  TOWN OF GIBRALTAR



REGULAR MONTHLY MEETING

WEDNESDAY, NOVEMBER 3, 2010

GIBRALTAR TOWN CENTER

4097 MAIN STREET

FISH CREEK WI 54212

7:00 P.M.

CALL TO ORDER:  Brian Merkel, chairman, called the regular monthly meeting to order at 7:00 p.m.
MEMBERS PRESENT:  Board members present were Brian Merkel, Dick Skare, Steve Sohns, and Brian Hackbarth.    

APPROVAL OF MINUTES:  It was moved by Mr. Hackbarth and seconded by Mr. Skare to approve the minutes of the October 6, 2010 meeting as corrected.  Motion carried unanimously.   

REPORTS:

PARKS AND LANDS COMMITTEE:   Brian Hackbarth reported the playground equipment will be installed shortly.  Renny Lea had approximately eight volunteers who removed invasive species from Fish Creek Park.  The work at Sailor Sam’s wall was discussed.        

FIRE DEPARTMENT:  Jon Stahl reported 16 calls for October bringing the total for the year to 96.  During the wind storm there were trees down which kept the Fire Department busy.  The house that was donated to the fire department was used for training this past month and proved a great training tool. 
FIRST RESPONDERS:  Jon Stahl reported 11 calls for October bringing the year-to-date total to 126.  All the first responder calls were in the Town of Gibraltar.  Patient removal training was practiced in the donated house and it worked very well.      

AIRPORT COMMISSION:  Mr. Somerhalder reported the airport office closed this past Sunday for the season.   No more has been heard about the proposed tower.  
NOBLE HOUSE:  No reported at this time.
HARBOR COMMISSION:  Dave Harris reported the Dock has closed for the season.  The buoys were removed today.  LaForce submitted a report on the repair of the damage to the restroom doors.   
WATERSHED:  No report at this time.  
ROOM TAX:  Mr. Skare reported July was 9 points ahead of last year’s July and August income for the Town of Gibraltar was up just a few points over last August.  Overall it looks like the Town of Gibraltar is up about 3 points over last year.    
PLAN COMMISSION:  Linda Merline reported the commission heard the Curry petition which is an agenda item tonight.   

AGENDA ITEMS: 
PETITION FOR GRANT OF VARIANCE BY CARL CURRY PARCEL #014-39-2301B:  Attorney James Smith, representing the Curry’s gave a synopsis of the Petition for Grant of Variance.  Multiple Occupancy Development requirement is primarily for fire equipment access.  The Curry’s did not want to connect the two buildings more than they currently are for historical reasons.  If the two buildings were connected by a breezeway then a portion of the variance request could be omitted.  A portion of the entryway is located within the ordinary high water mark.  The unique property limitation is the age of the home.  Due to the minor changes there is no harm to public interest.  There is no effect to water quality as there would be only minimal increase in impervious surface. Linda Merline reported the Gibraltar Plan Commission voted unanimously to support the Curry’s Petition for Grant of Variance.  The Gibraltar Plan Commission had no concerns or requirements regarding this petition.  It was moved by Mr. Skare and seconded by Mr. Hackbarth to support the petition for grant of variance by Carl Curry.  Motion carried unanimously.    

TOWN BOARD SUPERVISOR VACANCY:  Chairman Brian Merkel reported that papers may be taken out for the supervisor vacancy on the Gibraltar Town Board as of Wednesday, December 1, 2010.  This vacancy is due to Brian Merkel being appointment as chairman with the passing of the former chairman, Merrell Runquist.  

DISPOSAL OF OLD FIRE TRUCK:  The 1959 Ford fire truck that has serviced Chambers Island for many years has been replaced.  It was moved by Mr. Skare and seconded by Mr. Hackbarth to advertise this truck for sale by bid either by paper or electronic for a 90 day period.  Motion carried with three in favor and Sohns opposed.   
WATER JETTING AND VIDEO OF STORM SEWERS:  PLC Water Jetting Service has cleaned all storm sewers in the Town of Gibraltar.  They have given the Town of Gibraltar a quote of $8,500 for video- taping just the storm sewer along the Highway and a cost of $12,500 for video-taping the complete storm sewers in the downtown area with a quote of $170 per hour if any of the storm sewers need to be re-cleaned for the taping.  It was moved by Mr. Sohns and seconded by Mr. Hackbarth to have the water jetting done                                                                                                                                                Wisconsin Department of Transportation sent some draft information obtained from the Department of Natural Resources that show estimated costs between crushed trail verses a black top trail.  These estimates are to assist the Town of Gibraltar is the development and maintenance of a multi modal trail starting just north of Gibraltar School on the north side of the Highway (Peninsula State Park property) and ending at County A.  They are requesting a letter of intent to move this project forward.  It was moved by Mr. Skare and seconded by Mr. Hackbarth to submit a letter of intent regarding the maintaining of the multi-modal trail on the north side of Hwy 42 from Gibraltar School to County A.  Motion carried unanimously.     
DOCK RATES FOR 2011:  It was moved by Mr. Sohns and seconded by Mr. Skare to approve the 2011 proposed dock rates as listed below.  Motion carried with four in favor and Hackbarth abstaining.  
	2011 Harbor Rates

