTAR



REGULAR MONTHLY MEETING

WEDNESDAY, OCTOBER 6, 2010

GIBRALTAR TOWN CENTER

4097 MAIN STREET

FISH CREEK WI 54212

7:00 P.M.
CALL TO ORDER:  Merrell Runquist, chairman, called the regular monthly meeting to order at 7:00 p.m.
MEMBERS PRESENT:  Board members present were Merrell Runquist, Dick Skare, Brian Merkel, Steve Sohns, and Brian Hackbarth.    
APPROVAL OF MINUTES:  It was moved by Mr. Merkel and seconded by Mr. Hackbarth to approve the minutes of the September 1, 2010 meeting.  Motion carried unanimously.   

REPORTS:
PARKS AND LANDS COMMITTEE:   Brian Hackbarth reported the committee completed the figures for the 2011 budget.  The Parks and Lands Committee did an invasive species walk after the meeting.  Brian announced the Honeysuckle Invasive Species meeting to be held on October 14th at 3:30 p.m. at Fish Creek Park.  The playground equipment should arrive within a week.   
ORDINANCES:  Sharon Kellner had nothing to report for ordinances.  
FIRE DEPARTMENT:  Jon Stahl reported 6 calls for September bringing the total for the year to 80.  Drafting from the hydrant at the dock was done for training.  Obstacle course training was done this past month.  Steve Sohns mentioned that budget is being completed.    
FIRST RESPONDERS:  Jayson Merkel reported 19 calls for September being the year-end total to 117.  The equipment was re-evaluated for the winter season.  
AIRPORT COMMISSION:  Mr. Somerhalder reported the asphalt has been laid in front of the office building at the airport.  The tower company has moved the tower outside of Gibraltar’s three mile height restriction area.  The airport budget meeting will be held next week.  Dick Skare questioned Myrv Somerhalder about fencing around the airport to allow a walking area.  Myrv suggested waiting until next spring for the final information regarding this.  Mr. Runquist questioned use of any of the airport land for rec use.  Beth Hagen stated that at the airport conference it was stated that airport land is to be used for airport purposes.  A lease would need to be entered into to allow the rec area.  
NOBLE HOUSE:  Eunice Rutherford reported on Tuesday, October 12th at the Gibraltar Town Center there will be another Gibraltar Talks program.  The Noble House will be closed on October 19th.  They have had a very good season this year.  Eunice thanked Tim and John for installing the new sign.  On October 14th there will be a luncheon to thank the volunteers.  GHA is looking for a portable speaker system.  
HARBOR COMMISSION:  Dave Harris reported the harbor commission met twice this past month.  One meeting was for the 2011 budget figures for the dock.  The dock is closing October 15th.  
WATERSHED:  No report was available at this time.  
ROOM TAX:  Mr. Weddig reported the July income for Gibraltar was up 6.7 % over last year.  Collections of late fees and dues are down to $11,000.  Businesses will be able to pay their dues by credit card, but there is a slight fee for this year.  Dick Skare reported Green Bay’s tourism zone had hundreds of thousands of dollars in outstanding fees and dues.  
LAW ENFORCEMENT:  Brian Merkel had nothing to report this month.  
PLAN COMMISSION:  Linda Merline reported the committee continues to work on the design standards.  They have set a date for work on the budget.  Mr. Runquist informed the audience that the storm sewers on Hwy 42 have been cleaned, but not videotaped.  
AGENDA ITEMS:
TERM APPOINTMENT TO THE EPHRAIM-GIBRALTAR AIRPORT COMMISSION:  Two letters of interest were received for Don Friex’s term on the airport commission:  One from Don Friex and the other from Michael Green.  It was moved by Mr. Hackbarth appoint Michael Green.  Due to the lack of a second the motion died.  It was moved by Mr. Skare and seconded by Mr. Merkel to appoint Don Friex.  Motion carried with four in favor and Hackbarth opposed.    
SET DATES FOR BUDGET HEARINGS:  It was decided to set the two budget hearings for Monday, October 11th at 6:00 p.m. and Thursday, October 19th   
REPORT FROM TOWN BOARD REGARDING TOWN PROPERTIES ON CHAMBERS ISLAND:

