  TOWN OF GIBRALTAR



REGULAR MONTHLY MEETING

WEDNESDAY, DECEMBER 1, 2010

GIBRALTAR TOWN CENTER

4097 MAIN STREET

FISH CREEK WI 54212

7:00 P.M.

CALL TO ORDER:  Brian Merkel, chairman, called the regular monthly meeting to order at 7:00 p.m.
MEMBERS PRESENT:  Board members present were Brian Merkel, Dick Skare, Steve Sohns, and Brian Hackbarth.    

APPROVAL OF MINUTES:  It was moved by Mr. Hackbarth and seconded by Mr. Skare to approve the minutes of the November 3, 2010 meeting as corrected.  Motion carried unanimously.  It was moved by Mr. Hackbarth and seconded by Mr. Sohns to approve the minutes of the Special Meeting on November 19th.  Motion carried unanimously.     

REPORTS:

PARKS AND LANDS COMMITTEE:   Brian Hackbarth reported the playground equipment has been installed with backfilling being done in spring.  Sailor Sam’s wall construction by Hocker’s will start next week.  Four boxes of Mutt Mitts will be installed in the four parks in the village area.  The Ridges Sanctuary will be presenting Renny Lea with an award for her work on Invasive Species
FIRE DEPARTMENT:  Jon Stahl reported 4 calls for November bringing the total for the year to 100.  On work night they worked on getting the equipment ready for the winter season.
FIRST RESPONDERS:  Jon Stahl reported 6 calls for November bringing the year-to-date total to 132.  Training was conducted on removing a person from a manhole situation.  
AIRPORT COMMISSION:  Mr. Somerhalder reported the Friends of the Airport offered to replace the shingles on the old building at their cost.  Master Plan bids will be sent out for bids and due for January.  The FAA has approved the tower where it presently is located.  The runway and taxiway markings have been repainted at no cost.  
NOBLE HOUSE:  No reported at this time.
HARBOR COMMISSION:  Brian Merkel reported the dock is closed.  
WATERSHED:  Jim Jauquet had nothing to report other than the creek is still running.  
ROOM TAX:  Mr. Skare reported the Tourism Zone is working on next year’s budget figures.     
PLAN COMMISSION:  Linda Merline reported the future parking recommendation will be presented to the town board at the January meeting.  Dick Skare will present the town’s petition on the Retreat Dock issue at the December 14th meeting of the Board of Adjustment.      

CHAIR:  Door County Soil and Water sent a letter informing the Town of Gibraltar that we are not eligible for the first round of the beach funds.  Another round will be available next year.  Evergreen street issue is being worked on and should be verified shortly.  
AGENDA ITEMS: 
HANGAR SALE FROM HOWARD TURNER ESTATE TO BBZ INC:  It was moved by Mr. Merkel and seconded by Mr. Hackbarth to refuse the right of first refusal and approve the sale of Hangar B-5 owned by the Howard Turner Estate to BBZ Inc, Robert J. Ziegler.  The sale of the hangar is in the amount of $50,000 with the hangar being 44’ wide X 48’ deep.  Motion carried unanimously.  It was moved by Mr. Hackbarth and seconded by Sohns to approve the lease to BZZ.  Motion carried unanimously.  
REVIEW OF REFINANCING OPTIONS OF EXISTING NOTES:  Beth Hagen reported that she contacted four banks for refinancing proposals.  Only two had consolidation options regarding our three debt issues.  Baylake Bank was at 3% interest amortized over for 12 years with semiannual payments.  Nicolet Bank offered 3% interest amortized over 5 years with monthly payments.  It was moved by Mr. Hackbarth and seconded by Mr. Skare to accept the refinancing proposal by Baylake Bank at 3% interest locked for 5 years and amortized over a 15 year period.  Motion carried unanimously.  
POSTING REQUIREMENTS FOR TOWN BOARD MEETINGS, ETC:  The Wisconsin Towns Association Newsletter had information regarding what events can be just posted; what must be published.  It was moved by Mr. Sohns and seconded by Mr. Skare approve the posting of items that only need to be posted according to the state requirements and to publish items required to be publish according to the state requirements.  Motion carried unanimously.  
REVIEW CHARGES FOR PUBLIC SERVICES:  The Gibraltar Town Board reviewed the charges for public services compared to other municipalities.  It was moved by Mr. Merkel and seconded by Mr. Skare to change the Title Search fee from $25 to $30, the Driveway Permit from $15 to $45, and the Publication Fee from $15 to $25.  Motion carried unanimously.    
APPROVE DONATION PLAQUE FOR PLAYGROUND EQUIPMENT:  Brian Hackbarth presented a sample copy of the proposed plaque for the Doerr’s donation of the playground equipment at the public beach.  It was moved by Mr. Skare and seconded by Mr. Sohns to approve the plaque as recommended.  Motion carried unanimously.  
PAYMENT OF BILLS:  It was moved by Mr. Sohns and seconded by Mr. Hackbarth to pay the bills as presented.  Motion carried unanimously.  

ADJOURN:  It was moved by Mr. Skare and seconded by Mr. Hackbarth to adjourn.  Motion carried unanimously and the meeting adjourned at 8:39 p.m.

Respectfully submitted,

Sharon Kellner, Clerk