	
	2010
	2011

	Mooring Fee
	$178.78 
	$182.36 

	Facilities Use
	$87.74 
	$89.49 

	dinghy Rack
	$93.05 
	$94.91 

	Slips
	3%
	3%

	Trans. Slip
	$1.70 
	$1.75 

	Trans. Wall
	$1.25 
	$1.30 

	Comml Launch
	$142.18 
	$142.18 

	Comml Slip
	$473.93 
	$473.93 

	Daily Launch
	$7.00 
	$7.00 

	Seas Launch
	$37.91 
	$37.91 

	Comml Facilities
	$200.00 
	$200.00 

	Barge Ramp
	$100.00 
	$100.00 

	Pumpout
	$10.00 
	$10.00 


RECOMMENDATION FOR FUTURE PARKING AT GIBRALTAR TOWN CENTER:  This issued was delayed as the Plan Commission has not approved a recommendation for the future parking at the Gibraltar Town Center at this time.  

AIRPORT RATES FOR 2011:  It was moved by Mr. Sohns and seconded by Mr. Hackbarth to approve the 2011 proposed airport rates for 2011 as listed below which had included tax but this year does not.   
	Ephraim-Gibraltar Airport Fees for 2011 Excluding 5.5% Sales Tax

	
	
	
	
	
	

	
	2 Weeks
	1 Month
	3 Months
	6 Months
	12 Months

	
	
	
	
	
	

	Aircraft Parking - Long Term
	$90.00 
	$120.00 
	$180.00 
	$240.00 
	$360.00 

	
	
	
	
	
	

	
	Over 4 Hours - All
	Overnight
	Overnight 
	Overnight 
	Charter 

	
	Same Day Depart
	Single Engine
	Twin Engine
	Turbine
	All

	
	
	
	
	
	

	Aircraft Parking - Short Term
	$6.00 
	$10.00 
	$15.00 
	$30.00 
	$35.00 

	
	
	
	
	
	

	
	Daily
	1 Month
	3 Months
	6 Months
	12 Months

	
	
	
	
	
	

	Automobile Parking
	$3.00 
	$36.00 
	$72.00 
	$120.00 
	$180.00 

	
	
	
	
	
	

	
	1st Hr After Close
	After Midnight
	After 6 a.m.
	Subsequent
	

	
	Until Midnight
	Until 6 a.m.
	Until Open
	Hr Rate
	

	After Hours Calls
	$25.00 
	$80.00 
	$25.00 
	$20.00 
	


NEIGHBORHOOD ELECTRIC VEHICLE ORDINANCE:  It was moved by Mr. Hackbarth and seconded by Mr. Sohns to adopt the Neighborhood Electric Vehicle Ordinance #2010-03.  Motion carried unanimously.  This must be sent to the Door County Sheriff’s Department and the Department of Natural Resources.  
AMENDMENT TO REAL ESTATE LEASE AGREEMENT WITH CELLCOM FOR TOWER ON CHAMBERS ISLAND:  Town attorney, Collin Dahl, reviewed the amendment to the real estate lease agreement with Cellcom for the tower on Chamber Island.   It was moved by Mr. Hackbarth and seconded by Mr. Skare to take no action on this issue.  Motion carried unanimously.  
HANGAR SALE FROM BRUCE ARTWICK TO JON NEVILLE AND MARTIN FRANKE:  It was moved by Mr. Hackbarth and seconded by Mr. Skare to approve the hangar sale from Bruce Artwick to Jon Neville and Martin Franke.  Motion carried unanimously.  
PAYMENT OF BILLS:  It was moved by Mr. Hackbarth and seconded by Mr. Skare to pay the bills as presented.  Motion carried unanimously.  

ADJOURN:  It was moved by Mr. Hackbarth and seconded by Mr. Sohns to adjourn.  Motion carried unanimously and the meeting adjourned at 8:33 p.m.

Respectfully submitted,

Sharon Kellner, Clerk