The roof on the Chambers Island Lighthouse needs replacing and this needs to be considered in the budget process.  Marshall Hanks needs to be contacted regarding the bat issue at the Lighthouse.  The town board will talk to Joel Blahnik regarding these issues.  Gravel was delivered to Chambers Island for road use.  The condition of the roads was good, but they need brushing.  The Highway Department has equipment that could work out there.  
CHAMBERS ISLAND LIGHTHOUSE SIGNAGE:  The Department of the Interior is requiring the Chambers Island Lighthouse signage be highly visible where visitors to the site will easily be able to see the sign.  It was moved by Brian Hackbarth and seconded by Skare to have a sign made and installed at the Lighthouse.  Motion carried three in favor and Merkel and Sohns opposed.   
UTILIZATION OF TOWN DOCK CURRECTLY LEASED TO HOLY NAME RETREAT:  Dave Harris reported that the Harbor Commission is recommending to the Town Board support the commercial use of the dock under lease to Holy Name Retreat with the following concerns:  management of boat operations not considered a sublease; parking plan is needed with approval of storage for retreat vehicles; restrooms; passenger staging;  compensation to the Town of Gibraltar; accessibility issues with the location of the dock and the size of the boat; and more traffic around the harbor area.  The recommendation passed with three in favor with Harris and Merkel opposed.  Runquist questioned Harris for an estimate of the amenities at the dock of approximately $1,000 per year.  Parking is a premium amenity.  Facility use fee is approximately $100.  Runquist then stated that maybe $1,000 is a little high and suggested $500.  Brian Hackbarth mentioned the lack of information available to the town board to make a decision or recommendation.  Many emails were received from the islanders with many questions and concerns regarding this issue.  Dick Craig and Pete Rogers stated concern regarding the intent to run daily service back and forth to the island as there are no public facilities like restrooms, food service, no shops or transportation on the island for visitors.  Concerns were expressed regarding ADA accessibility at the dock in Fish Creek and the dock on Chambers Island, garbage collection, fire hazards and just having water available.  Dave Harris expressed concern about the boat backing out of the slip at the west dock.  It is very difficult to maneuver.  Mr. Lardinois clarified that the intent was to tour around Peninsula State Park and Chambers Island; not to tour Chambers Island.  Tom Lardinois explained that the Retreat House offers an “island experience” but this would be their next option to bring in more revenue.    However, the tours around Peninsula State Park would bring in revenues with less impact on Chambers Island.  
Eric Lundquist stated that the QuoVadis takes people to Chambers Island other than people doing a retreat but it is not the intention to bring tourists to the island.  There are 23 parking spaces for 69 persons on retreat.
Restroom facilities were discussed.  It was stated that Teichtler did not feel restrooms were necessary as the boat has restrooms along with the Town Hall.  Trolley service was discussed for off premise parking.  
Holy Name Retreat is required to pay the application fee of $450 for each County Permit/Variance.  
Bay Engineering is making preparations for the dock and entering of the boat along with ADA  compliance. 
Mr. Runquist suggested $6,000 for compensation with 5% per annum.  It was moved by Mr. Skare and seconded by Mr. Sohns that Holy Name Retreat compensate the Town of Gibraltar $10,000 per year with a 3% increase per annum.  Motion carried with three in favor and Mr. Hackbarth and Mr. Merkel opposed. 

