   TOWN OF GIBRALTAR

PARKS & LANDS COMMITTEE MEETING

4097 MAIN STREET FISH CREEK WI 54212

TUESDAY, April 19th, 2011

8:00 A.M.

Call to Order:  Brian Hackbarth called the Parks and Lands Committee meeting to order at 8:05 a.m.
Commity Members Present: Brian Hackbarth, Laurie Buske, Renny Lea, Mike Ashley and Jayson Merkel arrived at 8:20 a.m.

Public Present: Karl Stubenvoll.
Approve Minutes of Previous Meeting: It was moved by Renny Lea and seconded by Laurie Buske to approve the minutes as amended of the March 22, 2011 meeting.  Motion carried unanimously.    

Public Comment:  None at this time.
Chair Report:  Brian Hackbarth reported on the annual meeting and that Renny Lea gave a great report of invasive species.
Sub-Committee Reports:
 Invasive Species:  Renny brought up the email she submitted for the last meeting. She reported that the dates for the invasive species would all be at 3 p.m. in hopes that young people would be able to be involved. They are looking for a place to meet on May 11th.  Hackbarth suggested the classroom at the Fire station. Laurie Buske brought up the community service commitment that high school students need to graduate should be looked into. Renny offered to contact the school counselor, Tara Schusler.
 Gardens:  Laurie reported that Jerry’s Flowers is giving a 20% discount to nonprofits and towns. She is checking into purchasing the plants for the pots from there.
Island Lighthouse Property:  The ad for re-roofing the Lighthouse on Chambers Island will be reviewed next month as no interest has been submitted to date.    Having the hours of work at the Lighthouse logged will be recommended to the Blahniks to establish parameters for any grants we apply for and time spent to mow the lawn and other maintenance.  Schedule a time for interested bidders to see project.
Fish Creek Civic Association Kiosk Landscaping:  Hackbarth reported that Bob Spielman would like to remove the beach stone and plant grass. Renny asked if the beach stone would be a catch basin for water. It was moved by Ward and second by Ashley to remove the beach stone next to the Kiosk planting area and replace with dirt and grass and Parks and Lands retain stone for future use. Motion carries.  
Quote for Sailor Sam’s Wall Stone Veneer:  There was one bid submitted by Franke for $9,800 to put the stone veneer and cap on. $7,800 for the veneer and $2,000 for the cap. The veneer clearance of 2 inches was a concern. Ward suggested that the wall be left as is for the time, however it should be sealed. Consensus to leave wall as is for time being and have Tim put down soil and mulch. 

Plantings: Brian reported that the soil has been removed of rocks and that the committee should not need to purchase new top soil. The same soil can be used to put plantings in. Brian and Laurie discussed that trees would not be a good option due to roots destroying the new wall over time. Ward suggested low use plantings as well as big rocks to break-up the island. Brian stated that this was a good project for the part-time gardener to do in July.
Kiosk Walkway in Fish Creek Park:  A new flagstone sidewalk was installed to the gazebo in Fish Creek Park. We would like to place a flagstone sidewalk to the kiosk.  Tim quoted the cost would be $350. Brian Hackbarth said he had one unofficial quote of $1,700-1,800 from a private contractor. Mike Ashley asked how long it would take for Tim and John to finish the project and cost for their wages. Hackbarth said it would take about a week. Ward asked if there are more pressing matters for maintenance department. His concern was that a park would be “ripped up” during summer. Hackbarth said he would talk to Tim about an exact time and cost for the project. Brian suggested that maybe fall would be a better time for this project.  
Review Signage at Fish Creek Park per DNR Proposal: Hackbarth reported that the land was purchased as 3 parcels; however, it was combined as one. All parcels would need to be signed by October 27th.  Renny was concerned that it would be funded by the Town. Renny asked if the signs were provided by the DNR. Hackbarth reviewed the proposal by the DNR stating that the DNR would not be able to share in the cost of the signage due to fiscal year cuts. Ward asked how much the signs cost. Renny offered to call the DNR to have clarification on the signage proposal. Hackbarth asked Renny if she could ask DNR if we need signage at all 3 parcels or just one.  
Public Beach Playground Backfill Proposal:   A quote was obtained for top soil from Biwer as a private contractor, also Hockers and John Fitzgerald Construction. Hockers quoted $30/yard with $50/load: John Fitzgerald Construction was $25/yard and $50 for delivery/load: Tim Biwer Farms is $25/yard and $10 for delivery.  Mike asked if we could have a quote for the whole project from private contractors. Laurie asked what was the maximum dollar amount Parks and Land can spend without Board approval? Her concern was that the project would be tabled for another month and be set back even further into the season. Ward suggested that the Town Chair make the final decision. Hackbarth made a motion to purchase soil from Tim Biwer Farms with the quoted per yard and delivery charge and have him do work.  Motion failed.  Laurie made a motion to have 3 all inclusive proposals for the whole project and has final decision made by a special meeting or the Town Chair it was second by Renny. Motion carries 4 in favor Hackbarth opposed.          
Volleyball Court Property:  Brian explained that the Airport commission is not in favor of a recreation park in their 20 year plan. Karl Stubenvoll suggested that long term goal could be the purchase of other lands for a “recreation park”. Beth explained that the land is encumbered by the federal government.        
Review Curb Cuts Needed:  Hackbarth stated the committee should concentrate on curb cuts outside of Hwy 42 as those will be taken care of during the 2013 resurfacing project by the DOT.  East side of Founders Square and crosswalk at Main Street Motel both need ADA curb cuts and are off of Hwy 42. Hackbarth suggested that Tim and Mike look at the project.
Fish Creek Park Signage: Next month

Invasive Species Proposal Action Plan: A motion was made by Laurie and seconded by Ward to adopt the invasive species action plan. Motion carried unanimously. 
Pink Tulips: Laurie reported she is working on a donation statement for the breast cancer awareness pink tulips. Ward suggested getting donors by incorporating “in memory of”. Brian asked that the project be more formal before it is presented for the Town Board’s agenda. 

Public comment: Stubenvoll commented on the sidewalk broken apart in front of Coopers Corner and Summer Time Restaurant. Hackbarth suggested a one-on-one conversation with town chair. 
Adjourn:  It was moved by Ward and seconded by Mike to adjourn.  The motion carried unanimously and the meeting adjourned at 9:28 a.m. 

Respectfully Submitted,

Julia Maskell
Deputy Clerk-Treasurer