It was moved by Mr. Sohns and seconded by Mr. Skare that the Retreat House pays the cost of variances.  Motion carried with three in favor and Mr. Hackbarth and Mr. Merkel opposed.  It was moved by Mr. Runquist and seconded by Mr. Skare that Site “C “with the entrance at its present location be used in the Variance application. Motion carried with three in favor and Mr. Merkel and Mr. Hackbarth opposed.  
REPAVING OF EVERGREEN STREET:  Mr. Runquist explained the proposed cost of repaving Evergreen Street would be $34,200.  The money in the Road Fund for Evergreen Street does not meet this cost.  This estimate is a width of 20 feet.  The present width is 12 to 13 feet.  Improvement to the street would have to be delayed until spring and see if anything new regarding ownership of the road appears.  A 20’ road width would be adequate according to Fire Chief, Jon Stahl.  Craig and Lauren Lent requested the road remain as is.  Mr. Dietrich also would like to remain as is.  It was moved by Mr. Skare and seconded by Mr. Merkel to table this issue until May after the road review and make this a priority for next year.  Motion carried unanimously.  
REVISEMENT OF STREET PITCH AT INTERSECTION OF ULA STREET AND SPRUCE STREET:  By the Harbor Guest House the water pools by the side of the road.  Discussion was held regarding waiting until the storm drains are flushed as proposed this fall.  It was moved by Mr. Merkel and seconded by Mr. Hackbarth to table this matter until the May 2011 meeting.  Motion carried unanimously. 
GREAT LAKES RESTORATION INIATIVE GRANTS:   The County has received initial notification that it will be awarded $250,000 through the Great Lakes Restoration Initiative to assist municipalities in implementing their beach Best Management Practices.  The Town of Gibraltar is eligible to participate in this project and receive cost-share funding for the Fish Creek Public Beach. Door County Soil and Water is requesting municipalities to submit a letter of interest no later than October 29, 2010.  A final commitment from the municipalities will be needed by the end of the year after receiving an explanation of what amount of grant funding they would be eligible for.  It was moved by Mr. Sohns and seconded by Mr. Skare to send a letter of interest in a grant.  The Town would like to remove the outflow at the beach and feels this could be worked into this grant program.  Redesign and approval of the new plan would need to be done.  It was suggested that Amanda Surfus and/or Bill Schuster   Motion carried unanimously.  
APPROVE JOB DESCRIPTION AND ADVERTISEMENT FOR DEPUTY CLERK/DEPUTY TREASURER:  The Gibraltar Town Board members reviewed the job description and advertisement for the Deputy Clerk/Deputy Treasurer.  It was moved by Mr. Merkel and seconded by Mr. Sohns to approve the job description for the Deputy Clerk/Deputy Treasurer and advertise for the Deputy Clerk/Deputy Treasurer as presented.  Motion carried unanimously.  
RESOLUTION TO AUTHORIZE LOAN:  In the 2010 budget for the Town of Gibraltar was a planned loan of $100,000 from Baylake Bank.  The Town of Gibraltar must pass a resolution for the application of this loan.  It was moved by Mr. Runquist and seconded by Mr. Sohns to adopt said resolution for the procurement of a $100,000 loan from Baylake Bank.  Motion carried unanimously.    
SPECIAL EVENT REQUEST – FISH CREEK CIVIC ASSOCIATION:  The Fish Creek Civic Association is requesting permission to hold Jack-O-Lantern Days on the weekend of October 29, 30, & 31.  There will be a parade on Saturday, October 30th from 2 to 2:30 p.m. starting at the Town Center to Cottage Row.  The Civic Association is requesting two banners displayed one week prior to the event.  It was moved by Mr. Hackbarth and seconded by Mr. Merkel to approve this event with parade and banners as requested.  Motion carried unanimously.  
TEMPORARY BEER/WINE LICENSE FOR PENINSULA ART SCHOOL:  Peninsula Art School is request a temporary beer/wine license for the Fish Creek Civic Association’s fall dinner to be held on October 19th.  It was moved by Mr. Skare and seconded by Mr. Hackbarth to approve the temporary beer/wine license for October 19th.  Motion carried unanimously.  
PAYMENT OF BILLS:  It was moved by Mr. Merkel and seconded by Mr. Skare to pay the bills as presented.  Motion carried unanimously.  

ADJOURN:  It was moved by Mr. Merkel and seconded by Mr. Sohns to adjourn.  Motion carried unanimously and the meeting adjourned at 11:20 p.m.

Respectfully submitted,

Sharon Kellner, Clerk







